Main Sunt. Alton Bay, N. M Mchrh's Genreoral Slom at Right

LN R

TOWN OF ALTON
NEW HAMPSHIRE
ANNUAL TOWN REPORT
2023

WWW.ALTON.NH.GOV







TABLE OF CONTENTS

Opening

Table of CONtENtS ..vvuuiruienviiiiiiis e v ersratisraetieeteranees 1
Dedication .........vviieieiiiiiiiiiie e 4
Voting Information & Acknowledgements.............ceeeeeeeeeovesoeoos ees B
Regional Report ~ Joseph Kenney.........o.vvvvvnvunvinnn.. ererr i teeteerar e, 6
Historical Perspective......vicuvveseineeeeeeis e verrrriees Crrreresiia. 7
CommUNMILY Profile ......ceoriiiuiiiiinniiiiiiei e eeeee 8
Assessing Dates to ReMEMDEr ....vuuuuuerveerivennsreiiieseeos cerrenes 11
Public Notice ~ Involuntarily Merged LOts ............uvvuvevvveveisennenoinn 12
Congratulations ~ Long Term EmMployees............ceeeeereeereevsseooo 13

General Administration

Elected Town OffiCials........uuieeeveriuiiieienisisceeeeee e eeeeeieeooeeeooe 17
Appointed Town OFficials ........ocvvreeriiuveriereieeereeesseeeeeee oo 19
APPOTINEMENE FOMM ...iiiiiiiiiiiiiiiiec e S 23
Meeting Calendar..........oiiiiiimmeeinieiiicecee e eeeeeee e 24
Town Administrator’s REPOrt ........uvuereeeeeemneeseeeeiieseeeee rveene 25
Selectmen’s RePOrt ..ocuvviiiivoiiiiiiiiiieeee et 26

Réports of Town Officials

Code OFficial .ooovveee e 29
Conservation COMMISSION ......vveeevivviiiiiniiiiiieeeeeeeeseeeseeses oo 30
Fire Chief oo e Cereersieenes 33
Forest Fire Warden & State Forest RANGET cvviviieiniiiiieiniiie e . 36
GIlMaN LIBIary ......cooooiiiiiiiniireceiiees oo 38
GIlman MUSEUM «.ooeoiiiieeccr e 39
Public Works Department .........ceuueeeriviiesiieeeeeseeeeeeeee 40
Information Technology Department................. b e e rraterereartietearereasrans 49
Lakes Region Household Hazardous Waste..............eeeeevovuveensessonsi 51
MilfoIl COMMILLEE .eeeeriiiiiii i 52
Parks & RECreation ..........uvvviiiieviiineni i ieee e 54
Planning Department .........oveeuveneunnveniineinnenninn.. e iateeeanriitettnereaaaas 56
Planning Board Applications ..........covevueuumuueaesiiiieeeeeeeeeeeeesoi 57
Police Chief....cooiiiiiiiiii e 59
Police Department Statistics.........oovuuvurmmuueesneennreeesieeeesssesesssienss 60
TAX ASSESSOM 1ottt ee e e e e ee e e e e e es e st 61
Supervisors of the Checklist ......vvuviveinneveeiierinesiinn, Feerreeiietaerennss 63
Town Clerk/Tax ColleCtor.....uiiivirririirenniiieeereeereeseeeeee 64
Town Clerk ~ Vital SEatistics....uueuieriiiieieirriiniieeeeeeeeeeeeessessses o 67
Water WOrks..........ouiiiiiiiiiiiiii e 71



WELFAIE OFFICET «vvvnerrrearuesrnnesssirreasasnsuseatastsnsmessssasiinnnrsssesaseoseisonns 72
Zoning Board of Adjustment AppliCaLIONS......oiiiiiirmmmiirrnenrinvrmnmmrrnenenenes 73

Community Organization Reports

ALLON GArden CLUD .vuuveeerveiieeeniieirrrsesransiaisiansisutatsnaneaeonrncasasareses 77
Belknap Range Conservation Coalition .......c.vevevneimarnrreereermiemannreeesenes 78
Community Action Program (CAP) «.....ceeuiiiiiimuisrnenimenneeninsrnnannesnnmaenes 79
Court Appointed Special Advocates (O N T T 81
Lakes Region Mental Health Center......uieeeiieeremiienrnrareniesresennmeneeenees 82

Warrant, Ballot and Budget

Minutes of 2023 Deliberative Session ...coviiiiiiriiiiiiiiiicirnreiinirsreracnsne: 85
Official Ballot Results, March 14, 2023 ......coiiiiiiiiiinriiciianinuinnnareens 102
POStING Of WAITANT «.evueivrnaeeriemriiiirmmaescemiunrraesssintsrannanrsssseses 108
2024 Warrant ArtiCIES ... euvuerrererrsnrsraeermesiaminreriaiisesienionsesntesrneeses 110
2024 Default Budget (MS-DT) «everieniieriinrenimiiiminiasinisianinnaanriissernenes 118
2024 Town Budget (MS-737)/Special Articles ...ocovvericiiiimmininnnnaieiienees 123
Official Sample Ballot [March 12, 2024]...ceeiuirrrnucninmunennnmieniinnnenes 137
Financial

Alton Charitable Tax Exempt Properties....ccovviemiieiriaiiiiermaionsnnsucasnene 143
Capital Improvement Program COMMILEEE 1veverrerrresreaserrosansensssssssraosnas 144
Inventory of Town Owned Properties......coooeeriirriinannnmmmestrmusanairnnenes 145
Tax Relief Programs........... RSP PP PP PRRRTE 147
Gilman LIbrary FUNAS ....eeeeinveuiienerssiiisiiamesiniisiinn s sisssnacsneses 149
Summary of Legal EXPeNSes.. ... iiiirrierescssriiinnrmmasesnnessnnnnneeeerees 150
Tax Collector Revenues (MS-671) ..vuviirierininriiiiiiieiiisctiioninnisnenanes 151
Dept. of Revenue Tax Rate Calculation ... .. erevuirirercerrrmmnunrrmennminnesenes 157
Independent AUdItor’s REPOrt .....ovvuuuruuimmmmurrnrreieaaanrrsieerannannnessnes 158
Comparative StAtEMENT .u.eeeeeerriiiiiririenccieisiiinrrreserrenisssrreseesreenees 161
TOWN TFOASUIEL «euvvuerererrnsasssrsasnasansasrssstsresrstosseemsransnarasorssonatssnes 178
MS9 ~ Summary of the Trust FUndS .....ocoviiiiiiniiniiinmiceisiinnnees 180
Summary Capital Reserve BalanCes ... .uvieveircerruiiinneeneerieninnnennes 199
Historical

A EITIOTIES. « et neesssensuenenasoensnessssessnsserasnesssnsnirustitosisnanasnussarasnatenes 201



Back Cover

Town Government General Information



Michael A. Caverly, Sr
December 7, 1953 - August 28, 2023

Age 69, of Alton, NH, passed away, at home, August 28, 2023,
surrounded by his living family.

Born December 7, 1953 in Dover, NH, son of Bernard and Thelma
(Kendall) Caverly, he resided in Alton, NH for 44 years.

Prior to retirement, Mike worked for the Town of Alton with the
Highway Department for many years and the Water Department.

Mike loved, especially talking with them, also, he loved Bow
Lake, he enjoyed fishing and ice fishing.

A member of the Alton Fire Department for 27 years, a
Firefighter, Lieutenant and also and EMT. He and others worked
on refurbishing the Model T fire truck and the Maxim fire truck.

Survived by his wife Ginny Caverly and his 4 children: Mary &
husband Jason Thomas, Michael A. Caverly, Jr., Chris Garland and
Eric Garland, 12 Grandchildren and his brother Steve Caverly.
Predeceased by his brother in law Harland Lamper on the sane
date, August 28, 2023.



ANNUAL REPORT TOWN OF ALTON

YOTING INFORMATION

February 6, 2024 — Snow Date February 7, 2024

Town Meeting/Deliberative Session — Warrant Articles
Prospect Mountain High School Auditorium; 6:00 pm
This is the only opportunity to vote on the official articles.

March 12, 2024

Town Ballot and Warrant Articles

Prospect Mountain High School Auditorium

Polls are open from 7:00 am — 7:00 pm

After the polls close, results will be announced apptopriately.

November 5, 2024

General Election

Prospect Mountain High School Auditorium
Polls are open from 7:00 am — 7:00 pm

Preparation of Report
Stacy Bailey, Coordinator
Laura Parker, Coordinator

Technical Assistance and Town Website
Joshua Monaco

Publisher
Town of Alton



STATE OF NEW HAMPSHIRE

Executive Council
STATE HOUSE ROOM 207
107 NORTH MAIN STREET

CONCORD, NH 03301
(B03) 271-3632

JOSEPH D. KENNEY
EXECUTIVE COUNCILOR
DISTRICT ONE

The year of 2023 saw a tise in inflation both statewide and nationally. The hot topics continue to be housing. workforce. childcare and
food security. This year also saw a lot of storm damage in July and December which has required a lot of roads, bridge infrastructure
and trail repair around the state.

Many of my priorities have been directed at economic development. outreachi to the business community, mental health system
improvement, and food security. This Councilor has been an advocate for a northern New Hampshire food warehouse to enable food
pantries to replenish in a timely manner and to provide fresh produce and meats.

The Governor’s Office for Emergency Relief and Recovery (GOFERR) and the Executive Council provided $15.4 million to Strafford
County to support the building of a new nursing home. Strafford County Commissioners and Legislative Delegation continue to work
on the project. The Council approved the transfer of the Old Rochester Courthouse to the City of Rochester in the exchange of land on
Rochester Hill Road to build a $17.5 million Rochester District Courthouse.

The Governor's Advisory Commission on Intermodal Transportation (GACTT) had completed its work in 2023. and the NH Legislature
and Governor will approve of its findings in 2024 This Councilor conducted 8 public hearings around the district to hear input from
the public and regional planning commissions on transportation and infrastructure concerns.

The Governor and Council approved $20 million of the American Rescue Plan Act to fund the community center grant program.
adniinistered through the Community Development Finance Authority. The two round programs have been completed. dozens of
projects around the state have received funding and construction is ongoing.

Between January to December 2023 the Executive Council confirmed 8 judicial candidates to the Circuit. Superior and Supreme Court
levels. Additionally. 3 other judicial candidates received public hearings in December and will be up for confirmation in January 2024.
The Council confirmed a new Chief Justice of the Superior Court. anew Commissioner of Health and Human Services. a new Insurance
Commissioner. and a new Department of Environmental Services Deputy Commissioner.

The total contract items reviewed by the Executive Council were approximately 2.919 to include 5 late items over the course of 22
meetings. Of the 231 confirmations of board and commission positions. 53 were from District 1. On July 19® the District | on the road
meeting was held at the Rotary Arts Pavilion in Dover. NH in honor of the 400™ Celebration.

The sale of the Laconia State Property is scheduled for sarly 2024. The Council has been an active participant with NH Administrative
Services to make sure all aspects of this purchase and sales agreement is completed and thorough. State officials continue to work on
retention and recruitment of businesses to our state.

The Governor and Council are always looking for volunteers to serve on the dozens of state boards and commissions. If you are
interested. please send your resume to Governor Chris Sununu. State House, 107 North Main Street. Concord. NH 03301 attention to
Director of Appointments/Liaison or call at (603) 271-2121. A complete list of all state boards and commissions are available at the
NH Secretary of State website: www sos.nh.gov/redbook/index.htm

My office is open to requests for state constitutions. fourist maps. consumer handbooks. etc. I periodically email my weekly schedule
and Wrap Up Newsletter. If you would like to be included on this list. contact me at joseph.d kenney@nh.gov. I also have an internship
program for college students. My office number is (603) 271-3632. Iam always available to old and new fiiends. Please stay in touch.

Serving you.

Executive Councilor
Joe Kenney



HISTORICAL PERSPECTIVE 2023

Jospeh R. Biden Jr. - President of the United States
Kamala D. Harris — Vice-President of the United States

United States Senators
Jeanne Shaheen
Margaret “Maggie” Hassen

Representatives in Congress
Chris Pappas

Governor of the State of New Hampshire
Christopher T. “Chris” Sununu

Executive Councilor — District 1
Joseph D. Kenney

State Senator — District 6
James Gray

State Representatives
District 5
Paul A. Terry
Peter R. Varney

District 8
Raymond J. Howard, Jr.

Town Population

6,026
2023 Estimate; Community Profile

ANNUAL REPORT FOR THE YEAR ENDING DECEMBER 31, 2023



Community Contact

Telephone
Fax

E-mail
Web Site

Municipal Office Hours

County

Labor Market Area
Tourism Region
Planning Commission
Regional Development

Election Districts
US Congress
Executive Council
State Senate
State Representative

Town of Alton
Board of Selectmen
PO Box 659

Alton, NH 03809

(603) 875-2161

(603) 875-0207
administrator@alton.nh.gov
www.alton.nh.gov

Town Office: Monday to Friday, 8-4:30, first and last Thursday
each month until 7pm

Belknap

Belmont, NH LMA

Lakes

Lakes Region

Belknap County Economic Development Council

District 1
District 1
District &
Belknap County District 7

Incorporated: 1796

Origin: Originally called New Durham Gore, the town was settled by a group from
Roxbury, Massachusetts. There were already two towns named Roxbury in New
England, so the town was incorporated as Alton in honor of a prominent family
from Roxbury. The town’s boundary envelopes the five-mile fong Alton Bay,
southeastern point of Lake Winnipesaukee, and includes the southern side of
Wolfeboro Harbor and all of the largest islands in the southeast end of the lake.
Alton’s 19.3 square miles of inland water area is the highest among the cities and
towns in New Hampshire.

Villages and Place Names: Alton Bay, East Alton, Mount Major, South Alton,
West Alton

Population, Year of the First Census Taken: 445 residents in 1790

Population Trends: Population change for Alton totaled 4,238 over 50 years, from
1,647 in 1970 to 5,885 in 2020. The largest decennial percent change was a 48
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percent increase from 1970 to 1980; followed by increases of 35 percent and 38 percent over the next two decades. The town’s population
increased by 12 percent from 2010 to 2020. The 2022 Census estimate for Alton was 6,026 residents, which ranked 62nd among New

Hampshire's incorporated cities and towns.

Population Density and Land Area, 2022 (US Census Bureau): 94.3 persons per square mile of land 2rea. Alton contains 63.9 square miles of

land area and 19.3 square miles of inland water area.



MuniciPAL SERVICES

Type of Government Selectmen
Budget: Municipal Appropriations, 2021 $12,101,377
Budget: Schoal Appropriations, 2020-2021 $16,041,076
Zoning Ordinance 1970/15
Master Plan 2023
Capital Improvement Plan Yes

Industrial Plans Reviewed By Planning Board
Boards and Commissions

Elected: Selectmen; Planning; Library; Cemetery; Budget;
Checklist; Trust Funds; Water; Zoning
Conservation; Parks & Recreation; Levey Park;
Milfoil; Energy

Appointed:

Public Library Gilman
EMERGENCY SERVICES

Police Department

Fire Department
Emergency Medical Service

Full & part-time
Municipal
Municipal

Distance Staffed Beds
11 miles 25

Nearest Hospital(s)
Huggins Hospital, Welfeboro

Unimies
Electric Supplier Eversource Energy; NH Electric Coop;

Wolfeboro Electric

Natural Gas Supplier None
Water Supplier Alton Water Works
Samitation Private septic
Municipal Wastewater Treatment Plant No
Solid Waste Disposal
Curbside Trash Pickup Private
Pay-As-You-Throw Program No
Recycling Program Mandatory
Telephone Company Consolidated; TDS
Cellular Telephone Access Yes
Cable Television Access Yes
Public Access Television Station Neo
High Speed Internet Service:  Business Yes
Residential Yes
ProperTY TAXES (NH Dept. of Revenue Administration)
2022 Total Tax Rate (per $1000 of value) $11.37
2022 Equalization Ratio 62.1
2022 Full Value Tax Rate (per 51000 of value) $7.05

2022 Percent of Local Assessed Valuation by Property Type

Residential Land and Buildings 95.3%
Commercial Land and Buildings 4.1%
Public Utilitles, Current Use, and Other 0.7%
Housing (ACS 2017-2021)
Total Housing Units 4,240
Single-Family Units, Detached or Attached 3,815
Units in Multiple-Family Structures:
Twao to Four Units in Structure 63
Five or More Units in Structure 88
Mobile Homes and Other Housing Units 274

PopuLaTiON (1-Year EsTimares/Decenniat) (US Census Bureau)

Total Population Community County
2022 6,026 64,781
2020 5,894 63,705
2010 5,250 60,088
2000 4,528 56,576
1990 3,289 49,294
1980 2,440 42,884

DEMOGRAPHICS
Population by Gender

American CommunITY Survey (ACS) 2017-2021

Male 2,909 Female 2,917
Population by Age Group
Under age 5 258
Age Sto 19 873
Age 20 to 34 860
Age 35 to 54 1,255
Age 55 to 64 1,160
Age 65 and over 1,420
Median Age 50.7 years
Educational Attainment, population 25 years and over: 4,258
High school graduate or higher 94.8%
Bachelor's degree or higher 26.9%
Income, InFLaTion ApiusTen $ (ACS 2017-2021)
Per capita income $43,288
Median family income $104,657
Median househeld income $101,604
Median Earnings, full-time, year-round workers
Male $61,250
Female $65,463
Individuals below the poverty level 5.2%
LasoR FoRCE (NHES —ELMI)
Annual Average 2012 2022
Civilian labor force 3,067 3,049
Employed 2,933 2,982
Unemployed 134 67
Unemployment rate 8.4% 2.2%
EmpLOYMENT & Wages (NHES —ELMI)
Annual Average Covered Employment 2012 2022
Goods Producing Industries
Average Employment 45 115
Average Wesekly Wage $607 $1,101
Service Providing Industries
Average Employment 627 849
Average Weekly Wage $464 $743
Total Private Industry
Average Employment 672 964
Average Weekly Wage $474 $785
Government (Federal, State, and Local)
Average Employment 333 300
Average Weekly Wage $675 $1,015
Total, Private Industry plus Government
Average Employment 1,005 1,263
Average Weekly Wage $540 $ 840

If “n” appears, data do not meet disclosure standards.

Economic & Labor Market Information Bureau, NH Employment Security, October 2023. Community Response Received 7/31/2023



Epucarion anp CHILD CARE
Schools students attend:
Career Technology Center(s):

Educational Facilities (includes Charter Schools) Elementary
Number of Schools 1
Grade Levels PK1-8
Total Enroflment 417

Nearest Community College: Lakes Region; NHTI-Concord

Alton operates grades K-8; grades 9-12 are jointly managed with Barnstead (JMA)
Lakes Region Technology Center (Wolfeboro)

District: SAU 72

Middle/Junior High High School Private/Parochial
1
9-12

387

Nearest Colleges or Universities: Granite State; UNH School of Law; University of NH

2022 NH Licensed Child Care Facilities (DHHS-Bureau of Child Care Licensing)

Total Facilities: 1  Total Capacity: 9

LARGEST BUSINESSES PRODUCT/SERVICE EmpPLOYEES ESTABLISHED
Alton School Department Education 116 1797
Town of Alton Municipal services 140 1796
McDonald’s Fast food restaurant 50 1995
Dunkin' Donuts Donut shop 20 1996
Water Industries Commercial pumping systems 20 1963
Hannaford Brothers Supermarket 132 2006
Christian Conference Center Recreational, campground 8 1863
Alton Home & Lumber Hardware & lumber sales 10 1994
Aubuchon Hardware store 11 2004

Employer Information Supplied by Municipality

TransporTATION (distances estimated from city/town hall)

Road Access US Routes
State Routes

Nearest Interstate, Exit

11, 11D, 28, 28A, 140
1-93, Exit 20

Distance 28 miles
Railroad Neo
Public Transportation No

Nearest Public Use Airport, General Aviation

Lacenia Municipal Runway 5,286 ft, asphalt
Lighted? Yes Navigation Aids? Yes
Nearest Airport with Scheduled Service
Manchester-Boston Regional Distance 46 miles
Number of Passenger Airlines Serving Airport 4
Driving distance to select cities:
Manchester, NH 46 miles
Portland, Maine 66 miles
Boston, Mass. 91 miles
New York City, NY 293 miles
Montreal, Quebec 256 miles
Corsmuning 70 WORK (ACS 2017-2021)
Workers 16 years and over
Drove alone, car/truck/van 72.4%
Carpooled, car/truck/van 16.2%
Public transportation 0.0%
Walked 0.8%
Other means 0.5%
Worked at home 10.0%

Mean Travel Time to Work 32.0 minutes

Percent of Working Residents
Working in community of residence 30.9%
Commuting to another NH community 62.6%

RECREATION, ATTRACTIONS, AND EVENTS
X Municipal Parks
X YMCA/YWCA
Boys Club/Girls Club
Golf Courses
Swimming: Indoor Facility
Swimming: Outdoor Facility
Tennis Courts: Indoor Facility
X Tennis Courts: Qutdoor Facility
ice Skating Rink: Indoor Facility
Bowling Facilities
X Museums
Cinemas
Performing Arts Facilities
Tourist Attractions
Youth Organizations {i.e., Scouts, 4-H)
Youth Sports: Baseball
Youth Sports: Soccer
Youth Sports: Football
Youth Sports: Basketball
Youth Sports: Hockey
Campgrounds
Fishing/Hunting
Boating/Marinas
Snowmabile Trails
Bicycle Trails
Cross Country Skiing
Beach or Waterfront Recreation Area
Overnight or Day Camps

o XK X X = x X X X

o X X

Nearest Ski Area(s): Gunstock

Other: Boat Launch; Town Docks; Swim Dock; Public Beach in
Picnic Area; B&M RR; Old Home Days; Mt. Washington Dock

Commuting out-of-state

6.5%

Economic & Labor Market Information Bureau, NH Employment Security, Oclober 2023 Community Response Recsived 7/31/2023
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DATES TO REMEMBER

January 1 Fiscal Year Begins
March 1 Last date to file an abatement application
March 31 Last day to file an Intent to Cut

Last day to file a written extension for timber cut
beyond April 1% to June 30" (report must be filed by

8/15/2017)
April 1 Real Property Assessment Date
April 1 Deadline to file Intent to Excavate
April 15 Elderly, Disabled Exemption or Veteran’s Credit must

be filed. Excavation Reports from previous year (3/31-
4/1) Due April 1% or April 15" if still in operation.

Last day to file Current Use Applications.

Deadline for filing applications for Charitable Non-
profit properties. {A9-A12 Forms).

May 15 Report of Timber Cut is due

July 7 (estimated) Last day to pay first installment of property taxes
without interest penalty.

August 15 Extended Timber Reports must be filed.

December 15 (estimated}) Last day to pay final installment of property taxes

without interest penalty.

11




PUBLIC NOTICE
INVOLUNTARILY MERGED LOTS
MAY BE RESTORED

INVOLUNTARY MERGERS UNDONE
RSA 674:39-aa

Lots involuntarily merged (for zonin'g, assessing, or taxation
purposes) prior to September 18, 2010, shall be restored to their
premerger status at the request of the owner, provided:

Request is made as soon as possible.

No owner in the chain of title voluntarily merged the lots,
all subsequent owners shall be estopped from requesting
restoration.

Municipality has the burden to prove voluntary merger.

Requests made to local governing body, whose decisions may be
appealed pursuant to RSA 676.

Municipalities may adopt more liberal ordinances.

12




CONGRATULATIONS TO OUR LONG TERM EMPLOYEES

25+ Years of Service

Kellie Troendle, Director, Parks & Recreation

20+ Years of Service

Holly Brown, Librarian
Ryan Heath, Town Administrator, Police Chief-Reitred
Jean Stone, Town Treasurer
Scott Simonds, Director, Solid Waste Center

15+ Years of Service

Todd MacDougall, Police Chief
Penny Williams, Secretary, Alton Water Works
Warren Dahl, Town Mechanic, Highway Department
Evan Turcotte, Deputy Chief, Alton Fire & Rescue

10+ Years of Service -

James Brown, Lieutenant, Alton Fire & Rescue
John Dever, Building Inspector, BI/CO
Tyler Glidden, Corporal, Police Department
Tina Hashem, Dispatcher/Secretary, Police Department
Christian Johnson, K9 Officer, Police Department
Patrick O’Brien, Captain, Alton Fire & Rescue
Jason Tremblay, Detective, Police Department
Greg Trombi, Lieutenant, Alton Fire & Rescue
Marie Frost, Dispatcher/Secretary, Police Department
Bryan Berry, Team Lead, Grounds & Maintenance
Aaron Lowell, Light Equipment Operator, Highway Department
Jack Housel, Foreman, Highway Department
Jamie Fellows, Police Officer
Bill Tolios, Lieutenant, Police Department

13



Page Intentionally Left Blank

14



CTURESQUE

n ' a» 3
iy -.v%;;é‘ejp

X

5|
&

COPYIISHT 905 B

TOWN OF ALTON
GENERAL ADMINISTRATION
REPORTS
2023







DIRECTORY OF ELECTED TOWN OFFICIALS

BOARD OF SELECTMEN:
Brock Mitchell, Chairman (2024)
Paul LaRochelle, Vice-Chairman (2025)
Andrew Morse (2025)
Richard Shea (2026)
Nicholas Buonopane (2026)

BUDGET COMMITTEE:
Guy Maloney, Chairman (2024)
Jacob Bemis, Vice-Chairman (2024)
Leann LaPlante (2025)
Elizabeth Varney (2025)
Priscilla Terry (2026)
Richard Shea, Selectmen’s Representative, Andrew Morse, Alternate
Carol Locke, School Board Representative, Rebecca Johnson, Alternate

LIBRARY TRUSTEES:
Betty Jane Meulenbroek, Chairman (2026)
Annette Slipp, Vice-Chair (2024)
Sarah Hill, Secretary (2025)
Kristine Simone, Treasurer (2024)
Gabrielle O’ Toole (2026)

MODERATOR:
Robin Lane-Douglas (2024)

PLANNING BOARD:
Andrew Carter, Chairman (2025)
Roger Sample, Vice Chairman (2026)
William O’Neil, Clerk (2025)
Lee Hillsgrove (2026)
Douglas Brown (2024)
Scott Williams (2024)
Thomas Diveny (2025) alternate
Mark Manning (2025} alternate
Thomas Hoopes (2026) alternate
Christine O’Brien (2026) alternate
Nicholas Buonopane, Selectmen’s Representative, Andrew Morse, Alternate

SUPERVISORS OF THE CHECKLIST:
Raymond Johnson (2026)
Valerie Tarbell (2024)
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Lisa Kellar (2028)
TOWN CLERK/TAX COLLECTOR
Jennifer Collins (2024)

TREASURER:
Jean Stone (2024)

TRUSTEES OF TRUST FUNDS:
Thomas Diveny, Chairman (2025)
Roger Sample, Vice-Chair (2024)
Ruth Arsenault (2026)

ZONING BOARD OF ADJUSTMENT:
Thomas Lee, Chairman (2025)
Francis Rich Jr., Vice-Chairman (2024)
Mark Manning, Clerk (2026)
Timothy Morgan (2025)
Michael Hepworth (2024) alternate
Joe Mankus, (2026) alternate
Paul LaRochelle, Selectman’s Liason (2026)
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DIRECTORY OF APPOINTED TOWN OFFICIALS

ASSESSING DEPARTMENT:
Donald R. Jutton Jr., Assessor
Laura Zuzgo, Administrative Assistant

CODE OFFICIAL (Building Inspector, Health Officer & Code Enforcement Officer):
John Dever III (January - June; interim inspector November — December)
Pedro Avila (July — November)
Norma Ditri (December)
Katherine Bowden, Administrative Assistant

CONSERVATION COMMISSION:
Eugene Young, Chairman (2026)
Dana Rhodes, Vice-Chairman (2025)
Earl Bagley (2025)
Russell Wilder (2024)
David Mank (2025)
Thomas Diveny (2026)
Brock Mitchell, Selectmen’s Representative

DEPUTY FINANCE OFFICER:
Carol Long

DEPUTY TREASURER:
Donna Grant (November)

DEPUTY WELFARE OFFICER:

EMERGENCY MANAGEMENT:
Ryan Heath, Director
Deborah Pendergast
Todd MacDougall

EXECUTIVE TOWN SECRETARY & WELFARE OFFICER;
Stacy Bailey

FINANCE OFFICER/HR MANAGER
Laura Parker

FIRE DEPARTMENT:
Deborah Pendergast, Interim Chief
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Evan Turcotte, Deputy
Allison Brown, Administrative Assistant

FOREST FIRE WARDEN:
Michael Okoniewski

FRIENDS OF PARKS & RECREATION COMMITTEE:
Joanna Fencer (2024)
Jill Houser (2024)
Kelly Senter (2024)
Elizabeth Shelton (2024)

GILMAN LIBRARY:
Holly Brown, Librarian
Rozalind Benoit, Assistant Librarian

GILMAN MUSEUM:
Board of Selectmen

IT DEPARTMENT:
Joshua Monaco

LEVEY PARK TRUSTEES:
Nancy Downing (2024)
Leo Ducey (2025)
Jill Houser (2026)
Robert Janes (2024)

MILFOIL COMMITTEE:
Henry “Ted” Carl (2025)
Elizabeth Sheehan (2025)
Brock Mitchell, Selectman’s Representative

OLD HOME WEEK COMMITTEE:
April Boles (2024)
June McLaughlin (2025)
Christy Painchaud (2024)
Leslie Rentel (2025)
Roger Sample (2024)
Philip Wittmann (2025)
Nicholas Buonopane, Selectman’s Representative

PARKS AND RECREATION COMMISSION:
Elizabeth Shelton, Chairman (2024)

20



Kristin Thomas Vice Chairman (2025)
Megan Stanley (2024)

John Bernard (2026)

Kenneth Roberts (2026)

Andrew Morse, Selectman’s Representative

PLANNING DEPARTMENT:
Jessica A, Call, Town Planner
Robin M¢Clain, Administrative Assistant
Jennifer Riel, Part-Time Secretary

POLICE DEPARTMENT:
Todd MacDougall, Chief
Tina Hashem, Dispatcher/Secretary
Marie Frost, Dispatcher

PUBLIC WORKS DEPARTMENT (formerly individual departments - Highway, Water,
Seolid Waste, Grounds & Maintenance, Cemetery)

Scott Kinmond, Director

Courtney Mitchell, Assistant Director/Water Superintendent

Rebekah Luponi, Administrative Assistant

Jack Housel, Highway Foreman/Manager

Scott Simonds, Solid Waste Facility Director

Bryan Berry, Grounds & Maintenance/Cemetery Supervisor

RECREATION DEPARTMENT:
Kellie Troendie, Director
Emily Collins, Administrative Assistant

SAFETY MANAGEMENT COMMITTEE:
Deb Pendergast
Marie Frost
Evan Turcotte
Rozalind Benoit

SOLID WASTE CENTER:
Scott Simonds, Director
Randi House
Robert Porro

TOWN CLERK/TAX COLLECTOR:

Melissa Ingham, Deputy
Katherine Treadwell, Assistant Clerk
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TOWN ADMINISTRATOR & FINANCE DIRECTOR & WELFARE DIRECTOR:
Ryan Heath, Town Administrator

TOWN ATTORNLY:
Steven M. Whitley (Consultant)

TOWN FORESTER:
Brian Mika

WATER BANDSTAND:
Nancy Merrill (2025)
Nancy Downing (2024)
Aimee Janes (2024)
Robert Janes (2024)
David Johnston (2024)
Paul LaRochelle, Selectmen’s Representative

WATER DEPARTMENT
Courtney Mitchell, Superintendent
Thomas Decowski, Foreman
Domenic Viscarello, Operator
Ameila Sweezey, Laborer
Penny Williams, Administrative Assistant
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Town of Alton

Board of Selectmen Town Administrator
PO Box 659 1 Monument Sq. Alton NH 03809
Phane 603-875-2161 Fax 603-875-0207 TDD 603-875-0111

APPLICATION OF APPOINTMENT TO A BOARD, COMMISSION OR COMMITTEE

Name

Physical Address

Mailing Address

E-Mail Telephone Cell Phone

Employer Telephone Position

APPOINTMENT REQUESTED

(Name of Board, Commission or Committee)

Please state your reasons for wanting to serve:

List any other Boards, Committees etc. that you have served on

Describe any qualifications, licenses, coursework, training, strengths and/or characteristics that are
applicable to the appointment:

Length of Term desired 1year [ ] 2 years [ ] 3years[ |

Availability for meetings (check as applicable)

weekly [ ] Mondays [_] Days [ ] Evenings [ ] Daily [ ] weekly [ ]
Best Day(s) Best Time

If appointed, is there a potential for conflict of interest?
No[ ] Yes[ ] Please describe

(Note: A yes answer does not automatically disqualify an applicant; disclosure is mandatory)
Are you a registered voter in the Town of Alton? Yes[ | No[]

Person to notify in case of an emergency (Name and Telephone Number)

Signature Date
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BOARDS & COMMISSIONS MEETING CALENDAR

Schedules are posted at the Town Hall and/or Town Web Site in Advance of Meetings

Board of Selectmen Town Hall - 6:00 PM -2 and 4th Monday
Of the Month
Selectmen Workshops Town Hall - 3 Monday of the Month or as posted
Budget Committee Town Hall - 6:30 PM October - March,
as Posted :
Conservation Commission Town Hall - 7:00 PM - 2nd and 4 Thursday of the
Maonth
Gilman Library Trustees Gilman Library - 3:00 PM - 3 Tuesday

of the month or as posted.

Milfoil Committee Town Hall - Meet on Call and as Posted

Parks & Recreation Commission Parks & Recreation Facility - 6:30 PM
Once a Month as Posted

Planning Board Town Hall - 6:00 PM - Once a Month as Posted
Supervisors of the Checklist Town Hall - Meet on Call and as Posted
Trustees of Trust Funds Town Hall - Mest on Call

Zoning Board of Adjustment Town Hall - 7:00 PM - 1st Thursday of
the Month and as Posted
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REPORT FROM THE TOWN ADMINISTRATOR

First, I would like to thank the Selectmen, town employees, and volunteers for making this year enjoyable
and successful, 2023 began with the task of repairing Town infrastructure that had been washed out by
heavy rains in the end of December. Again, in July the Town was hit even harder with flood waters,
destroying much of the repair work that was just finished a few months earlier. These infrastructure, road,
and bridge repairs took a lot of resources and funding to complete. The Emergency Management Team
and Department heads are currently working with FEMA to document the extent of the damage and cost
of the overall repairs.

The Police Department and Fire Department are still dealing with increasing call volumes. Qur
community is growing even faster with record numbers of building permits being issued. With growth
comes the need for additional services. We added full-time personnel to both the Police and Fire
Department to better handle the increased volume of calls and continue to provide the best level of service
to our taxpayers.

The Planning and Building Depariments are being inundated with permit requests, new constructions,
subdivisions, and site plans, This is evidence of how much our Town is attracting new residents, tourists,
summer residents, and businesses. This growth and economy have created-the biggest challenge the Town
had to face this year, the ability to hire and retain personnel. We experienced one of the largest numbers of
vacant positions throughout the Town this year. At one time we were down nine positions for several
months. The Town had to take aggressive action to attract and retain quality employees or the community
services would have suffered,

The Town has also continued with repairs and upgrades to the Town Hall. New office space was created
in the basement improving quality and safety for our staff. The old area removed had mold and water
damage. The new space is finished, clean, and promotes a positive work environment. We also renovated
the dated woman’s room into two new ADA accessible unisex bathrooms. These renovations and updates
are not only long overdue, but they are preserving the most historical building in town and returning its
character. In the coming year we plan to renovate the Heidke Room, install an elevator, add a second-
story bathroom, and a fire escape.

In closing, I would like to thank all the employees, boards, and volunteers for their dedicated and
professional service to the Town. I would also like to thank the community for their continued
support. We all must work together to prosper as a community. To that end my door is always open,
and I welcome all comments, concerns, and suggestions so I may better assess the needs of the
community. Again, I am grateful to serve Alton in this new capacity.

Sincerely,

Ryan L, Heath
Town Administrator
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Selectman's Report 2023

First the Board would like to thank the community, employees, volunteers, and elected officials
for all their support and cooperation this year. Town Government does not function efficiently without the
collaborative effort of all stakeholders.

2023 began with the task of repairing Town infrastruciurc that had been washed out by heavy
rains in the end of December. This event later received a disaster declaration by the President. Again in
July the Town was hit even harder with flood waters, destroying much of the repair work that was just
finished a few months earlier. We would like to recognize and commend the Public Works Department for
handling and repairing the damages after these two declared disasters. Without the hard work of these
men and woman our community would have been crippled for some time.

These infrastructure, road, and bridge repaits took a lot of resources and funding to complete. The
Emergency Management Team and Department heads are currently working with FEMA to document the
extent of the damage and cost of the overall repairs. We have already started receiving reimbursements
from the December floods and will soon receive more assistance from July damage.

The Police Department and Fire Department are still dealing with increasing call volumes. Our
community is growing even faster with record numbers of building permits being issued, With growth
comes the need for additional services. We added full-time personnel to both the Police and Fire
Department to help handle the increased volume of calls and continue to provide the best level of service
to our tax payers. )

Overall one of the biggest challenges the Town had to face this year is the ability to hire and
retain personnel. We experienced one of the largest number of vacant positions throughout the Town this
year. At one time we were down nine positions for several months. The Board had to. take aggressive
measures in order to attract and retain quality employees or the community services would have suffered.
I am pleased to report that these steps taken did pay off and the Town Departments were able to fill those
vacancies going into the winter months. -

The Board also continued with repairs and upgrades to the Town Hall. New office space was
created in the basement improving quality and safety for our staff, The old arca removed had mold and
water damage. The new space is finished, clean, and promotes a positive work environment. We also
renovated the dated woman’s room into two new ADA accessible unisex bathrooms. These renovations
and updates are not only long overdue, but they are preserving the most historical building in town and
returning its character. :

In closing we want to thank all our taxpayers, employees, and community membets, we cannot be
successfil in our efforts without your support. God Bless and stay safe and healthy.
Respectfully Submitted,

Paul E. LaRochelle
Chairman of the Select Board
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REPORT OF THE BUILDING DEPARTMENT/CODE OFFICIAL

The total number of permits decreased from 1089 in 2022, to 1026 in 2023; new house starts are still at
records highs with 42 this year. They are located evenly throughout the Town, and range in style from
manufactured homes to lakefront homes. The totals for Electrical, Plumbing, Gas Fitting, and other
accessory permits are still at all time highs as well,

Permit break downs are as follows: 42 New Homes, 8 Additions, 29 Garages, 96
Remodels/Renos/Repairs, 29 Decks/Porches, 15 Sheds, 4 Docks, 21 Demolition permits, 1 Barn, 8 Solar
Arrays, and 2 Accessory Buildings.

HISTORY OF PERMITS BY CATEGORY

2021 2022 2023
BUILLDLING & DEMO 250 211 169
ELECTRICAL 228 205 210
PLUMBING 87 75 82
SEPTIC INSTALLATIONS 26 23 22
WELL INSTALLATIONS 35 15 19
OCCUPANCY 57 42 61
SIGNS 5 4 7
GASFITTING 231 186 205
SEPTIC REVIEW 138 137 105
NEW HOUSES 53 44 42
ADDITIONS/REMODEL/REPAIRS 69 147 - 104
TOTALS 1090 1089 1026
FEES RECEIVED $117,861.00  $112,406.90  $105,232.87

2023 was an extremely busy year for the Building Department. Several subdivisions that were stagnant
during the economic downturn are almost built out, “Spec” houses are selling before they are completed,
and many of the previously seasonal properties are either being converted to year-round use, or replaced
with new homes. Alton’s physical locatien, along with much lower taxes that surrounding towns and highly
regarded schools makes it very attractive to people to relocate from other areas.

Reviewing Zoning Board applications,,, providing the staff representative to the Zoning Board of
Adjustment, and investigating Zoning, Health, Building, and other complaints is also the responsibility of
the Building Department. Our policy is to “resolve issues at the lowest level possible”, and we are happy
to say that we have been able to do that in most situations. Continuing our philosophy of “Constant
Improvement”, we are working to expand online permitting, along with making our other processes more
user-friendly.

Respectfully Submitted,

Norma Ditri, Code Official
Katherine Bowden, Administrative Assistant
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Alton Conservation Commission Report — 2023

Mount Bet

Throughout the year, the Commission reviews, conducts site inspections, and provides comments and
recommendations on NHDES Wetland Permit applications, Shoreland Protection Permits, and Alton
Planning Board and ZBA applications that are filed for projects in Alton. In 2023, the Commission
received a total of xxx applications for proposed projects potentially impacting the surface waters
and/or wetlands in Alton.

The Commission again contributed funding for water quality monitoring of Lake Winnipesaukee, Half
Moon Lake, the Merrymeeting River and Marsh, Mill Pond, and Coffin Brook. The water quality reports
are available from the Commission's web page on the Alton Town website or by contacting the
Commission's secretary at 875-2164. The Commission also provided funding to the Belknap Range
Conservation Coalition to support continued efforts to conserve land in the Belknap Range in Alton.

The Commission approved using $25,000 from the Conservation Fund to support the purchase by the
Southeast Land Trust (SELT) of 96 acres of land on the Alton/New Durham boundary, known as Map 12,
lot 93, encompassing the westerly side of Mount Bet between Drew Hill Road and the Alton/New
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Commission Members attended the New Hampshire Association of Conservation Commissions (NHACC)
Annual Meeting in Pembroke, on November 4,2023. Commission Members attended the annual
business meeting and various lectures, that were offered for attendees: Protecting the Little Big Forest;
Invasive Species and Forest Management; How East Kingston Passed a Conservation Bond.
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The Commission continued the University of New Hampshire's (UNH) Cooperative Extension Lay Lakes
Monitoring of Alton Bay over the summer of 2023. Water quality was sampled monthly at five locations.
The Commission is committed to continue participation in the program which will include monitoring for
total phosphorus.

The Lay Lakes program relies on volunteers to gather data on the health of New Hampshire’s lakes. in
our case, we are focused on Lake Winnipesaukee and specifically Alton Bay. When conducting our
monitoring we note the weather conditions, and if there was any precipitation within the past seventy-
two hours. We use a black and white weighted disk, known as a Secchi disk, to check the clarity depth
of the water. We monitor the water temperature in half meter increments until there is a significant
temperature change. The level of temperature change is the depth at which we take our water samples.
Water samples are sent to UNH for laboratory analysis to measure, among other elements, the lake’s
phosphorus levels.

We found that the water clarity continues to be excellent with visibility between 11.5 and 7.7 meters {38
- 25 feet). UNH chemical analysis found the phosphorus levels have remained stable which is
encouraging. There was one major exception to this and that was at the monitoring site near the water
bandstand on July 19", Due to flooding rains on luly 16, the water at this site was very muddy with
visibility of only four feet!

The program is coordinated by Conservation Commission member Tom Diveny, Tom and Russ Wilder
conducted the monitoring this year.

The Gilman Pond Conservation area forest inventory and management options report was finished and
accepted by the Commission in 2023. A completed management plan should be presented to the
Commission in 2024,

The hiking trails around Gilman Pond and on the Town Forest continue to see increased use. This year,
community volunteers maintained the trails.

Volunteers spent hours each month of the hiking season on conservation projects for the Town. The
Commissioners and volunteers spent over 1004 hours monitoring the 19 conservation easements and
Town-owned parcels under the Commission's care. We extend the sincerest thanks to them for their
time and effort. The Commission thanks Jill Houser for her efforts maintaining the parking area and trails
at Gilman Pond and Marie Price for maintaining the Mike Burke trail at the Alton Town Forest on Avery
Hill Road.

Respectfully submitted,

Gene Young, Chairman David Mank, member
Earl Bagley, Vice-chairman Dana Rhodes, member
Russ Wilder, member Brock Mitchell, member and BOS rep.

Tom Diveny, member
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REPORT OF THE FIRE CHIEF- 2023

The members of the Alton Fire & Rescue Department would like to extend our appreciation to
the residents and visitors of Alton for your support and confidence throughout this past year.
Serving you is our HONOR and our mission.

We would like to recognize Chief James Beaudoin, who retired in August of 2023, for his five
years of dedicated service to the department and the Town of Alton.

Alton, being an expansive lake community, brings with it a unique set of challenges. To that end
we have adopted an “all hazards” approach in how we prepare our personnel and equipment.
We certainly respond to building fires and medical emergencies, but also to a breadth of
technical rescue and hazardous materials emergencies as well as prevention and proactive
public education.

The department operates from four fire stations:

= Central Fire Station- 65 Frank C. Gilman Highway (Rte. 140)
= East Alton Station- 22 Quarry Road off of Rte. 28

* West Alton Station- 1421 Mount Major Highway (Rte. 11)
= Bay Station- 389 Main Street

The department currently supports a roster of seven full time employees (Fire Chief, Captain, 2
Lieutenants, a Firefighter/Paramedic, a Firefighter/Advanced EMT and an Administrative
Assistant/Secretary) and 1 part time employee (Deputy Fire Chief). This full time staff is
supported by 22 part time and per diem personnel to include:

5 paramedics, 4 with fire certifications
8 advanced EMTs/FF

6 EMTs/FF

3 firefighters only (No EMS license)

Our department is staffed seven days per week, 24 hours per day, at the Central Fire Station.
Most days, we are staffed with three cross-trained employees that can respond to fire and
ambulance calls on the initial emergency tone. Long term, acute or technical rescue calls as well
as multiple alarm fires, will bring in our off-duty and part time personnel and initiate a mutual
aid response in some cases. As with most fire departments, however, we do struggle with
enough personnel to cover full time shifts. We have been approved to hire 2 additional full
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time personne! which will help to alleviate our staffing shortages and better serve our citizens
and meet our mission.

in 2023, the department responded to 1,170 calls for emergency services. Just a few years back

in 2019, we responded to 931 calls for service, thus resulting in an increase of about 25% in the

past four years. We anticipate further increases as the number of building permits increases for
our town.

The proud men and women of our department responded to the following emergencies in the

last year:

= Fire 36

»«  Rescue and Emergency Medical 692
» Hazardous condition (gas and other hazards) 44
»  Service calls (lift assist, flooding, etc) 139
»  Good intent calls 117
» False alarm (CO detector, unknown smoke) 79
»  Severe weather/disaster 55
» Special incident/not reported 7

Some of the projects that were undertaken in 2023 include:

Participation in a department-wide operational assessment.

Continuing to train our members in the latest EMS best practices and striving for more
advanced licensed personnel in both Advanced EMT and Paramedicine.

Training and certifying 4 additional members through the NH Fire Academy, in aerial
operations

Training and certifying 3 additional members through Dept. of Homeland Security, in
Hazardous Material Technician level response

Moving 2 of our trained part time members to full time status to cover shifts

Putting Boat 1 in service in Alton Bay, increasing our ability and safety for water rescues,
island fires, boat collisions and EMS responses oh any of our island properties
Beginning the framework for a 3-year strategic plan and adopting core values:
Professionalism, Integrity and Excellence

We hired 3 new part time department members as we said goodbye and thank you to 4
members who served the community for many years.

The Alton Fire Rescue members encourage all residents and visitors to keep the following home

safety practices in mind:

v Working Smoke and carbon monoxide detectors on every floor of the home and

remember to replace batteries twice per year

v Practice fire exit drills frequently and have a common meeting place
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v" If using a generator during a power outage, be sure it is at least 10 feet from a
residential structure while running

v" Properly dispose of wood ash in a metal container until the ashes are cold to the touch

v All exterior vents on your home should be maintained free of debris and snow

The Alton Fire Department stands ready to respond to your needs 24 hours a day, seven days a
week. We take great pride in our readiness and ability to handle any issue you call us for with
not anly technical competence, but kindness and caring as well. It is with great pride that |
present the 2023 Fire Chief Annual Report and highlight the service and accomplishments of
these fine men and women. We appreciate the continued trust and support of the residents,
town employees, Board of Selectmen, and the Budget Committee.

| want to thank each department member for their dedication and commitment to the mission
of the department and to the residents and visitors of Alton.

Respectfully submitted,

Deborah Pendergast
Interim Fire Chief
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Report of Forest Fire Warden and State Forest Ranger

This past year we observed wet weather in late spring and throughout the summer. This led to
reduced wildfire activity throughout the state and allowed many of our state firefighting
resources to respond to Nova Scotia and Quebec to assist our Canadian neighbors with their
record wildfire season. We were also able team up with local fire departments and provide many
wildfire trainings throughout the state.

This time of year, we see fires caused by the careless disposal of woodstove ashes. Before
dumping your woodstove ashes, you should place them in a covered metal container until they
are out cold. Many homes in New Hampshire are located in the wildland urban interface, which
is the area where homes and flammable wildland fuels intermix. Every year New Hampshire sees
fires which threaten or destroy structures, a constant reminder that wildfires burn more than
just trees. Even with the lower wildfire threat in New Hampshire in 2023, properties within the
Wildland Urban Interface were still impacted, with 8 structures threatened and 3 destroyed by
wildfires. Homeowners should take measures to prevent a wildfire from spreading to their home.
Precautions include keeping your roof and gutters clear of leaves and pine needles and
maintaining adequate green space around your home free of flammable materials. Additional
information and homeowner recommendations are available at www firewise.org. Please help
Smokey Bear, your local fire department, and the state’s Forest Rangers by being fire wise and
fire safel We ask everyone to remember Smokey’s message about personal responsibility and
follow his ABC's: Always Be Careful with fire. If you start a fire, put it out when you are done.
“Remember, Only You Can Prevent Wildfires!”

As we prepare for the 2024 fire season, please remember to contact your local Forest Fire
Warden or Fire Department to determine if a fire permit is required before doing ANY outside
burning. Under State law (RSA 227-L:17) a fire permit is required for all outside burning unless
the ground is completely covered with snow. Fire permits are also available online in most
towns and may be obtained by visiting www.NHfirepermit.com. The burning of household
waste is prohibited by the Air Resources Division of the Department of Environmental Services.
You are encouraged to contact the local fire department for more information. Safe open
burning requires your diligence and responsibility. Thank you for helping us to protect New
Hampshire’s forest resources. For more information, please contact the Division of Forests &
Lands at (603) 271-2214, or online at www.nh.gov/nhdfl/. For up-to-date information, follow us
on X and Instagram: @NHForestRangers
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2023 WILDLAND FIRE STATISTICS

(Al fires reported as of December 01, 2022)

*Unpermitted fires which escape
control are considered Wildfires,

WILDFIRE ACTIVITY by COUNTY
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Gilman Library

Annual Report 2023

On behalf of the Gilman Library staff and the Gilman Library Board of Trustees, | wish to thank you for
your patronage and generosity throughout the year 2023. Special thanks to those of you who have
supported our library through volunteer service or participating in various fundraising events. We truly
appreciate your consideration and willingness to help us to provide the best possible service to our
community. Please continue to find the time in your busy schedule to visit us during the year 2024.

GENERAL STATISTICS

Library Materials Checked Out (excluding NHDB) — 18,057

Library Materials Checked In (excluding NHDB) — 17,995

Inter-Library Loan Requested Received — requested 1,179, filled 913

Inter-Library Loan Sent — 869 requested, 693 filled

Adult and Young Adult Programming Attendance — 397

Children’s Programming Attendance — 675

Take and Make Crafts - 673

In-Library & Misc. Activity (games, passive programs, cOpy & fax, etc., per person) — 4,519+
Computer Usage excluding wireless (patron only)—2,238+

N. H. Downloadable, genealogy, and database resources usage — 15,029

Patron Cards — 4,458 (new 161)

Library (in house) Collection — 24,436

Meeting Room Usage (public use attendance) — 1,128+

Website, Facebook, Google Business views and visitors — 23,919

Reference service (via text, email, telephone, computer help, per person) — 2,392

The purpose of the Gilman Library is to enrich the quality of life through nurturing the joy of reading and
lifelong learning by addressing the informational, educational and recreational needs of the community.
Through the year 2024 we will continue to “make the Gilman Library the best it can be” and will remain
eternally grateful for the support of our community.

Visit our library or check out our website at www.gilmanlibrary.org to explore our many library services.
Please take our library survey to help us provide the library services you are looking for. Follow us and
like our Facebook Page!

Respectfully Submitted,
Holly Brown
Library Director

GILMAN LIBRARY HOURS
Tuesday and Thursday — 11:00 AM to 7:00 PM
Wednesday and Friday —9:00 AM to 5:00 PM

Saturday —9:00 AM to 1:00 PM
Closed Sunday, Mondays and Holidays
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Gilman Museum

Our displays are open to the public by appointment only; admission is free. For further
information, please contact the Selectmen’s Office.

This past year the Museum has hosted several meetings by the Alton Business Association,
Parks & Recreation Department, Belknap Range Conservation Commission, and most recently
the Light Up-Nite Activities in December.

In the future further improvements are planned which includes the following:

e Firearms Displays

e Toy Exhibits

e Button Collection Update

e Changes to the interior displays and vignettes

e |dentifying and updating the inventory

e Preservation of objects in the collection
We encourage volunteers to help us with these projects; the goal is to have the Museum open
more often with more exhibits in 2024.

If you are interested in viewing the collections, please contact the Selectmen’s Office at 603-
875-0229.

Respectfully submitted,
Ryan Heath

Town Administrator
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ALTON PUBLIC WORKS
DEPARTMENT

In 2023, the Public Works Department(s) managed and made necessary repairs for two (2)
Federally declared disasters, and then two (2) other significant rain weather events which
exceeded 37 of rain per event. The year was noted by many as the wettest on record with over
65" of rain recorded at the Public Works Office. These events were a challenge to our crew
which for most of the year were understaffed, but the teamwork prevailed. The July disaster was
nationally recognized, and required us to activate a request from our NH Public Works Mutual
Aid members for assistance, which provided six (6) Town’s/Cities with manpower, dump trucks
and excavators. These mutual aid crews spent 5-7 days here assisting us, which was a
tremendous help to get all of our roads reopened to two-way traffic. This mutual aid assistance
was at no cost, other than fuel and food.

3 pg’?

Public Works Implementation.

Assistant Public Works Director /Water Superintendent Courtney Mitchell and Public Works
Director Scott Kinmond, worked on succession planning, project management, personnel
management (recruitment) and planning and development. Solid Waste / Transfer Station
Director Scott Simonds was recognized for 20 years of service to the Town, and Highway
Foreman Jack Housel and Light Equipment Operator Aaron Lowell were recognized for 10 years
of Service to the Town. The Highway
Division is fully staffed for the first time since
2021, and it should be noted that the wage
increases far employees assisted in this ability
to attract, hire and retain. Light Equipment
Operator- I Molly Gillis of Tuftonboro, NH
came to the department in June, and
previously served with the Lewiston Maine
DPW. In December Light Equipment e
Operator- I Keith Treadwell of Barnstead, NH - :

and Laborer Brandon Kean of Alton, NH were hired. Mr. Treadwell previously served with the
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Barnstead Highway Department, and Mr. Kean has worked locally as a tradesman and looks
forward to a career in public works. Grounds & Maintenance Division hired Artie Cassie of
Alton, NH. Mr. Cassie previously served as a career Firefighter in Massachusetts.

Highway Department

In 2023 the department spent the majority of the 2023 maintenance season making repairs due to
weather related washouts, and drainage repairs. The department did oversee, manage and
participated jointly in several projects:

2023 Projects

Paving Preservation — Asphalt Overlay

GMI Asphalt of Belmont, NH

Design Build Project.

As part of the effort to preserve our current good paved roadways, the department selected roads
to receive pavement treatments to increase the “Road Service Life” (RSL) by seven (7) to twelve
(12) years. Hot Mix Asphalt (HMA) was applied to 4.9 miles of roadway with this treatment.

Paving Preservation — Asphalt Rubber Chip Seal

Allstate Materials Group

Design Build Project.

As part of the effort to preserve our current good paved roadways, the department selected roads
to receive pavement treatments to increase the “Road Service Life” (RSL) by five (5) to ten (10)
years. This treatment is an asphalt emulsion with crumbled-rubber, which is applied to the
surface and then 3/8” fracture stone is rolled into the emulsion to provide a wearing course. The
emulsion provides a pliable membrane which allows for pavement movement during the freeze
and thaw, and keeps the water from getting into the surface of the road and causing damage.
This preservation treatment saves on installation cost due to the thickness and connectivity with
driveways and drainage. The rough surface also assists with winter traction. As this treatment
weathers, a Hot Mix Asphalt will likely be applied, sandwiching the rubber emulsion between
the layers and enhancing the surface maintenance performance to keep water infiltration out of
the surface. This Asphalt Rubber Chip Seal preservation treatment was applied to 7 miles of
road. :

Road Name Treatment

Prospect Mtn Road Asphalt Shim and 1.5” overlay
Hollywood Road Asphalt Shim and 1.5” overlay
Hamwood Rd (Ext) Asphalt Shim and 1.5” overlay
Stockbridge Corner Rd (West) Asphalt Shim and 1.5” overlay
Coffin Brook Road Asphalt Overlay 1.5”

RT 11- D (Spot Repair) Asphalt Overlay 1.5

Jesus Valley Road Mill asphalt, base pave
Wallsten Road Mill asphalt, base pave
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Roger St. Asphalt Overlay 1.5”

Traskside Road Asphalt Rubber Chip Seal
Chestnut Cove Road Asphalt Rubber Chip Seal
Alton Mountain Road Asphalt Rubber Chip Seal
Dudley Road Asphalt Rubber Chip Seal
Grandview Lane Asphalt Rubber Chip Seal
Bay Hill Road Asphalt Rubber Chip Seal
Roadside Mowing:

Talco Services.

Roadside Mowing Services

The contractor was in for annual roadside mowing contract and completed most of the roads in
the east side of town. This roadside maintenance is critical for keeping vegetation down, to
increase sightlines at intersections and access points to Town roadways. We have increased the
funding gradually to accomplish more road miles due to the growth, which causes additional
time to mow these areas. The current funding only allows for 25-35% of the Town to be mowed
each year.

Fleet Equipment Projects:

Due to an aging fleet, and repairs costs which would exceed life cycle, the Board of Selectmen
authorized the purchase of a 2023 Ford F-350 pick-up with plow and spreader and a used
Caravan minivan for use by the Town Custodian.

Road Surface Management Survey

Contracted: PublicWorks1 & IworQ

We continue to update our Road Surface condition asset management and assessment of all the Town
Roadways. This provides us a great tool for planning, forecasting and tracking of the Town’s most
valuable assets being its road network. The assessment placed the Town Roadway network with an
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average Road Service Life of 11.1 years or a Pavement Condition Index score of 72 or a “c-” score. It is
important for residents to understand that even with spending $1.1M in pavement preservation, we
only gained 2 years of Road Service Life, this is due to the remaining 60 miles of pavement continuing to
deteriorate, and preservation cost impacted by inflation.

Alton Bay Waterfront Sidewalks & Paving Project
The DPW crew took a break from storm repairs to remove the old brick sidewalks in the Alton
Bay Waterfront, and prepared it for the stamped concrete contractor Tri-State Curb of Bow, NH.
Tri-State Curb replaced the damage granite curbing, reset the sidewalk curbing, form, poured,
colored, brick stamped and sealed the new concrete sidewalks. The DPW then assisted in
cementing in the granite curbing, and landscaping. We then worked to coordinating with
abutting businesses and properties to share-cost participation in the parking lot resurfacing,
which was completed by GMI Asphalt Inc., of Belmont in the fall.

1 =

NHDES Storm Water Asset Management Grant
The Public Works Department in conjunction with the engineering firm of Tighe & Bond of
Portsmouth, NH, documented the GPS location and condition of the storm water drainage in
Town. The assessment has identified the worst condition culverts which capital planning for

maintenance is being developed and a full report for future planning in early 2024.

o N
§:
I
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Road Maintenance Projects:

December Federal Disaster Declaration 4693 DR~ Declared in early 2023,

July Federal Disaster Declaration 4740 DR- Declared in fall of 2023.

The crews have been working tirelessly since spring to make the necessary repairs to Town roads
from the December 23, 2022 Snow & Rain Storm event, which brought a Disaster Declaration
DR 4693. As you know the crews were then hit again during May (3" rain) and July (7" rain)
with significant and more devastating storms with washouts, and as of December 31, 2023 we
had received over 65 inches of rain since 1/1/23.

The July 16%, 2023 rain storm is currently under preliminary review by NHHSEM and FEMA
for a disaster declaration for the rain event of 7” of rain in 2.5 hrs. which damaged 42 roads, and
closed several Town Roads for 1-2 days, and State Roads for over a week. The Town was again
hit with more rain in late July some reoccurring washouts of previous damaged arca, and resulted
a repeated washout and closure of Avery Hill Rd.  Upon the water receding we were able to
determine that the 36” culvert had a failure mid-point and restricting the water flow. We have
ordered a 48" CMP pipe for replacement.

Storm Summary: After the July storms, coupled with the unfinished December storm damages,
we had 55 roads with damages, which were 13 roads from December 2022 storm and 42 from
July 2023. As of this date we have 6 roads from December 2022 which still need repairs
consisting of roadside shoulder washout areas, and on 3 gravel roads pulling ditches, grading,
graveling and rolling, We have approximately 14 roads from the July Storm event which still
need repairs made, mainly consisting of shoulder washouts, culvert replacements, redefining
ditch lines and reestablishing gravel road shoulders in many sections. We are planning to
complete the majority of this work with work force and Town equipment, with the exception of
an additional rented excavator, and outsourcing through our paving contractor the asphait
pavement replacement sections which were damaged to which there are 25-30 areas for repair,
and possibly some gravel shouldering, 1 estimate this work will take us well into October to
complete barring any other significant weather events.

The staff has been working 40-50 hrs. per week since early May 2023 to respond and make the
necessary repaits, many which have forgone summer vacations with their families due to staff
shortages and keeping the roads open and safe for the residents and guests.

We have estimated that the two (2) declared storms damages are in the area of $750,000.

We expect that we should see reimbursement of at least 75% of our total forced labor,
outsourced costs for contractors and materials,
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Grounds & Maintenance
Grounds and Maintenance crews maintain all Town buildings, grounds and parks consisting
of janitorial services, trash collections and disposal, landscape maintenance and coordinate
contracted service repairs and routine maintenance.
e Playground Safety Mulch
e Grounds & Maintenance crew installed approximately 100 yards of certified playground

o _
e Town Hall Renovations

e DPW Crews have assisted with various phases of the Town Hall basement renovations.
This support has consisted with removal of demolition debris, moving of files and
records to new location, new file systems and office furniture being moved into the third
floor space. Crews also supported with excavation for and installation of a foundation
pad for the second story fire escape.

e Pearson Road Roofing project

e A RFP was created, and contractors solicited for the reroofing, skylight re-flashing, Ice
& Water shield and architectural shingles. The project was done by Paragon Roofing of
Alton, NH.

Cemetery Department
The Cemetery Department staff handles the perpetual care of all Town Cemeteries to include the
care and maintenance of the cemetery grounds and full, cremation and Columbarium burials.
The staff was assisted by a Cemetery Volunteer Marty Cornelissen with veteran marker and flag
placements on veteran graves and in providing Old graveyard historical records research. This
volunteerism is invaluable to the Cemetery Department. The staff handled 27 burials consisting
of 6 full grave burials, 20 Cremation Burials and 1 Niche Columbarium Burials. The staff layed
out for installation 9 monument foundations, and installed 3 flat markers. The staff also sold 11
lots, 1 Columbarium Niches and processed 2 sale back for a lot. Cemetery fees have increased
effective 2023, please visit the cemetery page on the Town Website for up to date pricing. Any
cemetery questions please reach out to the Public Works Office 875-6808.
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Solid Waste Center
The Solid Waste Center’s staff processed 2236 tons of household trash (MSW) and shipped
110.5 Tons of Cardboard, 98.1 Tons of Glass, 16.5 Tons of Aluminum and 224 Tons of Tin Cans
& Metal for recycling purposes. The crew also handled 731 Tons of demolition debris, 216.5
tons of recycled wood and 25,522 Ibs. of Electronics. The department collected $119,016 in
revenue on recycling and fees. If took most of the year, but the rebuilding and renovations of the
recycling building which was damaged last December is complete and looks great. The Town
worked with our insurance carrier, and FEMA to cover the reconstruction cost. The project was
completed by Matt Ryan Builders of Alton, NH.

Y _ e

The crew managed and maintained the brush and yard debris collections for residents. Director
Simonds and his crew run a clean and efficient facility which is a true attribute to the Town.

Training & Education:
e NHDES Certified Culvert Maintainer- Recertification
e NHDES Solid Waste Operator continuing education training
e NH Weights and Measures- Weigh Master
* APWA Winter Maintenance Training
e UNH T2 Snow Plow 101 Training
e Chainsaw Safety Training
e  Work Zone Essentials
e Monthly tailgate talks
o Workplace Violence & bullying
o Sexual Harassment
o Work Zone / Flagger
e NH Public Works Association Meetings & Trainings
* NH Cemetery Association Meetings & Trainings

Assist other groups & civic organizations:
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The Public Works work group assisted the Alton Garden club in support of their volunteerism
for the Town’s gardens in Town commons i.e. Bay Waterfront, Ginny Douglas Park, Town Hall,
Cemeteries etc. The crews turned on seasonal water, removed debris, moved mulch, planted a
donated Christmas Tree. The crew also works in collaboration with the Alton Business
Association and Christmas Light Up project, where they transported a donated Town Christmas
tree and erected and lighted it on the front lawn of the Town Hall.

In closing, I would like to thank all the Public Works Staff for their dedication, talent and
expertise in their respective fields of road maintenance and construction work, Drinking Water
Delivery and Maintenance, Solid Waste Collection and Recycling and Grounds and
Maintenance. The Town should be very proud of these employees work ethic and talent, and I
feel very fortunate to have them. Iwould also like to thank my Public Works peers and
department heads, Assistant Public Works Director/ Water Supt. Courtney Mitchell, Highway
Department Foreman / Manger Jack Housel, Water Supervisor Thomas Decowski, Grounds and
Maintenance Supervisor Bryan Berry, and Solid Waste Facility Director Scott Simonds for their
support, collaboration and teamwork as we embark upon a unified Public Works Department.
We would also like to thank all the Town Departments, Town Administrator and Board of
Selectmen and residents for their support. Please feel free to reach out with any questions or
concerns.

Respectfully Submitted

Scott Kinmond, CPM
Public Works Director
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Report of the Information Technology Department — 2023

The IT Department implements, secures, and maintains the town’s information systems including its
networks, servers, computers, software programs, communications systems, access control systems,
and the Town website. The IT Department also carefully maintains the IT budget. Here are a few of the
things The Department has accomplished in 2023.

Software and Hardware Updates

Cycling out of date software and hardware continued to be a priority for the IT Department in 2023,
Several software and hardware updates were performed throughout the year, resulting in the best
possible computing experiences that existing funds would allow. Keeping these software and hardware
compaonents up to date has greatly reduced risk, increased productivity, and has kept requests for
technical support at a minimum.

The IT Department continues to utilize a Capital Improvement Plan to reduce the financial impact of
necessary technologies. An effort to get current was a major aspect of this plan. Severai desktop and
laptop systems were purchased in 2023 to support this initiative. These systems have been deployed,
many of them phasing out older systems all while saving money by utilizing bulk purchasing discounts.
We are now on track for an important technology refresh supported by the IT Capital Reserve Fund to
be completed in 2027, which is when the fund matures for its intended purpose. | would like to thank
the CIP Committee, Board of Selectmen, and the voters of Alton for their continued support in our
collective effort to provide the best possible technological resources and security to this Town.

In 2023, the IT Department handled hundreds of unique technical support requests. All support requests
and issues reported by staff continue to be a priority for the IT Department. New remote assistance
software is being utilized to provide faster and more flexible technical support to Town staff,

Communications

The IT department continues to maintain its communications systems, ensuring that they operate
properly, that each system is backed up consistently, and that they stay up to date.

Preparations were made to launch our communication services to the cloud. This, along with ongoing
adoption of local government Saa$ solutions makes highly available internet connections (and robust
gateway security} a necessity.,

A new wireless audio conferencing system for the Town Hall was researched by the IT Department. It
was determined that for the best possible outcome that this system be installed by a local Professional
Audio installation contractor. The new system was thoroughly researched and eventually approved in
late 2023, slated to be installed in February 2024.

Webhsite

The existing Town Website was maintained throughout 2021. The development of the new site
continues to be a priority for The IT Department. The new website will be much more functional and
visually pleasing, a more accurate representation of the Town of Alton. The reconstruction/redesign will
be completed internally, saving Aiton thousands of dollars on expensive web design, programming, and
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maintenance services. In addition, each department will have the chance to review and edit their own
pages to ensure you always have the most accurate information coming from each department. This
continues to be worked on and will be published as soon as possible.

Cyber Security

Attackers made several intrusion attempts over the course of 2023 by methods varying from phishing
and business email compromise to software exploitation. These attackers were shut down via
automated IPS rules and/or manual responses. Business Email Compromise, fraud, and phishing
attempts continue to persist, however due to the adoption of more advanced email security
technologies the delivery of such emails is less common.

Several significant improvements to network security were discussed at the end of 2023, to be
implemented by the IT Department in early February 2024.

Physical Security

High quality network cameras continue to be installed and maintained in several locations as needed.
Several components related to other security and alarm systems were maintained/replaced.

Budget

The IT Department acquired several guotes for equipment in 2023. Many distributor prices for the exact
same products can vary in price depending on certaln contracts, constraints, and profit margins.
Therefore, the method of gathering pricing from each distributor per project always yields the best
possible price on purchased equipment. This is done regularly and throughout the year in order to save
as much money as possible while supporting other department’s technological initiatives.

A full exhaustive review of the IT budget was performed, as usual. Several necessary items were
budgeted for while the pricing on some items were renegotiated with vendors.

| will continue to use everything | know and learn in the coming years to benefit the Town and provide
high quality and innovative technology experience to the people that work in, live in, and visit the Town
of Alton.

Respectfully submitted,

(osbica Nonace

Jashua Monaco
Information Technology Director
Town of Alton, New Hampshire
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LAKES REGION HOUSEHOLD HAZARDOUS PRODUCT FACILITY
ANNUAL REPORT 2023

IMPORTANT CHANGE IN 2024. As Lakes Region Household Hazardous Product Facility (LRHHPF)
completed its 22rd year, 2024 brings an update in scope of services. During 18 years of LRHHPF
pharmaceutical drop-off days, Police Departments have incorporated medication drop-off boxes in their
department lobbies. Wolfeboro annually participates in the April and October DEA 1-day collections
offering secure disposal to the general public. Due to more cost effective disposal options currently
offered by member towns, LRHHPF has discontinued duplicate drug collecting as of 2023.

Northeast Recycling Council initfated the LRHHPF pilot program in 2006 when disposal alternatives were
nonexistent. LRHHPF expanded to 2 days in 2007, a 3" in Alton 2008-2023, plus a winter date which
was suspended during covid. LRHHPF was fortunate for dedicated Pharmacists, Dr Sarah Connelly and
Michael Oakes, RPh, who faithfully served for decades. Without the services of member Town Police
Officers, the program could not have continued.

Industry-Wide escalations in disposal costs for household hazardous waste (HHW), makes it incumbent
on LRHHPF to focus on the portion of the HHW waste stream not offered other disposal options.

Of the 686 HHW households {HH} represented in 2023, 622 for HHW are: 89 non-member towns and
533 from member towns of which 154 HH were Alton and 379 HH were Wolfeboro {non-members:
Alexandria, Barnstead, Bartlett, Canterbury, Center Harbor, Chichester, Effingham, Epsom, Exeter,
Freedom, Gilford, Groton, Hebron, Holderness, Hopkinton, Laconia, Meredith, Moultonborough,
Nashua, Newmarket, Northfield, Nottingham, Ossipee, Pittsfield, Salisbury, Sandwich, Tuftonboro.)

Forty-one HH brought medications, 13 HH Alton, 27 HH Wolfeboro and 1 non-member from
Moultonborough, equaling 61 gallons: 3.5 gal controlled drugs, 25.75 gal non-controlled prescriptions,
31.75 gal over-the-counter/personal care products.

Small quantity generator businesses please call in advance for disposal estimates facilitated with direct
payment to the waste hauler.

LRHHPF will continue to operate in 2024 the 3" Saturday May thru October at the Wolfeboro Facility
and the 2™ Saturday of July and September at the Alton Transfer Station.

The LRHHF Joint Board thanks Atton and Wolfeboro Solid Waste Operators far their valuable assistance,
Mark Henry at the Brush Facility when it pours, and overwhelming support from those that attend.

Member residents, property owners, and renters, require FREE passes which may be obtained in advance
from both town solid waste facilities. Call Sarah Silk, Site Coordinator @ 603-651-7530 for the most
current event information, pass procedure, or other questions regarding hazardous preducts.

Respectfully submitted for the LRHHPF Joint Board,
Ryan Heath, Chair, Treasurer, Alton Town Admin/member representative

Sarah M Silk, Vice-Chair, Secretary, Wolfeboro member representative
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Annual Report of the Milfoil Committee - 1/24/24

The work for milfoil mitigation in Alton began in January 2023 when abutter
information was reviewed with the Town Assessor to check for accuracy and add
properties along the Merrymeeting River about 1/2mile above Route 140. These
abutter lists are used by our chemical treatment vendor (Solitude Lake
Management) for permitting purposes.

In June, the New Hampshire Department of Environmental Services completed
their annual survey of areas in Alton that are subject to milfoil infestation. The
survey determines where in Alton treatments should take place and how they
should be treated. Based on the survey, the DES reported to the Town that only
DASH (Diver Assisted Suction Harvesting) work would be recommended for
2023. The recommended areas were Roberts Cove, Minge Cove, Parker Marine,
and the Merrymeeting River upstream from the Fire Station. The contractor,
Aqualogic, completed seven days of DASH work in August and September.

It was noted during the DES survey that chemical treatment above the dam in
2022 (including Mill Pond) showed benefit in the Merrymeeting River below the
dam. That is an added benefit of chemical treatments. The survey also showed
that the milfoil is now found higher up in the Merrymeeting River (towards the
Alton Circle and beyond) than it was in previous years. Unfortunately, we were
not able to treat this area in 2023 as it was not previously permitted. To prepare
for 2024, the abutter information along the river all the way to the New Durham
Town line was obtained in January 2024, and shared with our contractor for future
permitting.

Our contract with Solitude has one year remaining from the previous three-year
contract. The three-year contract with Aqualogic (DASH) expired in 2023. In
October we began the process for soliciting bids for the next three years. Bids
were obtained and a recommendation will go to the Board of Selectmen in
February 2024,

Looking forward to 2024, the Milfoil Committee anticipates a very active year.
Our first priority, pending the DES survey, is to stay on top of areas previously
treated in Lake Winnipesaukee, and the lower Merrymeeting River below Route
140. Significant progress has been made in these areas in the past fifteen years,
and we want to maintain that momentum.
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Our next priority is to chemically treat the river above Route 140, potentially to the
New Durham Town line. The 2023 DES survey showed significant milfoil
infestation in this section of the river. This area has never received milfoil
treatments (herbicide or DASH). While DASH work has been effective in the
center of the river, it is not as effective on the sides of the channel where milfoil is
interspersed with native vegetation. Herbicide treatment will be much more cost
cffective at removing the milfoil without harm to the native vegetation. This area
will be permitted by Solitude, and the Alton Milfoil Committee will work in
coordination with the Alton Water Department when treatments are recommended
for the river.

The Committee continues to appreciate the support of the Alton voters and will
continue to spend the Milfoil Committee funds wisely for the benefit of the Town.
In 2023, $12,723 gross was spent in Alton with the state reimbursing the Town
50% of that figure. The 50% level from the State has helped the Town make
significant progress in both the river, and lake over the past 10+ years. The
Committee would like to thank the support and guidance of Kellie Troendle,
Director of Parks and Recreation for the Town of Alton and Amy Smagula,
Limnologist/Exotic Species Program Coordinator New Hampshire DES.

Respectfully submitted,

Dave Gould, Chair Tom Diveny
Greg Barsanti Ted Carl
Beth Shechan
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Report of the Parks and Recreation Director- 2023
Alton Parks and Recreation™ Creating Community Through People, Parks and Programs

The Alton Parks and Recreation Department is located on Route 11 across from Levey Park. The
Department is open 8:00am-4:00pm, Monday-Friday, year round. The Department is responsible for
organizing, planning, and promoting recreational activities, events, and facilities for residents of Alton,
and for reporting the maintenance needs of Town parks and recreational areas to the Public Works
Department.

This past spring, the Town's insurance carrier completed an audit at the Jones Field Playground, and as a
result a new chain link fence was installed for safety, and improvements to the Playground structures
were made by the Public Works Department. Volunteers made improvements to Ginny Douglas Park,
and a White Fir Tree was donated by Nancy Downing to serve as the Town’s Christmas Tree in years to
come. The Alton Youth League started construction of two dug outs at the Jones Field Softball Field.
The Friends of Parks and Recreation Committee is actively fundraising and working on design plans for a
new ADA accessible Playground at Jones Field.

Special Events and programs that were sponsored this past year included: Winter Carnival Warming Hut;
Beach Bonfire and Musical Singalong; Monster Mash Halloween Costume Runway; Light Up Night with a
kid's craft, photo booth, and Santa; Alton Christmas Lights Decorating Contest; Flashlight Egg Hunt;
Snow Shoe Hikes; Adult Exercise classes including Weight Training, Yoga and Yoga Sculpt; Paint Nights at
the Alton Bay Bandstand and Pearson Road Community Center; Town Wide Yard Sale; Alton Old Home
Week 5K Race sponsored by Meredith Village Savings Bank; Old Home Week Craft Fair; Let’s Go Fishing
Workshop; Spoon Carving Workshops; Outdoor Volleyball; Outdoor Pickleball; Indoor Pickleball League;
Men’s Basketball Pickup Games; Learn to Play Pickleball Clinic; Summer Concert Series on the Bandstand
with ten live bands; Alton Trails All Star Challenge; Country Line Dancing Lessons; Clothing Swap;
Kayaking and Hiking programs; Cribbage Tournament; Scavenger Hunt; and much more. The
Department partnered with Friends of the Gilman Library in offering: Trivia Nights; Game Nights; Book
Bingo; Yoga for Relaxation; Movie Night; and making No Sew Blankets. The Department also facilitated
rentals of the Town Parks, and Alton Bay and Pearson Road Community Center buildings for private and
public events.

A special thank you to the extraordinary volunteers in the Town of Alton including the Friends of Parks
and Recreation Committee, Friends of the Gilman Library, Marty Cornelissen, Joan Blackwood, the Alton
Business Association, Alton Garden Club, Water Bandstand Committee, Old Home Week Committee,
and Milfoil Committee Members for their positive contributions to our Town. Thank you also to the
Parks and Recreation Commission members who donate their time, energy and ideas to the community
in order for us to provide valuable services, programs and facilities. A sincere thank you to the Alton
Police, Fire and Rescue and Public Works Departments for their assistance at Town events and
programs. And finally thank you to Alton Central School and Prospect Mountain High School for sharing
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their facilities with the Town to ensure a healthy community. Together we are all creating community
through people, parks and programs.

Respectfully submitted, Kellie Troendle~Certified Parks and Recreation Professional
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2023 REPORT OF THE PLANNING DEPARTMENT

Like the last couple of years, this year was also busy with the influx of property owners moving into their seasonal
homes full-time, the migration of people who moved up north from other parts of the country, and with the creation
of additional small businesses and short-term rentals; these are the following major activities that took place:

L.

2

managed the current caseload for applications heard by the Planning Board (Board) and Zoning Board of
Adjustment (ZBA); for a breakdown of caseloads, see spreadsheets following this report;

Planning Board and Committee meetings continue to be live-streamed and can be watched on the Town’s
YouTube channel at: Town of Alton; (ZBA meetings are not live-streamed);

the ZAC Committee and the Board met with their consultant, Tara Bamford, to create a Flexible Zoning
Subdivision ordinance; the Committee and Board also drafted and revised other proposed zoning
amendments, that will be presented to the voters by ballot vote at the annual Town Meeting (the full text of
proposed amendments are available from the Department);

the ordinance for Short-Term Rentals passed by ballot vote at the annual Town Meeting, therefore,
discussions were then held with the Selectmen regarding regulations and a permitting process. The
Planning Department assisted the Building Department and the Selectmen to draft a set of Regulations that
ultimately went into effect in September with a deadline of applying for a permit of April 1, 2024,

the Planning Department also assisted the Department of Public Works to update Section 16 of the
Highway Policies and Regulations regarding their Operating Procedures for Building Permit Permission
Requests on Class VI/Private Roads & Island Property;

worked with the Board of Selectmen (BOS) and the Budget Committee with their established Capital
Improvement Program (CIP) Plan for 2024-2029 (the Plan is available from the Department);

the Master Plan was adopted in January (the 2022 Master Plan is available for a fee from the Department
and can be viewed on the Town’s website: www.alton.nh.gov);

the Master Plan Implementation Committee was created as a standing Committee to meet twice each year
after the annual Town Meeting to discuss what passed or didn’t pass, and to discuss items to work on for
the coming year that will come from the Recommended Action Items indicated in the updated 2022 Master
Plan; and,

the Department’s Facebook page entitled, Alton, NH Planning Department, still seems to be a big hit,
with 535 followers and growing.

Seats for alternate Board members are available on both the Planning Board and ZBA. If you are interested in
becoming an alternate of either board, please contact the Department at (603) 875-2162 for more information.

In closing, we would like to extend a special thanks to all the volunteers serving on the Town's Land Use Boards
who all provided endless hours of service throughout the year: Planning Board, Zoning Board of Adjustment
(ZBA), Capital Improvement Program Committee (CIP), Master Plan Committee, and Zoning Amendment
Committee (ZAC).

We would like to extend a special thank you to John Dever, 111, on his retirement from the Town of Alton Building
Department and the many hats he wore. Another special thank you to Dana Huff, P.E., who retired from Tighe &
Bond as one of our contracted town engineers. Last but not least, we would also like to give a warm welcome to
Norma Ditri, who is the new building inspector/code enforcement/health officer.

Respectfully submitted,

Jessica A. Call, Town Planner
Robin McClain, Planning & Zoning Assistant
Jennifer Riel, Minute Taker
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Planning Board Applications
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Annual Report from the Alton Police Department

I'am extremely grateful and humbled to serve alongside the men and women of the Alton Police
Department. They truly are a competent and compassionate group of professionals who are dedicated to
providing the citizens and visitors of Alton with the highest degree of law enforcement service. Every member has
worked diligently throughout the year to live up to and apply our core values of respect, accountability, integrity,
and trust.

I have the distinct privilege to share that Detective-Sergeant Adam Painchaud received two prestigious
awards from the United States Attorney Jane Young. First, he received the Outstanding Collaboration Award for
his outstanding effort in overcoming significant challenges in collabarating with multiple agencies. He also
received the Victim Service Award for extraordinary assistance to victim(s) of a federal crime. Both of these
awards testify to the indelible nature of Det-Sgt Painchaud’s professionalism and commitment to service.

We experienced a few personnel changes this year. Officer Danielle Morin resigned from the agency, and
School Resource Officer Kristina Fournier transitioned to a part-time officer position after the school year ended.
Officer Andrew Hudak was activated by the Army National Guard in September 2022 and remained on deployment
to the southern border throughout the year. We were able to fill all vacancies with the following certified,
experienced officers: Officer Michael Dahmke, Officer Kyle Donahue, and Officer Cameron Spellman. Notably, we
were also able to celebrate some milestone service anniversaries this year: Sergeant Tyler Glidden — 15 years; K9
Officer Christian Johnson — 15 years; and Officer Jamie Fellows — 10 years. | am indebted for their devoted service
to our agency and the citizens of Alton.

We utilized grant funding through the NH Office of Highway Safety to purchase two pole-mounted speed
limit alert signs as well as a traffic counter device to collect traffic data without the influence of a flashing display
sign. The signs were deployed on Stockbridge Corner Rd. and East Side Dr. and proved to be welcomed and
effective additions to our traffic enforcement strategy. We will remain committed to aggressive traffic
enforcement, particularly for speeding, DWI, and distracted driving offenses.

As we enter 2024, | have established a department goal to become an accredited agency through the New
Hampshire Law Enforcement Accreditation Commission. We will initially complete a thorough self-assessment to
align all of our policies and procedures with 112 professional best practice standards established by the
commission, and then we will undergo a rigorous examination by outside assessors to evaluate our compliance
with those standards. The accreditation process will ensure we are providing excellent law enforcement services
to the Alton community.

On behalf of all members of the Alton Police Department, | would like to thank you for your continued
trust and support. We look forward to serving you in 2024!

Todd MacDougall

Chief of Police
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Alton Police Department - 2023 Statistics

Total Calls for Service: 6950
Incident reports: 754
Total number of Motor Vehicle Accidents 265
Total number of Arrests 218
Total number of M/V Stops 1766
Kidnapping/Abduction 1
Reported Forcible Rape 0
Fondling 1
Sexual Assault with an Object 4
Prostitution 0
Robbety 1
Aggravated Assault 8
Simple Assault 34
Arson 0
Intimidation 11
Extortion/Blackmail 0
Burglary/Break-ins 0
Shoplifting 5
Theft from M/V 4
Theft from Buildings 6
Theft of vehicle parts 2
Other Larceny ' 14
Motor Vehicle Theft 1
Forgery 0
False Pretense 10
Credit Card Fraud 3
impersonation of Identity 2
Hacking/Computer Invasion 1
Other Stolen Property Offenses 8
Vandalism 36
Narcotic Drug Offenses 22
Pornography/Obscene Material 3
Incest 0
Weapon Violation 1
Animal Cruelty i
Bad Checks 0
Disarderly Conduct 7
Curfew/Loitering/Vagrancy 1
Driving under the influence 23
Drunkenness 24
Family Offenses, Nonviotent 3
Crimes against the family {Domestic) 42
Liquor Laws 5
Runaway 0
Trespass 13
All Other Offenses 86
Traffic Laws /Town Ordinance Offenses 109
Alarm Activations 160
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Report of Assessing Office

The Alton Assessing Office has had a very busy year. In late 2023, we completed the digital mapping and
Geographical Information System (GIS), which has been very well received by the community at large. We
would like to advise that when utilizing the GIS system, please be sure to review the linked Property
Record Card for the properties you are viewing: the record cards are updated daily to reflect any changes
to ownership or assessed value. The pop-up box for the property is changed only twice per year, before
each tax bill. This is done to allow the public at a glance to see to whom the bill was assigned and what
the assessment was for that bill,

We urge anyone who has questions or concerns about their assessment, or assessing in general to please
come talk with us, we are eager to assist you to understand the process, pracedures, practices and laws
behind your assessment. It is our mission to assess properties fairly, equitably and uniformly to every
extent possible,

2023 Assessing Statistics
Statistic Ratio
Mean 74.55
Median 70.55
Weighted Mean 62,10
COoD 28.20
PRD 1.20

The town data collector completed a total interior/exterior measure & inspection of approximately 800
parcels for 2023. This process is performed annually to verify that the information we use to value the
property is as accurate as possible. We appreciate property owner’s cooperation and assistance while we
perform these inspections. If you have a property that is posted No Trespassing you will receive a letter
from the assessing office asking for either written permission to enter on to the grounds, or an
appointment with the property owner to do so. If you refuse the assessing office access to the property,
which is your right, you forfeit the right to challenge the assessment,

Anyone wishing to apply for a veterans’ tax credit and/or elderly exemption must do so by April 15, 2024,
This also applies to applications for Current Use Assessment,

If you feel you have been over-assessed and wish to file for abatement for 2022, the deadline for filing is
March 1, 2024,

Respectfully submitted,

Robb Jutton NH DRA Certified Property Assessor

Laura Zuzgo Assessing Secretary
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2023 FINANCIAL REPORT OF THE ASSESSING OFFICE

ASSESSMENT VALUES

A. | Total of Taxable Land
1. Residential Land $1,193,491,100
2. Commercial/Industrial Land $50308,200
3. Land in Current Use 51,474,281
4. Conservation Land -0-
5. Preservation Easements (Barns) 511,300
B. | Total of Taxable Buildings
1. Residential Buildings 5853,292,430
2. commercial/Industrial Buildings 562,982,400
3. Manufactured Housing $16,086,900
4. Preservation Easement (Barns) 550,100
C. | Total of Public Utilities $12,137,300
D. | Total Exemptions
1. Blind 530,000
2. Fiderly $2,117,800
3. Disabled $253,400
4. Alternative Energy-Solar $353,501
5. Improvements-Assist Disabled -0-
E. | Total Veterans Credit
1. Veteran’s Tax Credit $500 5247,500
2. All Veteran's Tax Credit $36,750
3. Permanently Disabled $1,400 547,600
NET VALUATION ON WHICH THE TAX RATE IS COMPUTED
TOTAL 2023 ASSESSMENT: $2,186,371,715
BARN PRESERVATION EASEMENTS
5 PROPERTIES / 10 STRUCTURES
. 118 O!d Wolfebora Road — 2 Barns, 1 Shed
. 119 0Old Wolfeboro Road — 1 Barn, 1 Milk House
. 220 Wolfeboro Highway — 1 Barn, 2 Sheds
. 80 New Durham Road — 1 Barn
. 184 Rines Road — 1 Barn

L 3

TOTAL ASSESSMENTS DUE TO PRESERVATION EASEMENTS

Barns $ 11,300
Land — affecting .60 acres — Total $50,100

These properties can be visited by the public after making an appointment with the property owner
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2023 ANNUAL REPORT OF THE SUPERVISORS OF THE CHECKLIST

As elected officials of the Town of Alton, the main duty of the Supervisors of the Checklist is to ensure the validity
and integrity of the checklist/database which contains the eligible voters of the Town of Alton. A major
responsibility of this position is to work with other town officials in conducting elections in a manner that
encourages voting — making the process quick, easy, and fair to all — while at the same time ensuring that the
outcome of elections is not illegally influenced by unqualified persons voting. Finding this balance, while also
maintaining and correcting the checklist, is an ongoing, year-round effort for the Supervisors of the Checklist.

Following the laws, procedures and timelines set forth by the State of New Hampshire, duties of the Supervisors of
the Checklist include, but are not limited to: registering new voters; verifying proof of age, identity, citizenship,
and domicile; removing deceased voters from the checklist; removing voters from the checklist who have moved
out of town; notifying other towns/cities/states of voters who have registered to vote in Alton ; updating voter
records of name, address, identification, and party changes; determining inactive voters and purging as necessary;
certification and veriffcation of nomination papers and petitions; attending mandatory Supervisor sessions and
scheduling extra sessions as needed to approve additions and corrections to the checklist; attending training for
use of the online database; attending seminars/workshops to stay current on election laws and procedures;
attending school and town deliberative sessions; attending/working at elections and assisting with the set up and
breakdown of each election; training volunteer ballot clerks regarding election day check-in procedures; working in
conjunction with the Town Clerk’s office to ensure uniformity in overlapping duties; completing required reports;
and maintaining paper and electronic files of voters who are or have been registered to vote in Alton.

The School Deliberative was held on Saturday, February 4, 2023 at 1:00 pm and had a turnout of 45 registered
voters. The Town Deliberative was held on Tuesday, February 7, 2023 at 6:00 pm and had a turnout of 42
registered voters. Both meetings were held at Prospect Mountain High School.

On March 28, 2023, Town and School elections, {postponed from March 14, 2023 due to weather), were held at 5t.
Katharine Drexel Church. Voter turnout was 888 registered voters out of 4,387 voters or 20% voter turnout

In November, the Supervisors of the Checklist moved into their newly renovated office in the basement of the
Alton Town Hall,

Respectfully submitted,

Supervisors of the Checkfist: Ray Johnson, Lisa Kellar, and Valerie Tarbeli
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REPORT OF THE TOWN CLERK/TAX COLLECTOR

2023 was a year of reflecting and making changes to become a more efficient office while following state
statutes, local ordinances and providing the highest level of service with integrity.

The Deputy Town Clerk/Tax Collector, Melissa Ingham, has worked with the Town of Alton with various
duties for 10 years in 2023, and is a valuable asset to not only the Town Clerk/Tax Collector’s Office, but
the Town of Alton as well.

ELECTION -

There was only one election in 2023, Which began with the Town Deliberative Session on Tuesday,
February 7, 2023; there were 42 voters in attendance. The Town Election, second session of the meeting,
was to be held on Tuesday, March 14, 2023,

On March 13, 2023, the National Weather Service declared a Winter Storm warning effective at 3:26 a.m.
and expiring on March 15, 2023 at 12:00 a.m. Pursuant to RSA 669:1, V; an emergency meeting was
held:; the election officials in attendance agreed to postpone the election until Tuesday, March 28, 2023 as
per statute. Notices were promptly put in public places throughout town as well as the voting location; a
notice was also placed on the Town’s website, the Laconia Daily Sun newspaper, and the Police
Department’s electronic sign.

On, Tuesday, March 28, 2023 the Town Election was held at St. Katharine-Drexel Church, 40 Hidden
Spring Rd. Alton, NH from 7:00 a.m. to 7:00 p.m. There werc a total of 888 votes cast for the Town
Election; 766 ballots cast in-person, 122 ballots cast absentee.

There will be a new voting location starting in 2024. All future elections will be held at Prospect
Mountain Figh School, 242 Suncook Valley Road from 7:00 a.m. to 7:00 p.m.

EDUCATION/TRAINING -

The staff attended the Town Clerk spring workshop and both the Town Clerk and Tax Collector fall
conferences in 2023 to assure the latest knowledge of procedures and law updates. I completed my second
year of a four-year certification program. By attending this program, I have been able to network with
other Town Clerk/Tax Collector’s, different state agencies that work with our office, and have been able
to gain more in-depth knowledge needed to be a better resource for the town, the residents, and taxpayers.

TOWN CLERK -

The Town Clerk is a municipal agent for the State of New Hampshire Department of Motor Vehicles,
which allows for the processing of motor vehicle transactions. The following transactions must be
completed at the state level after starting the transaction(s) in Alton: Antique, veteran, construction,
agricultural/industrial utility and vehicles with a gross vehicle weight over 26,000 lbs. A photo ID is
required for all motor vehicle transactions per RSA 261:148 as of June 21, 2019.

The Department of Motor Vehicles conducts an audit of their Municipal Agents annually to ensure laws
and practices are being followed as well as proper control of supplies. The 2023 audit conducted on April
26, 2023 concluded, “The Agent is generally in compliance with the applicable statutes, rules and
procedures. The physical set up of the Agent’s office and procedures in place provide adequate security
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for the revenue and inventories entrusted to the Agent. At the conclusion of the audit all inventory items
entrusted to the Agent were accounted for.”

Dog licenses expire April 30" each year per state law. The 2024 licenses are now available. The rabies
clinic will be held at the Alton Central Fire Station, date to be announced.

Aquatherm permits are available, .50 cents per circulator and expire July 1, 2024.
TAX COLLECTOR-

Our office prepares, prints, and mails approximately 6,000 tax bills semi-annually and collects the
revenue generated from such bills, as well as current use tax, yield and gravel taxes. The 1% installment
tax bill had a due date of July 3, 2023, and the 2" installment tax bill was due December 27, 2023. After
the due date there is an 8% interest penalty. The annual tax rate for 2023 was $1 3.18, an increase of 16%
from the previous tax year.

We recorded the tax liens placed on properties that had outstanding 2022 tax bills on June 7, 2023 with
the Belknap County Registry of Deeds. When a property owner pays off their tax lien our office will then
process the payment and record a release of lien, again with the Belknap County Registry of Deeds, as
required by state law. We must notify property owners and the Board of Selectmen of the potential tax
deeding of a property; in 2023 this would be for unpaid 2020 property taxes. Other duties include
responding to inquiries from banks, real estate companies, service/mortgage companies, attorney’s, and
the general public.

In 2023, the tax software was updated from BMSI to Fundworks, an Avenu Insights & Analytics
program; Avenu was formerly known as Interware. Again, this update will provide a streamline system
for tax payment processing, “real time” tax payment information accessible online, ease of accessing
data/tax bill information online, allows for easier uploading of data from the Assessing Department to the
Tax Collector billing system.

SERVICES-

Renewal letters are mailed or emailed out monthly, as a courtesy. When processing the renewal of a
vehicle by mail a self-addressed, stamped envelope is required with the renewal letter. Please remember
when renewing in person your photo ID and current registration(s) or renewal letter are required.

Payment for all services can be made by check, cash or credit/debit card. There is a 2.99% or $2.50
minimum processing fee on the total transaction to use a debit or credit card. These fees go directly to our
third-party processor and are not retained by the town.

The Town Hall hours changed on June 19, 2023. Thus, the Town Clerk/Tax Collectors’ office hours are
7:00 AM to 5:30 PM Monday through Thursday. If you have any questions, please feel free to call (603)
875-2101 or visit the town’s website at http:/www.alton.nh.cov.
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2023 2022
Motor Vehicles _ : =y
Registrations 7540 |5 1,720,566.48 | 11,589 | § 1,644,751.22
Titles 1,788 | S 3,576.00 1,807 | S 3,614.00
Decals 11,171 |$  33,513.00 | 11,258 $  33,774.00
Vital _Statistics R SREUN
Marriage Licenses 36 S 1,800.00 37 15 1,850.00
Certified Copies 358 S 4,710.00 303 | § 4,025.00
Misceltaneous S ' Lo L
Dog Licenses 500 5 10,869.50 | 1,484 5 ,514.00
E-Reg Fees S 1,089.00 S 833.00
Uniform Commercial Code Filings S 1,890.00 S 1,935.00
Aqua-Therm Permits S 198.00 S 220.00
Voter Checklist Sales S 545.50 S 512.00
Returned Check Fees S 250.00 $ 75.00
Miscellaneous S 90.80 S 67.50
Pole Permits S 20.00 S 0.00
Total Amouﬁt of Fees Coltected $1,779,1 18.28 .$1 ,703,1 70.72
Total Amount Remitted to §1,779,118.28 §1,703,170.72
Treasurer

I appreciate your continued support as your Town Clerk/Tax Collector and hope to continue servicing you

i1 the future.

Respectfully submitted,

Gonnifor Colllns

Jennifer Collins

Town Clerk/Tax Collector
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VITAL STATISTICS

2023 ALTON RESIDENT BIRTH REPORT

DATE CHILD FATHER/PARTNER | MOTHER/PARTNER [ PLACE OF
BIRTH
February 11 | Addalyn Ruby Cowan Samuel Jeffrey Sarah Ann Cowan Dover
Cowan
March 2 Mason Thomas Carr Thomas Edward Carr | Amanda Emily Carr | Dover
Jr
March 13 Everly Rae Davis Alexander John Davis | Hawley Lynn Rae Concord
March 19 Rayden Jethro Raymond John Stevie Nichole Concord
Decowski Decowski Tripp
May 19 Aisling Joan Brennan Cameron David Victoria Ann Fisher | Concord
Brennan
May 22 Arthur Joseph Hill Keith William Hill Haley Richelle Hill | Dover
June 8 Aurora France Michael Edward Savannah Amber Dover
Marzerka Marzerka Merrill
June 14 Eleanor Layne Smith Jared Robert Smith Staci Fournier Concord
Smith
July 30 Kohen Delson Edward | Devin Joseph Kassidy Mae Dover
Boisvert Anthony Boisvert Boisvert
August 16 Payzlee Michelle Joshua Paul Lambert | Casey Michelle Concord
Lambert Lang
August 16 Fenix Robert Corbeil Unknown Kayla Mae Laboe Plymouth
August 22 Winni Georgette Michael Patrick Michelle Tremblay | Dover
Wellens Wellens Wellens
October 8 Quinn Amelia Goddard | Taylor Alexander Molly Lynn Concord
Goddard Goddard
October 12 | Camden Jax Morse Isaac Henry Morse Brooke Kathleen Concord
Morse
November 3 ! Scarlett Morgan Martin Schlieter Heather Morgan Dover
Schlieter Schlieter
December 21 | Wesley Connor Nolan Kevin Aaron Nolan Lauren Boltz Nolan | Concord
December 24 | Emmett Michael Ricard | Trevor Scott Ricard | Brooke Leigh Brady | Concord
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VITAL STATISTICS
2023 ALTON RESIDENT MARRIAGE REPORT

DATE PERSON A’s NAME RESIDENCE PERSON B’s NAME RESIDENCE
March 18 Cory David Chapman Alton Ashlyn Faith Horton Alton
March 22 Thomas Joseph Sinclair Alton Donna Jean Sinclair Alton
April 29 Marc Edward Plante Alton Merced Preza Cardena Alton
May 5 Paul Griffith Cowing Alton Taryn Lynn Bisson Alton
May 26 Chukwuemeka Ogemdi Izuorgu | Manchester | Katie Lynn Knapp Alton
May 31 Alfred James Smith Alton Debbie Jean Richards Alton
June 22 Tony Ahmad Maghami San Jose, CA | Cassandra Leigh Long Alton Bay
July 6 Austin Walter Gomulka Alton Courtney Sylvia Alton

Piaseczny
July 13 John Henry Young Jr Alton Jennifer Marie Areias Alton
July 17 Tyler Joshua Wilkinson MechEnicsbu Sadie Lynn DelJager Alton
August 7 Chance Shannahan Barnes ;\gﬁopn Sabrina Marie Wing Alton
August 9 Christopher John Kingsford Acton, ME Amber Lynn Gallentine Alton Bay
August 20 Marc Robert Levasseur Alton Stephanie Rose Kolios Alton
August 26 Jake Stanley Biscoe Alton Olivia Kaelyn Meyerhoff | Atton
September 9 Robert Charles Adler Alton Bay Sarah Whitney Lewis Alton Bay
September 9 Brian Michael Lucht Alton Alexis Leigh Jacobson Alton
September 13 Daniel Edvil Emerson Jr Alton Ashley Diane Conrad Alton
September 17 Kevin Hanley Goyette Alton Christina Marie McCann | Alton
September 18 Steven Paul Schofield Alton Edythe Mary Trombetti Alton
September 26 Michael Alexander Sklader Alton Bay Susan Ann Armstrong Alton Bay
October 5 Nathaniel Scott Cormier Alton Maddison Danielle Foss Alton
October 7 Carter Allen Lee Chichester Lauren Elizabeth Welch | Alton Bay
October 7 Brandon James Borghi Alton Bay Ashley Marie Rogers . Alton Bay
October 8 Sean Patrick Sullivan Alton Kelly Ann Holway Alton
Octaober 11 Stephen Brian Hughes Alton Susana Castillo Lugo Alton
October 31 Thomas Philip Pagliarulo Alton Audrey Ann Morse Alton
November 4 Jacob Thomas Harper Alton Jacquelyn Mary Stokes Alton
November 18 Ryan Joseph Tyter Alton Bay Anna Lee Luffman Alton Bay
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VITAL STATISTICS
2023 ALTON RESIDENT DEATH REPORT

DATE NAME OF DECEASED PLACE FATHER’S NAME MOTHER’S MAIDEN
NAME
January 4 Roger David Bergeron Alton Bay Joseph Bergeron Pearl Jackson
January 18 Catherine Corliss White Portsmouth Lloyd Crouse Gertrude Bragdon
February 3 Mark Vickery Pearson Dover Welton Pearson Ann Meader
February 8 Margaret Riehl Peabody Concord Albert Riehl Jane Mellor
February 12 Janet M Plourd Rochester George Macdonald | Mary Galvin
February 23 Donald O Best Portsmouth Donald Best [sobel Ogilvie
February 24 Matthew Kenneth Sargent | Farmington Scott Sargent Patricia Conner
February 28 Gordon Graeme Bennett | Manchester Howard Bennett Elizabeth Burnham
March 15 Rita Marie Adams Alton Frank Simone Helen Shope
March 24 Jill Newcomb Gardner Alton Bay Paul Newcomb Gertrude Carter
April 6 Roxanne M Shea Wolfeboro Richard Leclair Virginia Reid
April 16 Priscilla Okonske Alton Albert Barnes Eva Beard
April 22 Frances Pauline Dumas Alton Bay John Pope Edith Dahn
April 23 Timothy James Brand Concord Paul Brand Arlene Bergner
April 26 Beck Arthur Donahue Alton Not Stated Breanna Donahue
April 27 Paul John Ciampoli Alton Alfred Ciampoli Beatrice Boudrow
April 28 Joanne Cloutier Alton Albert Cloutier Phyllis Cummings
April 29 Thomas James Diveny Alton John Diveny Mary Riker
May 1 Teresa Antoinette Roth Alton Francis Baiarrio Teresa Graci
May 6 Aram Sisoian Concord Aram Sisoian Jeannette Haroutunian
June 7 Steven Richard Temple Alton George Temple Ruth Bonney
June 7 Richard Walter Okonske Alton Walter Okonske Louise Buck
June 15 Inah Lucile Tucker Dover Auby Poteet Mattie Hunter
June 20 Audrey Elizabeth Williams | Concord Alexander Glass Jane Cant
June 27 Natalie G Lord Alton Henry Fournier Florence McGinnis
June 29 Cecile Florence Bernard Portsmouth John Bernard Juliette Nadeau
July 3 Winifred Sena Byker Alton Gilbert Nyhof Sena Waarntjes
July 3 Ernest Labrecque Nashua Ernest Labrecque | Santina Samiagio
July 4 Lee Charles Adams Jr Alton l.ee Adams Sr Alice Miller
July 7 Bernard Joseph Arsenault | Alton Bay Theodore Mary Leclair
Arsenault
July 7 Peter DeJager Sr Alton Otto Delager Sadie Bleeker
July 16 Robert L. Paquette Alton Louis Paguette Cecelia Osborne
July 20 John E Streeter Concord Donald Streeter Dorothea Mulcahy
July 22 Linda L Erickson Dover Volney Vassar Sr Lillian Nelson
July 24 Paula Marie Fuller Alton Walter Thumm Pauline Quellette
August 2 Matthew James Morton Alton Eric Mortin Barbara Souter
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August 18 Charles Edward Phillips Ill | Alton Charles Phillips Sr | Dorothy Barthelmes
August 19 John James Nicastro Jr Portsmouth John Nicastro 5r Anna Curcio
August 19 Donald Harrison Bray Alton Lewis Bray Frances Levy
August 28 Michael Allen Caverly Sr | Alton Bernard Caverly Thelma Kendall
August 28 Harland A Lamper Alton George Lamper Sr | Virginia Swett
September 10 | Carla Jean Langtry Dover Carl Jacques Helen Jacques
September 13 | Sallyann Barnett Portsmouth Etmer Griffith Nellie Beldille
September 18 | Susan Coskren Wilhelmy Alton Bay Thomas Coskren Dorothea Morrison
September 24 | Majorie Goodheer Dahle Wolfeboro Frederick Dorothy Wilde
Goodheer
September 28 | Lynne T Littlefield Portsmouth Philip Matthews Shirley Whitehead
QOctober 5 Louise Mildred Welsh Wolfeboro Alden Kimball Norma Malloy
October 9 Tom E Loynd Alton Dick Loynd Dorothy Cochran
October 13 Tammie Leigh Croft Alton Terry Myers Jacqueline Ames
October 24 Carol Ann Richardson Alton Bay Bror Flood Camella Scozzella
November 20 | Carolyn H Rolllins Alton Benjamin Hager Carol Beecher
November 26 | Louie Otis Perkins 5r Alton Lester Perkins Lizzie Lord
November 26 | Brian J Connelly Alton Bay Joseph Connelly Bernice Kenney
December 1 Leo Gerard Richard Portsmouth Lucien Paradis Loretta Pelletier
Paradis
December 14 | Frank Ernest Lundy Jr Alton Bay Frank Lundy S¢ Helen Eames
December 15 | Leo Paul Tremblay Concord Gerard Tremblay | Raelene Marble
December 23 | Patricia Ann Moreau Dover Louis Ballway Helen Moore
December 27 | John Henry Ball Jr Alton John Ball Sr Patricia Phair
December 27 | Susan Marie Partington Concord Paul Valleries Irene Dow
December 29 | Thomas Michael Moore Portsmouth William Moore Nancy Sartini
December 30 | Stephen George Parker Alton Phillip Parker Marjorie Hall
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Annual Report of the Alton Water Works Department

The Alton Water Works Department is dedicated to the community it serves.
We know how important it is to provide our customers with high-quality
drinking water and reliable service while providing enough supply to meet
demand for both consumption and fire protection. Water touches everything
we care about. It’s essential to sustain life, our economy, and our
communities. Our families require clean, safe drinking water for their health.
Our community needs it for public safety, fire protection, recreation and
economic development. Alton Water is committed to providing high- quality
el water and world-class service to families living in and visiting our
community all whlle being good stewards of the environment. The Water Department adheres to
regulations set forth by the Environmental Protection Agency (EPA) and the New Hampshire Department
of Environmental Services (NHDES). The Water Department Staff continues routine maintenance,
preventative maintenance, and round the clock emergency service to the water treatment plant, two pump
stations, and 17 miles of water main, over 67 hydrants, and the Town’s 250,000-gallon water reservoir.

This year, Alton Water Works continued with the metering program introduced in 2022 to the Town of
Alton. The solutions feature a network of smart meters and intelligent infrastructure that provide
continuous and historical data. This new technology will enhance meter reading efficiency, assure long-
term meter accuracy, improve customer service processes, streamline our billing processes and support
security to deter tampering. The department completed 342 Work Orders, and 41 repairs.

The Water Department has a combined staff of five employees who are faithfully devoted to safely and
effectively providing quality customer service to our 670 water customers. Every staff member is licensed
to operate both our water. As part of our commitment to the community, we are available 7 days a week
and are on call 24/7 for emergencies. This year we congratulate Thomas Decowski for obtaining his
CDL-A endorsement, Dominic Viscariello for obtaining his NEWWA Backflow Testing Certification and
Amelia Sweezey for passing her NH Grade 1 Distribution License.

In closing, I would like to thank the staff at the Water and Highway Department for their dedication,
talent and expertise in all of our projects for 2023. The town should be very proud of the crew’s work
ethic and talent. I would also like to thank the Public Works peers and department heads for their
collaboration and team work.

Respectfully submitted,
Courtney Mitchell

Water Works Superintendent/ Asst. Public Works Director
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REPORT OF THE WELFARE DEPARTMENT

Again, the Welfare Department saw an extremely busy year reviewing applications for
assistance and helping those households who were eligible in accordance with our Town
Welfare Guidelines. We continue to assist approximately 20 families with rental, food
and utilities.

Our department is very fortunate to have other charitable agencies, which we can count
on, to help our needy families. These include but are not limited to, Alton Community
Services, Operation Blessings, East Alton Fire Association, St. Katharine Drexel Church,
Community Church of Alton, the Bay Church, 5t. Vincent d’ Paul, Mrs. Santa Fund,
Project Care through NH Electric Cooperative, Oliver Gilman Home Fund for the Elderly,
CAP and the many generous donations received from other organizations that fall under
the umbrella of assisting those households with financial troubles.

We appreciate the support we have received from the Selectmen and staff to assure
that every household’s needs have been met. If you know of someone who is elderly
and/or confined, please advise them to contact our office. Applications are necessary
to determine eligibility for assistance; they may be picked up at the Town Hall or mailed
upon request. Information received is confidential.

SUMMARY OF FINANCIAL ASSISTANCE PROVIDED

Housing $4,550.00
Utilities $0
Food/Prescriptions $258.91

Miscellaneous $1,500.00

Total $6,308.91

HEIDKE TRUST FUND ASSISTANCE

Caregivers $0

Prescriptions $0

Miscellaneous $0
TOTAL $6,308.91
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Zoning Board of Adjustment Applications
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Alton Garden Club

2023 Annual Report

The object of the Alton Garden Club shall be: to stimulate interest in home gardening and horticulture:
to encourage the protection of native trees, plants and wildlife: and to aid in community planting. The
Alton Garden Club is open to all area residents who share these interests.

2023 was an exciting season for Alton Garden Club members and guests, offering oportunities for both
learning and hands-on gardening work that is at the heart of our ongoing aim of contributing to the
beautification of the Alton conununity through our efforts.

2023 programs: Wildflowers, Dividing Perennials, Herb Gardens in a Bucket, Floral Arrangements,
Beekeeping, Growing Garlic. and Much Ado About Apples. During the month of July members
enjoyed a field trip to Brick House Farm. Our program season finalized with our November Annual
Meeting. Picture-sharing of our home gardens is an ongoing members' contribution, providing
inspiration and bonding us in our common love of gardening.

We provided outreach to our community through our website, Altongardenclub.com. It published news
of programs and events and provided an online application for convenience in becoming a member.
Regular articles in The Baysider provided news of meetings and events with the invitation to join us as
guests or new members.

We showed continued commitment to beautification of our community with our work in planting.
weeding and watering the many gardens and barrels throughout our town. As we have in the past, we
provided seasonal decorations at the gazebo at Ginny Douglas Park and wreaths and garlands for town
buildings and Riverside Cemetery fencing during the winter holiday season.

We showed further commitment to our community through participation in community events and
causes. The Doris Barnes Scholarship was awarded to a graduating Prospect Mountain High School
student in the increased amount of one thousand five hundred dollars. Funds were raised for this
scholarship during our annual June plant sale. We donated to the Food Pantry and Mis. Santa Fund and
participated in the Alton Old Home Day Parade, Harvest Happening, the Festival of Trees, and Market
on Main.

During 2023 we began rejuvenation of Railroad Square with the addition of perennial plantings. We
look forward to continuing with this endeavor and collaboration with the Town of Alton in future
beautification projects.

The 2023 booklet was dedicated to Linda Adams.

Respectfully submitted.

Peggy McKinney, President
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2023 Annual Report (October 2022
to October 2023)

Belknap Range
Conservation Coalition

The Belknap Range Conservation Coalition {(BRCC) is a non-profit organization whose mission 1s to
promote the conservation of open space. responsible stewardship, and low mmpact public enjoyment of
scenic. natural, recreational and historical resources of the Belknap Mountain Range. Participating
members include individuals/conservation commission members from the project area towns of Alton.
Belmont, Gilford and Gilmanton as well as dedicated individuals who share an avid interest in the many
resources that the Belknap Range provides. Conservation organizations with participating members
include: Society for the Protection of NH Forests (SPNHF): Lakes Region Conservation Trust (LRCT);
Belknap County Sportsmen’s Association (BCSA); Belknap Range Trail Tenders (BRATTs): Gilmanton
Land Trust (GLT): New England Forestry Foundation (NEFF) and the Belknap County Conservation
District (BCCD). The town of Barmstead has also supported BRCC with a membership.

Along with working to protect the largely unfragmented natural landscape that makes up the Belknap
Mountain Range, BRCC also educates the public about the significance of the resources of the Belknap
Mountain Range; develops. promotes, and implements methods and strategies for ensunng the long-term
protection and responsible stewardship of these resources: and promotes opportunities for low impact
public enjoyment and recreation. BRCC strives to facilitate cooperation and communication among
conservation organizations, muaicipalities, other governmental entities and area landowners. BRCC helps
coalition members secure funding. technical assistance and other resources for carrying out programs in
support of this mission.

At our October Annual meeting, Greg Amold, Alton resident was newly appointed and Bev Divaio, Brian
Hotz. Bruce Jacobs and Naaci Mitchell were reappointed to the Board of Directors. all for 3-year terms.
Also at the Annual meeting, the current officers: Russ Wilder, Chairperson: Bruce Jacobs, Vice
Chairperson; Lisa Morin, Secretary; and Nanci Mitchell. Treasurer, were reappointed.

During the year, with the exception of July. the Directors met quarterly via Zoom conference. The July
meeting was held in person at Russ Wilder's home in West Alton. The meetings offer important
opportunities for members to share information about parcels within the focus area. At these meetings we
focused on sharing information on parcels of land that may be available for conservation in the Belknaps.
We are monitoring several such parcels and are supporting contacts with landowners who might be willing
to participate in land conservation projects.

In April. members attended the Annual Saving Special Places Conference at Prospect Mountain High
School. Also in April, members participated in the Forest Society’s Mount Major Earth Day cleanup. In
September. Russ Wilder made a presentation to the Alton Historical Society about BRCC’s land
conservation activities. Members routinely attend workshops and meetings held by the NH Land Trust
Coalition.

BRCC continues to monitor management activities on acquired parcels and we continue to pursue
additional conservation possibilities in the Belknap Range. For more information on the BRCC. please
visit our website at www belknaprange org or contact the Belknap Range Conservation Coalition at PO
Box 151, Gilmanton IW. NH 03837 or email us at info@belknaprange.org.

Respectfully submutted,

Russell J. Wilder, Charr
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COMMUNITY ACTION PROGRAM

BELKNAP-MERRIMACK COUNTIES, INC.

EMPOWERING COMMUNITIES SINCE 19865

About Community Action Program Belknap-Merrimack Counties

The Community Action Program Belknap-Merrimack Counties, Inc. (CAP-BMC)
commissioned a Community Needs Assessment (CNA) to help the agency better understand
their service areas and provide quality and comprehensive services and programs that meet
the needs of their communities. The Community Needs Assessment included a combination
of quantitative and qualitative research methods designed to evaluate perspectives and
opinions of area stakeholders and community members — including those from low-income
and underserved populations. The methodology used facilitates the prioritization of needs
and establishes a basis for continued community engagement and implementation. The
major sections of the methodology included the following:

e Overview of the community served
e Environmental profile

e Community stakeholder discussions
e Community survey results

e Needs prioritization processes

The Impact of the COVID-19 Pandemic

It is important to note that this CNA was completed during the third year of the

ongoing COVID-19 pandemic. The dramatic changes throughout 2020, 2021, and
continuing into 2022 caused by the

COVID-19 pandemic have impacted traditional projection tools and data collection
methodology. Where relevant, the impacts of new data due to the COVID-19 pandemic are
noted throughout this report. In addition, in-person interviews and focus group discussions
were conducted by telephone or in a virtual setting as this decision may have impacted
traditional in-person dynamics for the CNA.

Overview of Communities Served

The secondary data sets in the Belknap and Merrimack County section share essential
information for both counties, the State of New Hampshire, and the U.S., where appropriate.
Belknap County is part of New Hampshire’s valued Lakes Region, sitting primarily on the edge
of Lake Winnipesaukee, the state’s largest body of water. Merrimack County is home to New
Hampshire’s state capital of Concord and an additional 26 cities and towns. The data also
highlights diverse communities, median incomes and poverty levels, educational attainment,
and other lifestyle factors that impact the needs of the CAP-BMC service area, as well as the
development of effective strategies to meet evolving needs and community challenges.
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Key ohservations:

Between July 2019 and July 2020, New Hampshire’s population grew by 5,500 to
1,366,000 - the largest population percentage increase in New England.

The average age of a New Hampshire resident is nearly five years older than the
average American, as the population in Belknap and Merrimack County consists
mostly of older adults aged 65 years and older - which has a major impact on local
community service requirements. As individuals age, their health may decline —
requiring greater access to healthcare and community-based services.

Over half of both Belknap and Merrimack County households earn an annual
income below the county average (589,116, $94,698). The annual income of families
increases as family size grows more in Merrimack County than Belknap County
despite having a similar income with two- person families.

While the percentage of the population that lives below the federal poverty limits is
low in both Belknap and Merrimack counties, the percentage of children under the
age of five living in poverty is quite high. '

Almost 22 percent of those identifying as American Indian or Alaskan Native are
living in poverty in Merrimack County despite being anly 0.3 percent of the county
population.

More residents aged 25 and over living in poverty in Belknap County achieve lesser
levels of educational attainment, Approximately 22 percent of impoverished
community members ages 25 and over do not gradugte high school.

More New Hampshire residents who are living in poverty worked in the past year
compared to the U.S. (21.4%, 15.0%, respectively). Approximately a quarter of
impoverished women in New Hampshire and Belknap County are unemployed.
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CASA
Court Appointed Speciol Advocetes
FOR CHILDREN

NEW HAMPSHIRE

or 34 years, CASA of New

Hampshire has remained

focused on its mission: to

provide a voice for children
and youth who have experienced
abuse and neglect. As we embark
on a new year, nothing has
changed when it comes to our
vision. We will continue to work
toward a world where every child
is given the opportunity to thrive in
a safe, nurturing home.

We do, however, continue to grow
and leam, creating new methods
and improving upon tried-and-
true strategies to increase our
recruitment efforis with the goal
of training enough advocates to
senve 100% of the nead.

Building on last year's advertising
and marketing momentum, in

part due to a successful series of
videos produced and promoted by
WMUR, we increased our efforis to
reach ever more people statewide
through all media channels.

Our twice-monthly virtual
information sessions are still a
successful model, and we began
work to fine-tune them in order
to create more opportunities to
engage with potential volunteers.
The pandemic taught us that
virtual core training is successful;
however, we felt that it was time
to begin thinking more broadly,
In addition to the virtual 40-hour

format, we are offering select in-
person frainings, plus a “hybrid”
session that includes both virtual
and outside, guidad instruction
done on attendees’ own time. By
widening the ways in which we
offer core training, we hope more
people are able to attend and
ultimately become advocates.

As we began to see results from
in-person events, we increased our
attendance at fairs and festivals
and grew the number of advocate
appreciation events, speaking
engagements, lunch-and-leams,
small informational gatherings,
presentations to local community
partners and educational events.
To that end, we hope to continue
the efforts of our new engagement
and education coordinator, who
helped us not only host several
social events around the state,

but organized a series of flm
screenings and other educational
opportunities for advocates and the
public afike. We hope to see you

at some of our upcoming events,
including On Tap for CASA on
March 9 and CASA Cares on May
3. Last year's CASA Cares raised a
record-breaking $550,000, and we
hope to surpass that in 2024.

A strong staff strengthens our
ability to provide the highest level
of advocacy. For this reason, we
continue to practice the leadership
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and management skills leamed
through energy leadership
training, and remain focused on
our justice, equity, diversity and
inclusion efforts. Our work can be
difflcult, and we are committed to
helping and supporting our staff,
who rise to the challenge time and
time again.

When it comes to our role as

an officer of the court as the
appointed guardians ad litem, we
continue to honor our obligation
to ensure that the court has

all of the relevant and timely
information needed to determine
a child’s best interests. We respect
the fact that this is a weighty
responsibility, and we approach

it with professionalism, diligence
and compassion. This in turn,
when combined with the high-
quality advocacy our GALs provide,
solidifles the respect for CASA of
NH's work among the judiciary.

CASA of NH is strong thanks to
our advocates, donars, staff, board
and advisory council members,
plus all those in our communities
who support our work. Together,
they make CASA of NH the
incredibly impactful organization it
is today, and we are confident we
will only continue to grow. There
are undoubtedly new challenges
ahead, but we are prepared fo
meet — and overcome — whatever
COMES our way.
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Lakes Region

Mental llealth Center
Request for Alton Allocation in Fiscal Year 2023: $15,750

Founded in 1966, Lakes Region Mental Health Center (LRMHC) is designated by the state as the
community mental health center (CMHC) serving 24 towns in Region 3 (Belknap and southern
Grafton Counties).

LRMHC’s mission is to provide integrated mental and physical health care for people with
mental illness while creating wellness and understanding, in our communities. The
organization’s vision is to be the community leader providing quality, accessible and integrated
mental and physical health services, delivered with dedication and compassion.

A CMHC serves the most vulnerable people that require the highest levels of care, are the
furthest from socio-economic opportunity, and therefore are dependent on Medicaid to access
needed services. Because of the nature of this work, LRMHC’s annual budget is comprised of
up to 70% Medicaid reimbursements. The resulting loss of Medicaid reimbursement revenue
due to the expiration of the public health emergency (COVID), known as “unwinding”,
combined with increased case management efforts to re-engage this population and help those
that are eligible to access benefits, has resulted in an unprecedented, extremely challenging
2024 Fiscal Budget yaar for LRMHC, as well as other community health agencies. The support
of the towns we serve is more important than ever so that we can maintain services.

The New Hampshire Department of Health and Human Services (DHHS) “Mission Zero” plan to
eliminate hospital emergency department psychiatric boarding by 2025 is a top focus of NH’s
10-year Mental Health Plan. Because of the central location in the state, LRMHC has agreed to
be a leader of this initiative and will dedicate part of the LRMHC Plymouth office location as a
crisis center called “A Place to Go”, expected to open in 2024, A Place to Go will offer people in
crisis with acute psychiatric needs access to care and supports to address their immediate
psychological needs.

Every dollar the town of Alton contributes is invested in care for people in Alton. It is leveraged
with funds fr_om other towns to offset the tremendous cost of high-quality access to care.

From July 1, 2021 to June 30, 2023, LRMHC served 3,622 patients, and provided over $319,000 in
charity care,

87 residents of Alton accessed LRMIC services. Alton residents represent 7% of the LRMHC
catchment area.

Similar to the police or fire department, Mental Health Care is a municipal service and a safety net for a/l
residents of your town, not just those utilizing the service. Your appropriation ensures the provision of this
essential service for the residents of your community and reduces the burden on your tow1.
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TOWN OF ALTON
DELIBERATIVE SESSION
FEBRUARY 7, 2023
PROSPECT MOUNTAIN HIGIH SCHOOL

Robin Lane-Douglas, Town Moderator, called the meeting to order at 6:07pm and then announced: You
are hereby notified to meet at the Prospect Mountain High School on Tuesday the seventh day of
February in the year Two Thousand and Twenty-Three (2023), beginning at six (6:00) o’clock in the
evening, for the purpose of deliberating upon the following Warrant Articles and also to meet on March
14, 2023 at St. Katharine Drexel Church (lower level) 40 Hidden Spring Road from 7:00 am to 7:00 pm.
The purpose of tonight is to prepare these warrant articles into their final form for the ballot.

Moderator Lane-Douglas welcomed 42 voters in attendance to the first session of the 2023 Town Meeting
and asked all those who are not registered voters to stand.

All in attendance rose to Pledge Allegiance to the Flag of the United States of America.
Brock Mitchell introduced the members representing the Town of Alton.

Brock Mitchell, Chairman
Steven Whitley, Town Attorney
Ryan Heath, Town Administrator
Paul LaRochelle, Selectman
Reuben Wentworth, Selectman
Bob Holt, Selectman

Andrew Morse, Selectman

Laura Parker, Finance Officer

Reuben Parker, Budget Committee Vice Chairman introduced the members representing the Alton
Budget Committee.

Reuben Parker, Vice Chair
Elizabeth Varney, Member
Ieann LaPlante, Member

Robin Lane-Douglas then introduced:

Jennifer Collins, Town Clerk
Amber Healey, Deputy Finance Officer

Moderator Lane-Douglas then read the “Moderator’s Rules” that were supplied upon entering the
auditorium.

Article 1: To choose all necessary Town Officers for which there are vacancies, for such terms as may be
permitted by law; and to elect: two selectmen for three years, one trustee of trust funds for three years,
two library trustees for three years, one budget committee member for three years, two planning board
members for three years, one supervisor of the checklist for five years and two zoning board members for
three years.
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Articles 2-8 have gone through the Planning Board process and there will be no changes or discussion
pertaining to those articles.

Article 9: To see if the Town will raise and appropriate as an operating budget, not including
appropriations by special warrant articles and other appropriations voted separately, the amounts set forth
on the budget posted with the warrant or as amended by vote of the first session, for the purposes set forth
therein, totaling $9,252,980.00 Should this article be defeated; the Default Budget shall be $8,854,314.00,
which is the same as last year (with the exception of the Water Budget) with certain adjustments required
by previous action of the Board of Selectmen or by law; or the governing body may hold one special
meeting, in accordance with RSA 40:13, X and XV, to take up the issue of a revised Operating Budget
only. This article does not include special or individual articles addressed. (Majority vote required)
Recommended by the Board of Selectmen (4-0). Recommended by the Budget Committee (7-0). (The
estimated tax impact is $4.25)

Elizabeth Varney moved Article 9 and was seconded by Leann LaPlante.

Reuben Parker proposed the operating budget is the aggregated amount established during the budgeting
process that is needed to operate fown functions and services for the year.

No further discussion.

Reuben Parker motioned to restrict Articte 9 and Elizabeth Varney seconded the motion. The
motion was passed with a favorable vote and will go to the official ballot as written.

Article 10: To sce if the Town will vote to raise and appropriate the sum of $538,475.00 for the operation
and maintenance of the Water Distribution system for the ensuing year, said sum is to be offset by users’
fees. Should this article be defeated, the Default Budget shall be $480,764.00, which is the same as last
year, with certain adjustments required by previous action of the Town or by law. (Majority vote
required) Recommended by the Board of Selectmen (4-0). Recommended by the Budget Committee (7-
0). (Majority vote required.) (The estimated tax impact is $.025)

E .Varney moved Article 10 and was seconded by L. LaPlante.

R. Parker stated the proposed water works operating budget is the aggregated amount established during
the budget process that is needed to operate Town’s municipal water system for the year.

K. Roberts asked if the tax impact was against the user fee, not against taxes.
R. Wentworth responded correct.
No further discussion.

Reuben Wentworth motioned to restrict Article 10 and Brock Mitchell seconded the motion. The
motion was passed with a favorable vote and will go to the official ballot as written.

Article 11: To see if the Town will vote to raise and appropriate the sum of $3,500.00 to be added to the
Assessing Department Vehicle Capital Reserve as previously established in 2022. Recommended by the
Selectmen (4-0). Recommended by the Budget Committee (7-0). (Majority vote required.) (The estimated
tax impact is less than a penny $0.00)

R. Wentworth moved Article 11 and was seconded by Paul LaRochelle.

R, Wentworth stated the funds are to be used for the eventual replacement of the vehicle used by the
Assessing Department,
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No further discussion.

R. Wentworth moetioned to restrict Articte 11 and B. Mitchell seconded the motion. The motion
was passed with a favorable vote and will go to the official ballot as written.

Article 12: To see if the Town will vote to raise and appropriate the sum of $3,500.00 to be added to the
Building Department Vehicle Capital Reserve as previously established in 2022. Recommended by the
Selectmen (4-0). Recommended by the Budget Committee (7-0). (Majority vote required.) (The estimated
tax impact is less than a penny $0.00)

R. Wentworth moved Article 12 and was seconded by P. LaRochelle.

R, Wentworth stated the funds are to be used for the eventual replacement of the vehicle used by the
Building Department; this vehicle is used more than the Assessing Department,

No further discussion.

P. LaRochelle motioned to restrict Article 12 and R. Wentworth seconded the motion. The motion
was passed with a favorable vote and will go to the official ballot as written.

Article 13: To see if the Town will vote to raise and appropriate the sum of $50,000.00 to be added to
the Benefit Pay Expendable Trust Fund, previously established in 2001. Said funds are recommended by
the Town Auditors to be used to pay for benefits acerued by Town employees and redeemed when they
leave employment with the Town of Alton, in accordance with the Town Personnel Policy.
Recommended by the Board of Selectmen (4-0). Recommended by the Budget Committee (7-0),
(Majority vote required.) (The estimated tax impact is $0.02)

P. LaRochelle moved Article 13 and was seconded by B, Mitchell.

- P. LaRochelle stated the funds will be added to the existing trust fund to pay for the accrued benefits
owed to employees leaving employment with the Town, consistent with the conditions laid out in the
employee manual. This trust fund currently has a balance of $21,736.15

No further discussion.

B. Mitchell motioned to restrict Article 13 and P. LaRochelle seconded the motion. 'The motion was
passed with a favorable vote and will go to the official ballot as written.

Article 14: To see if the Town will vote to raise and appropriate the sum of $375,000.00 to be added to
the Fire Department Equipment Capital Reserve Fund as previously established, then clarified in 2022.
This fund is utilized in conjunction with the capital improvement plan. Recommended by the Selectmen
(4-0). Recommended by the Budget Committee (7-0). (Majority vote required.) (The estimated tax
impact is $0.17)

B. Mitchell moved Article 14 and was seconded by Andrew Morse.

B. Mitchell stated the Fire Department Capital Reserve Fund is utilized to repair, replace and equip four
fire engines, a ladder truck, a rescue truck, several specialty units, and support vehicles, In 2024, Engine 2
will be replaced at $884,221. This will be followed by the planned replacement of the ladder truck in
2025 at approximately $1.3M.

James Beaudoin, Fire Chief, stated there is currently $1,300,000,00 in the fund but with a payment
coming out this spring to finish paying off boat, will leave $244,000.00. They will also have $1.3 million
coming out for the ladder truck in another year. Adding the $375,000.00 will put them in the $600,000.00
range.
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B. Mitchell motioned to restrict Article 14 and Bob Holt seconded the motion. The motion was
passed with a favorable vote and will go to the official ballot as written.

Article 15: To sce if the Town will vote to raise and appropriate the sum of $20,000.00 to be added to the
IT Capital Reserve Fund, as previously established in 2020. Recommended by the Board of Selectmen (4-
0). Recommended by the Budget Committee (7-0). (Majority vote required.) (The estimated tax impact is

$0.01)

P. LaRochelle moved Article 15 and was seconded by B. Mitchell.

P. LaRochelle stated this capital reserve fund was established to fund large-scale technology hardware
and software needs and emergencies. This fund supports updating technology resources over time,
thereby significantly reducing cybersecurity risk and any burden these large scale projects would have on
an annual budget. A one-time increase has been requested by the IT Department and CIP collectively to
cycle out some old equipment and get these systems current while requests in subsequent years will focus
on remaining current and flattening out future budget projections. The capital reserve fund cutrently has a
balance of $29,517.58.

No further discussion.

P. LaRochelle motioned to restrict Article 15 and B, Holt seconded the motion. The motion was
passed with a favorable vote and will go to the official ballot as written.

Article 16: To see if the Town will vote to raise and appropriate the sum of $10,000.00 to be added to the
Jones Field capital reserve fund as previously established in 2022. Recommended by the Board of
Selectmen (4-0). Recommended by the Budget Committee (7-0). (Majority vote required.) (The estimated
tax impact is less than a penny $0.00)

B. Holt moved Article 16 and was seconded by A. Morse.

B. Holt stated that the capital reserve fund is for the maintenance and improvements to the recreation
area, park property, and parking lot. The current balance is $10,000.00. Upcoming improvements
include repairs to the fence, and ADA accessibility upgrades to the playground equipment.

No further discussion.

B. Mitchell motioned to restrict Article 16 and E. Varney seconded the motion. The motion was
passed with a favorable vote and will go to the official ballot as written.

Article 17: To see if the Town will vote to raise and appropriate the sum of $100,000.00 to repair and
replace the local radio communications for the Town of Alton. Recommended by the Board of Selectmen
(4-0). Recommended by the Budget Committee (7-0) (Majority vote required) (The estimated tax impact
is $0.05)

R. Wentworth moved Article 17 and was seconded by B, Mitchell,

R. Wentworth stated these funds will be used to repair, maintain, and replace and install a new radio
repeater. It will also be used to support equipment needed for town departments and vehicles, This will
ensure our municipal departments can adequately communicate with each other during emergency and
storm operations with or without power, The town crews were without communication during the last big
rain/wind storm,

No further discussion.
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R. Wentworth motioned to restrict Article 17 and A. Morse seconded the motion. The motion was
passed with a favorable vote and will go to the official ballot as written.

Article 18: To see if the Town will vote to raise and appropriate the sum of $1,186,142.00 to be added to
the Highway Reconstruction Capital Reserve Fund, as previously established in 1998. Said amount is
partially offset by revenues from the Highway Block Grant Fund estimated to be $196,763.00, the
remaining balance is to be funded through taxation. This is an annual appropriation that provides for the
reconstruction of existing roadways. Recommended by the Board of Selectmen (4-0) Recommended by
the Budget Committee (7-0). (Majority vote required.) (The estimated tax impact is $0.55)

B. Mitchell moved Article 18 and was seconded by B. Holt.

B. Mitchell stated this fund was established to continue the pavement preservation and road rehabilitation.
A practice which aligns with our Road Surface Management System. There is a cost to the town by
performing this practice. The current balance in this fund is $8,469.71.

No further discussion.

B. Holt motioned to restrict Article 18 and A. Morse seconded the motion. The motion was passed
with a favorable vote and will go to the official ballot as written.

Article 19: To see if the Town will vote to raise and appropriate the sum of $30,000.00 to be added to the
Rock & Asphalt Crushing Capital Reserve Fund, as previously established in 2017. Recommended by the
Board of Selectmen (4-0) Recommended by the Budget Committee (7-0). (Majority vote required.) (The
estimated tax impact is $0.01)

A. Morse moved Article 19 and was seconded by P. LaRochelle.

A. Morse stated this fund was established for the purpose of crushing recyclable materials. The current
balance is $5,914.22,

No further discussion.

B. Mitchell motioned to restrict Article 19 and B. Holt seconded the motion. The motion was
passed with a favorable vote and will go to the official ballot as written.

Article 20: To see if the Town will vote to raise and appropriate the sum of $10,000.00 to be added to the
Highway Sand Shed Capital Reserve Fund, as previously established in 2003. Recommended by the
Board of Selectmen (4-0) Recommended by the Budget Committee (7-0). (Majority vote required.) (The
estimated tax impact is less than a penny $0.00)

B. Holt moved Article 20 and was seconded by B, Mitchell.

B. Holt stated this fund was established for the purpose of having and maintaining a building to put sand
& salt in to reduce environmental impacts and to comport with the NHDES Best Management Practices
(BMP’s). The current balance is $19,607.55.

No further discussion,

B. Holt motioned to restrict Article 20 and B. Mitchell seconded the motion. The motion was
passed with a favorable vote and will go to the official ballot as written.

Article 21: To see if the Town will vote to raise and appropriate the sum of $10,000.00 to be added to the
Sidewalk Capital Reserve Fund, as previously established in 2007. Recommended by the Board of
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Selectmen (4-0) Recommended by the Budget Committee (7-0). (Majority vote required.) (The estimated
tax impact is less than a penny $0.00

P. LaRochelle moved Article 21 and was seconded by A. Morse.

P. LaRochelle stated this fund was established to add funds for the future improvements to the sidewalks
in town. In 2023 we hope to replace the sidewalks in the Alton Bay waterfront, and then our visionisina
phased approach to replace/rehab sidewalks on Main Street from the Village Store to Alton Bay. The
current balance is $102,893.49.

Kelly Sullivan, resident on Main St, states she supports this article. More people are being active by
walking and they deserve nice sidewalks to use.

No further discussion.

F.. Varney motioned to restrict Article 21 and P. LaRochelle seconded the motion. The motion was
passed with a favorable vote and will go to the official ballot as written.

Article 22: To see if the Town will vote to raise and appropriate the sum of $20,000.00 to be added to the
Highway Building Improvements/Repairs Capital Reserve Fund, as previously established in 2014,
Recommended by the Board of Selectmen (4-0) Recommended by the Budget Committee (7-0). (Maj ority
vote required.) (The estimated tax impact is $0.01)

P. LaRochelle moved Article 22 and was seconded by B. Mitchell.

P. LaRochelle stated this capital reserve was established to add funds for future improvements to the
highway garage, to include its future replacement. The current balance is $61,995.77.

No further discussion.

P. LaRochelle motioned to restrict Article 22 and B. Mitchell seconded the motion. The motion was
passed with a favorable vote and will go to the official ballot as written.

Article 23: To see if the Town will vote to raise and appropriate the sum of $10,000.00 to be added to the
Bridge Construction Capital Reserve Fund, as previously established in 1997. Recommended by the
Board of Selectmen (4-0) Recommended by the Budget Committee (7-0). (Majority vote required.) (The
estimated tax impact is less than a penny $0.00)

A. Morse moved Article 23 and was seconded by B. Holt.

A. Morse stated this fund was established to assist with the cost of repair/replacement of town owned
bridges. The next bridge on our radar is the Beaver Brook Bridge on Roberts Cove Road. The current
balance is $14,863.32.

No further discussion.

B. Holt motioned to restrict Article 23 and A. Morse seconded the motion. The motion was passed
with a favorable vote and will go to the official ballot as written.

Article 24: To see if the Town will vote to raise and appropriate the sum of $100,000.00 to be added to
the Highway Equipment Capital Reserve Fund, as previously established in 1981. Recommended by the
Board of Selectmen (4-0) Recommended by the Budget Committee (7-0). (Majority vote required.) (The
estimated tax impact is $0.05)

P. LaRochelle moved Article 24 and was seconded by B. Holt.
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P. LaRochelle stated this fund was established to repair/replace highway vehicles and equipment. These
equipment life cycles and replacement costs are updated annually, and as are the forecasted project
replacements, which are within the Capital Improvement Plan. The current balance is $108,107.50.

No further discussion.

P, LaRochelle motioned to restrict Article 24 and B. Holt seconded the motion. The motion was
passed with a favorable vote and will go to the official ballot as written.

Article 25: To see if the Town will vote to establish a Town Owned Parking Area Capital Reserve Fund
for the purpose of maintaining, improving, and expanding Town owned parking areas and raise and
appropriate the sum of $170,000.00 to be deposited into the fund and name the Board of Selectmen as
agents to expend, Recommended by the Board of Selectmen (4-0) Recommended by the Budget
Committee (7-0). (Majority vote required.) (The estimated tax impact is $0.08)

R. Wentworth moved Article 25 and was seconded by P, LaRochelle.

R. Wentworth stated the town has several municipal parking areas in Alton Bay, Pearson Road,
Community Center and in the Freight Yard buildings down by the Police Station. The town has never set
up a fund to maintain parking lots. The funds would help maintain the parking lots at a better rate to take
out the impervious pavement needed.

No further discussion.

P. Wentworth motioned to restrict Article 25 and P. LaRochelle seconded the motion. The motion
was passed with a favorable vote and will go to the official ballot as written,

Article 26: To see if the Town will vote to raise and appropriate the sum of $25,000.00, to be added to
the “Senior Center Building” Capital Reserve fund, as previously established in 2010. Recommended by
the Board of Selectmen (4-0) Recommended by the Budget Committee (7-0). (Majority vote required.)
(The estimated tax impact is $0.01)

B. Holt moved Article 26 and was seconded by B. Mitchell.

B. Holt stated the funds would be used for interior and exterior repairs such as: painting, roofing, siding,
flooring, windows, kitchen, bathrooms, and upgrades/repairs to the septic, electrical, plumbing and
heating systems when needed. The current balance is $5,277.05.

No further discussion,

B. Holt motioned to restrict Article 26 and B. Mitchell seconded the motion. The motion was
passed with a favorable vote and will go to the official ballot as written.

Article 27: To see if the Town will vote to raise and appropriate the sum of $20,000.00, to be added to
the Alton Bay Community Center Property Capital Reserve fund, as previously established in 2020,
Recommended by the Board of Selectmen (4-0) Recommended by the Budget Committee (7-0). (Majority
vote required.) (The estimated tax impact is $0.01)

P. LaRochelle moved Article 27 and was seconded by A. Morse

P. LaRochelle stated the funds would be used for interior and exterior repairs such as: painting, replace
support beam, decking, boardwalk, fencing, railings, supports for underneath the building and boardwalk,
siding, flooring, windows, kitchen, bathtooms, and upgrades/repairs to the septic, electrical, plumbing and
heating systems when needed. This is a historical building, we must take care of it; it is showing signs it
needs to be repaired now. The current balance is $25,711.99.
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No further discussion,

P. LaRochelle motioned to restrict Article 27 and A. Morse seconded the motion. The motion was
passed with a favorable vote and will go to the official ballot as written,

Article 28: To see if the Town will vote to raise and appropriate the sum of $20,000.00 to be added to the
Grounds & Maintenance Vehicle and Equipment Capital Reserve Fund, as previously established in 2019.
Recommended by the Board of Selectmen (4-0) Recommended by the Budget Committee (7-0). (Majority
vote required.) (The estimated tax impact is $0.01)

A. Morse moved Article 28 and was seconded by B. Mitchell

A. Morse stated the Grounds and Maintenance Department is expected to replace the 2015 F250 pickup
truck in 2025 with a similar vehicle for approximately $55,000. In 2023 purchases will include a
replacement vehicle for the 2008 Dodge Caravan which is the transportation for the town custodian. The
current balance is $34,482.33.

No further discussion,

A. Morse motioned to restrict Article 28 and B, Holt seconded the motion. The motion was passed
with a favorable vote and will go to the official ballot as written.

Article 29: To see if the Town will vote to establish a New Riverside Cometery Capital Reserve Fund, for
the purpose of expanding and maintaining the grounds, buildings, and infrastructure of New Riverside
Cemetery and to see if the Town will vote to raise and appropriate the sum $75,000.00 to be deposited
into the fund and name the Board of Selectmen as agents to expend. Recommended by the Board of
Selectmen (4-0) Recommended by the Budget Committee (7-0). (Majority vote required.) (The estimated
tax impact is $0.03) .

R. Wentworth moved Article 29 and was seconded by B. Mitchell

R. Wentworth stated the expansion will include additional burial lots and relocation of some pieces and
new roads. This will also include future expansion of the maintenance facilities at the cemetery. He states
this has been an ongoing process since the Board of Selectmen took over the new Riverside Cemetery.
Plans were sent out when Covid started and now plans are finally in. This money will be used for
expansion, to increase burial lots, relocation of some pieces that have been there, and new roads. This will
make the area more acceptable to the public than what it is now.

Desmond Douglas asks if the warrant article can be used for landscaping first before moving to the
buildings and infrastructure. He is not pleased with the way the cemetery looks.

R. Wentworth agrees with Mr. Douglas and states this is for infrastructure; roads have to be put in, lots
mapped out, eventually adding a new maintenance shed. The columbarium may be moved to a better
location, up on a flat surface, as the current location makes it hard to visit loved ones.

K. Sullivan agrees this has been an eyesore. Mrs, Sullivan has seen the plan and believes $75,000.00
won’t cover the while project; but it is the starting point,

No further discussion.

R. Wentworth motioned to restrict Article 29 and B. Mitchell seconded the motion. The motion
was passed with a favorable vote and will go to the official ballot as written.
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Article 30: To see if the Town will vote to raise and appropriate the sum $50,000.00 to be added to the
Transfer Station Building Capital Reserve Fund, as previously established 2005. Recommended by the
Board of Selectmen (4-0) Recommended by the Budget Committee (7-0). (Majority vote required.) (The
estimated tax impact is $0.02)

B. Holt moved Article 30 and was seconded by P. LaRochelle

B. Helt proposed to add funds to the existing CRF for the purposes of improvement or construction of a
transfer station. He reminds everyone of the damage that had been done to the transfer station during a
previous storm with high winds. The current balance is $159,041.72.

No further discussion.

B. Holt motioned to restrict Article 30 and P. LaRochelle seconded the motion, The motion was
passed with a favorable vote and will go to the official ballot as written,

Article 31: To see if the Town will vote to readopt RSA 72:28 Optional Veterans® Tax Credit as amended
by the New Hampshire Legislature to include individuals who have not yet been discharged from service
in the artmed forces. The credit as previously adopted amounts to $750 per qualified veteran annually.

B. Mitchell moved Article 31 and was seconded by A. Morse.

B. Mitchell states the NH Legislature changed some wording in RSA 72:28 Optional Veteran’s Tax
Credit requiring towns to re-adopt the credit. Alton had adopted RSA 72:28 and set the Veterans’ Tax
Credit at $750. This article will preserve the existing $750 Veterans’ credit as it currently exists.

No further discussion.

B. Mitchell motioned to restrict Article 31 and A. Morse seconded the motion. The motion was
passed with a favorable vote and will go to the official ballot as written,

Article 32: To see if the Town will vote to readopt RSA 72:28-b All Veterans® Tax Credit as amended by
the New Hampshire Legislature to include individuals who have not yet been discharged from service in
the armed forces. The credit as previously adopted amounts to $750 per qualified veteran annually.

B. Mitchell moved Article 32 and was seconded by A. Morse.

B. Mitchell states the NH Legislature changed some wording in RSA 72:28-b All Veteran’s Tax Credit
requiring towns to re-adopt the credit. Alton had adopted RSA 72:28-b and set the All Veterans® Tax
Credit at $750. This article will preserve the existing $750 All Veterans® credit as it currently exists,

No further discussion.

B. Mitchell motioned to restrict Article 32 and A. Morse seconded the motion. The motion was
passed with a favorable vote and will go to the official ballot as written,

Article 33: To see if the Town will vote to raise and appropriate the sum of $90,000.00 to be added to the
Town Hall Building Improvements Capital Reserve Fund, as previously established in 2011. Recommended
by the Board of Selectmen (4-0), Recommended by the Budget Committee (7-0) (Majority vote required)
(The estimated tax impact is $0.04)

R. Wentworth moved Article 33 and was seconded by P. LaRochelle.

R. Wentworth states these funds will be used to improve the interior and exterior mechanical issues that
are on going with the building, This past storm blew rain into the east side of the building and blew
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through the windows that were replaced 8 years ago. They did not replace the frames of the windows and
these frames were original to the building back in the 1800’s.

Cydney Shapleigh asks how much money has been on spent on Town Hall improvements this past year
and what the money has gone towards,

R. Wentworth defers to the Town Administrator for the exact amount. He added that money was used out
of the Clough Memorial Trust Fund to replace any infrastructure upstairs. Remodeling was started to
make room for an office. Within remodeling, there was a lot of rot found in the rafters. The heating
stystem was also replaced this past year.

Ryan Heath, Town Administrator states he does not have one exact breakdown. He goes on to mention
the heating system alone was $181,000.00, this was interest that came out of the Clough Memorial Fund;
no principal. The last update he gave the board was roughly $110,000.00 was a combination contractor
crew that was remodeling the stage area to open structurally some office space and file storage. While
upstairs in the first phase of the project is when they discovered more issues within the third floor. All of
the chimneys needed to be flashed which was $14,000.00. There is approximately $28,000.00 into the
ADA compliant restrooms.

C. Shapleigh asks how many offices are being created with this project.

R. Heath states there is one office on the third floor in addition to the long-term file storage. This frees up
space on the second floor where the Finance Officer and Deputy Finance Officer share an office with
ample amount of files and separates them now into two offices.

No further discussion,

R. Wentworth motioned to restrict Article 33 and P. LaRochelle seconded the motion, The motion
was passed with a favorable vote and will go to the official ballot as written.

Article 34:To see if the Town will vote to raise and appropriate the sum of $65,000.00 to replace the
flooring in Town Hall. Said funds are to come from the unassigned fund balance. There will be no funds
raised from general taxation. This will not affect the tax rate. Recommended by the Board of Selectmen
(4-0). Recommended by the Budget Committee (7-0) (Majority vote required)

B. Holt moved Article 34 and was seconded by P. LaRochelle.

B. Holt states this money will be used to replace the existing flooring throughout the Town Hall. The
current flooring is estimated to be over 25 years old.

No further discussion.

B. Holt motioned to restrict Article 34 and P, LaRochelle seconded the motion. The motion was
passed with a favorable vote and will go to the official ballot as written.

Article 35: To see if the Town will vote to raise and appropriate the sum of $50,000.00 for the purpose of
replacing the first-floor lift which provides access to the second floor of Town Hall. This will be a non-
lapsing appropriation per RSA 32:7, VI and will not lapse until project is completed or by 12/31/2025
whichever is sooner. Said funds are to come from the unassigned fund balance. There will be no funds
raised from general taxation, This will not affect the tax rate. Recommended by the Board of Selectmen
(4-0) Recommended by the Budget Committee (7-0). (Majority vote required.)

B. Holt moved Article 35 and was seconded by B. Mitchell,
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B. Holt states this money will be used to replace the current chair lift from the first floor to the second
floor in Town Hall with either a new ADA compliant chair lift or vertical lift. Our current lift is no longer
serviceable or conforms to current ADA specifications.

C. Shapleigh asks to clarify that this will make the second floor ADA accessible, but not the third floor.
So, no townspeople or employees who have ADA issues will be able to access the newly renovated third
floor, is that correct?

R. Wentworth responded, “yes ma’am”.
No further discussion.

B. Holt motioned to restrict Article 35 and B. Mitchell seconded the motion. The motion was
passed with a favorable vote and will go to the official ballot as written,

Article 36: To see if the Town will vote to raise and appropriate the sum of $10,000.00 to expand the
Library Parking Lot for Municipal use. This will be a non-lapsing appropriation per RSA 32:7, VI and
will not lapse until project is completed or by 12/31/2025 whichever is sooner, Said funds are to come
from the unassigned fund balance. There will be no funds raised from general taxation. This will not
affect the tax rate. Recommended by the Board of Selectmen (4-0) Recommended by the Budget
Committee (7-0). (Majority vote required.)

A, Morse moved Article 36 and was seconded by P. LaRochelle.

A. Morse states this money will be used to begin the permitting and engineering to expand the library
parking lot off Depot Street. This will create a larger municipal parking area in the center of town that can
be used by the community for events, municipal business, and employee parking.

D. Douglas asked to clarify where the parking lot is going to be expanded. Isn’t there wetlands down
back?

A. Morse verified the expansion is outback, and because there are some wetlands that is included in the
permitting and engineering process.

No further discussion.

A, Morse motioned to restrict Article 36 and P, LaRochelle seconded the motion. The motion was
passed with a favorable vote and will go te the official ballot as written.

Article 37: To see if the Town will vote to raise and appropriate the amount of $25,000.00 to be placed
into the Environmental Capital Reserve Fund, as previously established in 2022. Recommended by the
Board of Selectmen (4-0). Recommended by the Budget Committee (7-0). (Majority vote required) (The
estimated tax impact is $0.01)

R. Wentworth moved Article 37 and was seconded by B. Mitchell.

R. Wentworth states the funds will be used for environmental failures that come upon us that need to be
handled quickly. There was an issue in the area with the road runoffs causing Cyanobacteria recently
because there were no catch basins. Work is continuing to be done from previous storm runoffs for Main
Street, Mills Pond and Metrymeeting River. This money will be used for part of that as well,

No further discussion.
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R. Wentworth motioned to restrict Article 37 and B. Mitchell seconded the motion. The motion
was passed with a favorable vote and will go to the official ballot as written.

Article 38: To see if the Town will vote to raise and appropriate the sum of $25,000.00 to be added to the
Milfoil Treatment Program Capital Reserve Fund, as previously established in 2010. Recommended by
the Board of Selectmen (4-0). Recommended by the Budget Committee (7-0). (Majority vote required)
(The estimated tax impact is $0.01)

B. Holt moved Article 38 and was seconded by P. LaRochelle.

B. Holt states this article will take care of anticipated work next summer including herbicide treatments
and DASH work in the lake and the Merrymeeting River. One of the tasks for next summer is to begin
treatment above the dam in Mill Pond and Wentworth Pond; areas which are relatively large and have not
been previously treated. The current balance is $22,054.61.

No further discussion,

Richard Shea motioned to restrict Article 38 and Nathan Schrider seconded the motion. The
motion was passed with a favorable vote and will go to the official ballot as written.

Article 39: To see if the Town will vote to raise and appropriate the sum of $15,000.00 for the purpose
of supporting the Alton Community Services which provides a food pantry and assistance programs for
fuel, proscriptions, utilities and housing in close coordination with the Alton Welfare Department. This is
a special warrant article. Recommended by the Board of Selectmen (4-0). Recommended by the Budget
Committee (7-0). (Majority vote required) (The estimated tax impact is $0.01)

B. Holt moved Article 39 and was seconded by A. Morse,

B. Holt states all the monics spent are only for the Town of Alton residents in coordination with the
Welfare Department.

Peter Bolster states this organization has been in existence for 24 years and will celebrate its 25™ year
next year. The organization has volunteers who have never been paid a single cent. He is very thankful for
all of the volunteers for coming forward. A special thanks to Hannaford’s for participating in the Fresh
Rescue program. He is very pleased with the support of the community and the ability to expand with
other programs. Most of this $15,000.00 goes towards the rent for the facility.

No further discussion.

D. Douglas motioned to restrict Article 39 and James Beaudoin seconded the motion. The motion
was passed with a favorable vote and will go to the official ballot as written.

Article 40: To see if the Town will vote to raise and appropriate the sum of $2,000.00 for the purpose of
supporting the American Red Cross which provides disaster relief, shelters, basic household necessities
and counseling, This is a special warrant article. Recommended by the Board of Selectmen (3-1).
Recommended by the Budget Committee (7-0). (Majority vote required) (The estimated tax impact is
less than a penny $0.00)

P. LaRochelle moved Article 40 and was seconded by B. Mitchell.
No further discussion.

B. Mitchell motioned to restrict Article 40 and Linda Roy seconded the motion. The motion was
passed with a favorable vote and will go to the official ballot as written.

2%



Article 41: To see if the Town will vote to raise and appropriate the sum of $10,000.00 for the purpose
of supporting the Community Action Program which provides supplemental food, fuel, utility,
transportation, meals on wheels, weatherization assistance and Women, Infants & Children food
assistance program (WIC). This is a special warrant article. Recommended by the Board of Selectmen (4-
0). Recommended by the Budget Committee (7-0). (Majority vote required) (The estimated tax impact is
less than a penny $0.00)

R. Wentworth moved Article 41 and was seconded by P. LaRochelle.

R. Wentworth states the warrant article explains itself without more explanation. There are many folks
from Alton have benefited from these services.

No further discussion.

L. Roy motioned to restrict Article 41 and N. Schrider seconded the motion. The motion was
passed with a favorable vote and will go to the official ballot as written.

Article 42: To see if the Town will vote to raise and appropriate the sum of $2,000.00 for the purpose of
supporting Caregivers of Southern Carroll County & Vicinity, Inc. (includes Alton) which provides free
transportation to handicapped, elderly and other residents needing assistance with all these services
provided by volunteers. This is a special warrant article. Recommended by the Board of Selectmen (4-0).
Recommended by the Budget Committee (7-0). (Majority vote required) (The estimated tax impact is less
than a penny $0.00)

R. Wentworth moved Article 42 and was seconded by A. Morse.

R. Wentworth states the Caregivers of Southern Carroll County and Vicinity non-profit has been in Alton
for quite a long time. Again, this warrant article explains everything they do for our community.

No further discussion.

R. Wentworth motioned to restrict Article 42 and J. Beaudoin seconded the motion. The motion
was passed with a favorable vote and will go to the official ballot as written,

Article 43: To see if the Town will vote to raise and appropriate the sum of $500.00 for the purpose of
supporting CASA. (Court Appointed Special Advocates) which provides advocacy for abused and
neglected children. This is a special warrant article. Recommended by the Board of Selectmen (4-0).
Recommended by the Budget Committee (7-0). (Majority vote required) (The estimated tax impact is
less than a penny $0,00)

B. Holt moved Article 43 and was seconded by P. LaRochelle.
No further discussion,

B. Holt motioned to restrict Article 43 and L. Roy seconded the motion. The motion was passed
with a favorable vote and will go to the official ballot as written.

Article 44: To see if the Town will vote to raise and appropriate the sum of $12,000.00 for the purpose of
supporting the Granite VNA fka Central New Hampshire VNA & Hospice which is a non-profit agency
that provides health care, hospice care and maternal child health services. This is a special watrant article.
Recommended by the Board of Selectmen (4-0). Recommended by the Budget Committee (7-0).
(Majority vote required) (The estimated tax impact is $0.01)

P. LaRochelle moved Article 44 and was seconded by B, Holt.
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P. T.aRochelle states the VNA and Hospice speaks for themselves. This program is a tremendous help to
the community and is essential to the town.

No further discussion.

Linda Roy motioned to restrict Article 44 and P. LaRochelle seconded the motion. The motion was
passed with a favorable vote and will go to the official ballot as written.

Article 45:

To see if the Town will vote to raise and appropriate the sum of $15,750.00 for the purpose of supposting
Lakes Region Mental Health Center which provides mental health care to area residents, services for
children, elders, along with other emergency services. This is a special warrant article. Recommended by
the Board of Selectmen (4-0). Recommended by the Budget Committee (7-0) (Majority vote required)
(The estimated tax impact is $0.01)

A. Morse moved Article 45 and was seconded by B. Mitchell.
A. Morse states this is another vital non-profit that helps the community.
No further discussion.

L. Roy motioned to restrict Article 45 and A. Morse seconded the motion. The motion was passed
with a favorable vote and will go to the official ballot as written.

Axticle 46: To see if the Town will vote to raise and appropriate the sum $3,000.00 for the purpose of
supporting I.LF.E. Ministries, Inc. which is a not-for-profit charity that provides food and staples to
Alton residents. This is a special warrant article. Recommended by the Board of Selectmen (4-0).
Recommended by the Budget Committee (7-0). (Majority vote required) (The estimated tax impact is
less than a penny $0.00)

R. Wentworth moved Article 46 and was seconded by B. Mitchell.

R.Wentworth states this is another program that works in hand with the community pantry in town for
some of the residents in East Alton as it is closer than in the village. They assisted 35 families this year
from the Town of Alton.

No further discussion.

R. Wentworth motioned to restrict Article 46 and R. Shea seconded the motion. The motion was
passed with a favorable vote and will go to the official ballot as written,

Article 47: To see if the Town will vote to raise and appropriate the sum of $1,575.00 for the purpose of
supporting New Beginnings which provides 24-hour crisis support for domestic/sexual assault victims,
operates a shelter and provides counseling. This is a special warrant article. Recommended by the Board
of Selectmen (4-0). Recommended by the Budget Committee (7-0). (Majority vote required) (The
estimated tax impact is less than a penny $0.00)

P. LaRochelle moved Article 47 and was seconded by A. Morse.
No further discussion.

N. Schrider motioned to restrict Article 47 and D. Douglas seconded the motion. The motion was
passed with a favorable vote and will go to the official ballot as written.

Article 48: To see if the Town will vote to raise and appropriate the sum of $2,500.00 for the purpose of
supporting Waypoint formerly known as Child and Family Services of NH, This is a special warrant
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article. Recommended by the Board of Selectmen (4-0). Recommended by the Budget Committee (7-0).
(Majority vote required) (The estimated tax impact is $0.00)

R. Wentworth moved Article 48 and was seconded by B. Holt.
No further discussion.

R. Wentworth motioned to restrict Article 48 and A. Morse seconded the motion. 'The motion was
passed with a favorable vote and will go to the official ballot as written.

Article 49: To see if the Town will authorize the sum of $10,000.00 for the purpose of a sign stating
“Welcome to Alton”. To be placed at the appropriate area near the Alton Rotary (circle). Extra funds
need to be put in a Capital Reserve Fund. This is a petition article, (The estimated tax impact is less
than a penny $0.00) Not recommended by the Board of Selectmen (0-5). Not recommended by the Budget
Committee (2-5)

R. Wentworth moved Article 49 and was seconded by B. Holt.

K. Sullivan motioned to amend Article 49 to read as: “To see if the Town will authorize the sum of
$20,000.006 for the purpose of a sign stating “Welcome to Alton” to be placed in the area of the
Alton Traffic Circle. This will be a non-lapsing appropriation per RSA 32:7, VI and will not lapse
until the project is completed or by 12/31/2025, whichever is sooner.” And was seconded by N,
Schrider.

K Sullivan states the Alton Business Association has done research to see how much the sign will be in
the Alton Circle. After the research, a realization that $20,000.00 was needed. Kelly served on the
Community Profile and Master Plan committee, through surveys the townspeople responded they would
love to see a “Welcome to Alton sign”.

R. Wentworth stated the article could not be supported by the Board of Selectmen because there is no
specific verbiage in the article to specify to who the agents are to expend. R. Wentworth goes on to state
this happened in previous years where monies were spent and unaccounted for with no agents to expend,
and the selectmen had a mess on their hands.

K. Sullivan proposes to make an amendment to her original amendment. She asks if the Board of
Selectman could be the agents to expend.

R. Wentworth states he believes because it is a petition article you cannot change the wording of the
petition article. Defers to the Town Attorney for an official response.

Aftorney S, Whitley states the amendment to the amendment K. Sullivan proposed is not valid for a
slightly different reason than Selectman Wentworth stated. It is because you cannot add agents to expend
from the floor as an amendment. The original amendment would accomplish the same purpose. It would
allow the board members to expend the funds within five years or until the project is completed. Then he
confirmed an amendment to this petition article could be made with the original amendment,

D. Douglas questions the justification of a $20,000.00 dollar “Welcome to Alton” sign.

K. Sullivan states the purpose of a quality sign is because Alton is the gateway to the Lakes Region. A
nicer sign is costly but is a nice welcome to all coming into the town.

Moderator Lane-Douglas then put the amendment to Article 49 to vote with a show of cards. The vote
was too close to call.

29



Moderator Lane-Douglas asks for a standing vote for those in favor and those opposed.

Standing count in favor- 12
Standing count opposed- 12

Moderator Lane-Douglas asks for a standing recount, while raising cards.

Recount in favor- 16
Recount opposed- 12

With a standing recount, the amendment to Article 49 passed with a favorable vote.

R. Shea states that spending $20,000.00 or even $10,000.00 on a sign in this type of economy can be
viewed as extravagant, Normally, he would have opposed this. If the Business Association supports this
and the town wants to support its businesses then it is worth a second look. If this article is moved along
then all the voters in the town can decide on this rather than the few that are here this evening.

R. Wentworth is speaking as a business owner and a citizen in the town of Alton, not as a Selectman, nor
does his comments represent the board. He states the reason he voted no as a businessman here for over
38 years he believes its up to the business owners to build this sign. This would be one way to give back
as a business owner to the towns people as a thank you for all of the support the community has provided
instead of making the tax payers pay for it. He does not believe the money should be coming from the
townspeople. The sign supports the town and the businesses.

J. Beaudoin motioned to restrict Article 49 and Pat O’Brien seconded the motion. The motion was
passed with a favorable vote and will go to the official ballot as amended.

Article 50: Shall the Town vote to raise and appropriate the sum of Two Thousand Five Hundred Dollars
($2,500.00), for the purpose of supporting setvices provided to children in Alton experiencing alleged
abuse? In FY 2021, six (6) children in Alton completed a forensic interview and received family support
services from the Greater Lakes Child Advocacy Center in Laconia, a program of the Granite State
Children’s Alliance that serves all communities in Belknap County. Trauma-informed behavioral health
setvices with a licensed clinician are also available and provided on-location. These combined services
are valued at $1,984 per child — and are provided at no cost to families. On average in the U.S., without
the availability of a Child Advocacy Center, the cost to communities is $3,949 per child, before the
addition of behavioral health services. Child Advocacy Center Services reduce trauma for child victims
by allowing them to only tell their story once in a supportive, comfortable, trauma-informed, and child-
friendly environment, support children and their families in early stages of healing, and save the
community money. This is a petition article. (The estimated tax impact is $0.00) Recommended by the
Board of Selectmen (5-0). Recommended by the Budget Committee (6-0-1)

No further discussion.

K. Sullivan motioned to restrict Article 50 and P. O’Brien seconded the motion. The motion was
passed with a favorable vote and will go to the official ballot as written.

Article 51:To hear reports of any committees, boards, trustees, commissions, officials, agents or concerns
of voters; and vote to accept the same. Furthermore, to conduct any other business that may legally come
before said meeting,
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B. Mitchell made an announcement thanking all employees, volunteers and towns people. B. Mitchell
goes on to thank R. Wentworth and B. Holt for their dedication towards working for the town.

Moderator Lane-Douglas asked for any closing remarks,

D. Douglas motioned to restrict Article 51 and J. Beaudoin seconded the motion. The motion was
passed with a favorable vote and will go to the official ballot as written.

K. Sullivan motioned to adjourn the meeting and was seconded by R. Shea.
The meeting is adjourned at 7:48pm.

Respectfully Submitted,

Amber Healey
Recording Secretary
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** 2023 TOWN ELECTION RESULTS * *

ABSENTEE
OFFICIAL BALLOT
ANNUAL TOWN ELECTION
ALTON, NEW HAMPSHIRE
MARCH 14, 2023

BALLOT 1 OF 3

888 Ballots Cast
Vel DR Guas

TOWN CLERK

INSTRUCTIONS TO VOTERS

A. TO VOTE, completely fill in the OVAL to the RIGHT of your choice(s) like this:

B. Follow directions as to the number of candidates to be marked for each office.

C. To vote for a person whose name is not printed on the ballot, write the candidate's name on
the line provided and completely fill in the OVAL.

SUPERVISORS OF
THE CHECKLIST

Vote for not
for three years maore than ONE

SELECTMEN BUDGET COMMITTEE

Vote for not Vote for not

for three years more than TWO for three -faars _ more than ONE
RICHARD SHEA 535 @ Priscilla Terry 112 @

NICHOLAS A. BUONOPANE Il @ Wt

561 PLANNING BOARD

(Write-in}  — Vote for mot

_ e for three years mora than TWO

] LEE HILLSGROVE 438

TRUSTEE OF THOMAS LEE 205

TRUST FUNDS ROGER SAMPLE 339

DOUGLAS S. BROWN 7270

Vole for not

for five years more than ONE
LISA KELLAR 715 @

[Write-in) a

ZONING BOARD

Vote for not

for three years more than TWO
MARK MANNING 569 @

PAUL LaROCHELLE 538 @

RUTH E. ARSENAULT 5832 @

y (Write-in) — (Wrile-in)
(Writs-in) Writa-in) (Write-in)
LIBRARY TRUSTEE
Vole F t
for three years mare ﬂnan?rr\;z) 4 5 0
BETTY JANE MEULENBROEK @
GABRIELLE O'TOOLE 400 .
KRISTINE SIMONE 365 —
(Writa-in)
(Write-in)
ARTICLES

Article 2: Planning Board Proposed Amendment #1:

To amend ARTICLE 200 DEFINITIONS by adding new definitions: “Short-Term Rental”, "Nontransient’,
“Owner-Occupied”, and “Transient”, and by amending the following definitions: “Accessory Building, Structure,
or Use”, “Bed and Breakfast”, and “Lodging House™; to amend ARTICLE 300 GENERAL PROVISIONS by adding
a new section, "SECTION 365 SHORT-TERM RENTAL"; and to amend ARTICLE 400 ZONING DISTRICTS
REGULATIONS by adding a new use to SECTION 401 PERMITTED USES — TABLE OF USES, "D. 47.
Short-Term Rental” (and the renumbering of subsequent Uses) to be allowed in the Lakeshore Residential (LR),
Residential Commercial (RC), Residential Rural (RR), Rural {RU), and Recreational Services (RS) Zones.

YES
NO >

|
B
[0)]
w

=357

Article 3: Planning Board Proposed Amendment #2:

To amend ARTICLE 200 DEFINITIONS by amending the following definitions: “Dwelling Unit”, “Hotel”, "Motel”,
and by removing “Dwelling Unit, CCRC (Continuing Care Retirement Community)”; and. fo amend ARTICLE 300
GENERAL PROVISIONS - SECTION 331 CONTINUING CARE RETIREMENT COMMUNITIES (CCRC) and
ARTICLE 400 ZONING DISTRICT REGULATIONS - SECTION 413 SPECIAL EXCEPTIONS to correct the use
of the term, “dwelling unit™.

YES
NO ¢

Article 4: Planning Board Proposed Amendment #3:

To amend ARTICLE 300 GENERAL PROVISIONS, by amending SECTION 355 RECREATIONAL
CAMPGROUND OR CAMPING PARK, fo be consistent with the requirements of ARTICLE 200 DEFINITIONS
*Recreational Campground or Camping Park”.

YES
NO >

Article 5: Planning Board Proposed Amendment #4:

To amend ARTICLE 400 ZONING DISTRICT REGULATIONS, by adding a new section to the Recreation
Service Zone (RS), "SECTION 423 SPECIAL EXCEPTIONS™; by adding a new section to the Rural (RU) Zone,
“SECTION 453 SPECIAL EXCEPTIONS"; and by adding a new section to the Residential Rural Zone (RR),
“SEGTION 464 SPECIAL EXCEPTIONS", making reference to “See SECTION 401 PERMITTED USES ~ TABLE
OF USES".

YES

TURN BALLOT OVER AND CONTINUE VOTING
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= ARTICLES CONTINUED -

] =

mm | Article 6: Planning Board Proposed Amendment #5: o]
To amend ARTICLE 400 ZONING DISTRICTS REGULATIONS, by amending SECTION 412 RESTRICTIONS

mm | GOVERNING USE; SECTION 433 RESTRICTIONS GOVERNING USE; and SECTION 443 RESTRICTIONS YES . =374
GOVERNING USE, by adding the number of structures allowed on a lot for the uses, "Single-Family Dwelling™, = 339

— “Duplex or Two-Family Dwelling”, "Multi-Family Structure” and "Townhouse”. NO —

R =

mm | Article 7: Planning Board Proposed Amendment #6: fr—
To amend ARTICLE 400 ZONING DISTRICTS REGULATIONS, by amending SECTION 433 RESTRICTIONS

== | GOVERNING USES; SECTION 443 RESTRICTIONS GOVERNING USE; SECTION 452 RESTRICTIONS YES . =517
GOVERNING USE: and, SECTION 463 RESTRICTIONS GOVERNING USE by clarifying that access to each = 291

B8 | jot shall be via the required street frontage for each district, to be consistent with other districts. NO : —

=4 —
Article 8: Planning Board Proposed Amendment #7:

== | To amend ARTICLE 400 ZONING DISTRICTS REGULATIONS, by amending SECTION 451 PERMITTED USES L]

— by moving the “Special Exceptions — Additional Conditions” criteria to its own section by adding SECTION 453 YES 490
SPECIAL EXCEPTIONS; and SECTION 462 PERMITTED USES by moving the “Special Exceptions @ -

mm | — Additional Conditions” criteria to its own section by adding SECTION 464 SPECIAL EXCEPTIONS, tobe NO ( =a?93
consistent with other districts. '

- [

—— Article 9: —
Shall the Town raise and appropriate as an operating budget, not including appropriations by special warrant

mmm | articles and other appropriations voted separately, the amounts set forth on the budget posted with the warrant Lo
or as amended by vote of the first session, for the purposes set forth therein, totaling $9,252,980.00 Should this

= | article be defeated; the Default Budget shall be $8,854,314.00, which is the same as last year (with the —

mm | ©xception of the Water Budget) with certain adjustments required by previous action of the Board of Selectmen YES . mmd 87
or by law; or the governing body may hold one special meeting, in accordance with RSA 40:13, X and XVI, to

m=mm | take up the issue of a revised Operating Budget only. This article does not include special or individual articles NO =354
addressed. (Majority vote required) Recommended by the Board of Selectmen (4-0). Recommended by the

®= | Budget Committee (7-0). (The estimated tax impact is $4.25) —

= ez
Article 10:

=== | To see if the Town will vote to raise and appropriate the sum of $538,475.00 for the operation and maintenance =

= | ©f the Water Distribution system for the ensuing year, said sum is to be offset by users’ fees. Should this article YES . mmd 00
be defeated, the Default Budget shall be $480.764.00, which is the same as last year, with certain adjustments

mmm | required by previous action of the Town or by law. {Majority vote required) Recommended by the Board of NO 3 =301
Selectmen (4-0). Recommended by the Budget Committee (7-0). (Majority vote required.) (The estimated tax

== | impact is $.025) e

== Article 11: —

mmm | To see if the Town will vote to raise and appropriate the sum of $3,500.00 to be added to the Assessing YES @ =555
Department Vehicle Capital Reserve as previously established in 2022. Recommended by the Selectmen (4-0). .

== | Recommended by the Budget Committee (7-0). (Majority vote required.) (The estimated tax impact is less than NO ¢ = D85

mm | @ Penny $0.00) —

== 1 Articte 12: L

=m | To see if the Town will vote to raise and appropriate the sum of $3,500.00 to be added to the Building YES . =575
Department Vehicle Capital Reserve as previously established in 2022. Recommended by the Selectmen (4-0). o

= | Recommended by the Budget Committee (7-0). (Majority vote required.) (The estimated tax impact is less than NO =275

== | 2 Penny $0.00) .

mm= | Article 13: —_—

mm | 1O see if the Town will vote to raise and appropriate the sum of $50,000.00 to be added to the Benefit Pay —
Expendable Trust Fund, previously established in 2001. Said funds are recommended by the Town Auditors to

mm | be used to pay for benefits accrued by Town employees and redeemed when they leave employment with the YES . 72
Town of Alton, in accordance with the Town Personnel Policy. Recommended by the Board of Selectmen (4-0). = 276

== | Recommended by the Budget Committee (7-0). (Majority vote required.) (The estimated tax impactis $0.02) NO —

— Fes]

— Article 14: .
To see if the Town will vote to raise and appropriate the sum of $375,000.00 to be added to the Fire Department

mm | Equipment Capital Reserve Fund as previously established, then clarified in 2022. This fund is utilized in YES @ = 566
conjunction with the capital improvement plan. Recommended by the Selectmen (4-0). Recommended by the . 290

=== | Budget Committee (7-0). (Majority vote required.) (The estimated tax impact is $0.17) NO 2]

— L]
Article 15:

B | To see if the Town will vote to raise and appropriate the sum of $20,000.00 to be added to the IT Capital Reserve YES . =m566

mm | Fund, as previously established in 2020. Recommended by the Board of Selectimen (4-0). Recommended bythe NO ) =282
Budget Committee (7-0). (Majority vote required.) (The estimated tax impact is £0.01) o

L] —

mmm | Article 16: L]
To see if the Town will vote to raise and appropriate the sum of $10,000.00 to be added to the Jones Field 629

== | capital Reserve Fund as previously established in 2022. Recommended by the Board of Selectmen (4-0). YES ’ —

mm | Recommended by the Budget Committee (7-0). (Majority vote required.) (The estimated tax impact is less than | - 225
a penny $0.00)

mem -

= [

— GO TO NEXT BALLOT AND CONTINUE VOTING

]
el R e R R R R R R N  F e —
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ABSENTEE BALLOT 2 OF 3 e
OFFICIAL BALLOT o
ANNUAL TOWN ELECTION ; s
ALTON, NEW HAMPSHIRE VRGULS | -
MARCH 14, 2023 TOWN CLERK .
[
ARTICLES CONTINUED o
Article 17: =S
To see if the Town will vote to raise and appropriate the sum of $100,000.00 to repair and replace the local radio YES . 545
communications for the Town of Alton. Recommended by the Board of Selectmen (4-0). Recommended by the =
Budget Committee (7-0) (Majority vote required) (The estimated tax impact is $0.05) NO 313
=]
Article 18:
To see if the Town will vote to raise and appropriate the sum of $1,186,142.00 to be added to the Highway L
Reconstruction Capital Reserve Fund, as previously established in 1998. Said amount is partially offset by YES . w577
revenues from the Highway Block Grant Fund estimatad to be $196,763.00, the remaining balance is to be
funded through taxation. This is an annual appropriation that provides for the reconstruction of existing roadways. NQ ( mm?2 80
Recommended by the Board of Selectmen (4-0) Recommended by the Budget Committee (7-0). (Majority vote
required.) (The estimated tax impact is $0.55) L
o]
Article 19:
e f the Town will vote to raise and appropriate the sum of $30,000.00 to be added to the Rock & Asphat YES @ | ma581
Crushing Capital Reserve Fund, as previously established in 2017. Recommended by the Board of Selectmen NO 272
(4-0) Recommended by the Budget Committee (7-0). (Majority vote required.) (The estimated tax impact is $0.01) 3
=
Article 20: -
To see if the Town will vote to raise and appropriate the sum of $10,000.00 to be added to the Highway Sand Shed . 623
Capital Reserve Fund, as previously established in 2003. Recommended by the Board of Selectmen (4-0) YES o
Recommended by the Budget Committee (7-0). (Majority vote required.) (The estimated tax impact is less than  NOo =234
a penny $0.00)
)
Article 21: Lo
To see if the Town will vote to raise and appropriate the sum of $10,000.00 to be added to the Sidewalk Capital YES . =590
Reserve Fund, as previously established in 2007. Recommended by the Board of Selectmen (4-0)
Recommended by the Budget Committee (7-0). (Majority vote required.) (The estimated tax impact is less than  NO =269
a penny $0.00) "
Article 22: o]
To see if the Town will vote to raise and appropriate the sum of $20,000.00 to be added to the Highway Building YES = 582
Improvements/Repairs Capital Reserve Fund, as previously established in 2014. Recommended by the Board .
of Selectmen (4-0) Recommended by the Budget Committee (7-0). (Majority vote required.) (The estimated tax NQO ( =275
impact is $0.01)
=
Article 23:
To see if the Town will vote to raise and appropriate the sum of $10,000.00 to be added to the Bridge YES . =553
Construction Capital Reserve Fund, as previously established in 1997. Recommended by the Board of NO =200
Selectmen (4-0) Recommended by the Budget Committee (7-0). (Majority vote required.) (The estimated tax
impact is less than a penny $0.00) =
Jovs)
Article 24:
To see if the Town will vote to raise and appropriate the sum of $100,000.00 to be added to the Highway YES @& mm535
Equipment Capital Reserve Fund, as previously established in 1981. Recommended by the Board of Selectmen NO =311
(4-0) Recommended by the Budget Committee (7-0). (Majority vote required.) (The estimated tax impact is $0.05) >
B
Article 25: e
To see if the Town will vote to establish a Town Owned Parking Area Capital Reserve Fund for the purpose of
maintaining, improving, and expanding Town owned parking areas and raise and appropriate the sum of YES . mmd 61
$170,000.00 to be deposited into the fund and name the Board of Selectmen as agents to expend. pNQ ¢ 391
Recommended by the Board of Selectmen (4-0) Recommended by the Budget Committee (7-0). (Majority vote
required.) (The estimated tax impact is $0.08) L]
o]
Article 26:
To see if the Town will vote to raise and appropriate the sum of $25,000.00, to be added to the "Senior Center YES @ =516
Building” Capital Reserve fund, as previously established in 2010. Recommended by the Board of Selectmen NO ¢ =230
(4-0) Recommended by the Budget Committee (7-0). (Majority vote required.) (The estimated tax impact is $0.01) -
[
i
=
TURN BALLOT OVER AND CONTINUE VOTING
5]
(S
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ARTICLES CONTINUED

Article 27:

To see if the Town will vote to raise and appropriate the sum of $20,000.00, to be added to the Alton Bay
Community Center Property Capital Reserve fund, as previously established in 2020. Recommended by the
Board of Selectmen (4-0) Recommended by the Budget Committee (7-0). (Majority vote required.) (The
estimated tax impact is $0.01)

YES
NO

Article 28:

To see if the Town will vote to raise and appropriate the sum of $20,000.00 to be added to the Grounds & YES @@
Maintenance Vehicle and Equipment Capital Reserve Fund, as previously established in 2019. Recommended s
by the Board of Selectmen (4-0) Recommended by the Budget Committee (7-0). (Majority vote required.) (The NO ¢
estimated tax impact is $0.01)

Article 29:

To see if the Town will vote to establish a New Riverside Cemetery Capital Reserve Fund, for the purpose of YES .
expanding and maintaining the grounds, buildings, and infrastructure of New Riverside Cemetery and to see if .
the Town will vote to raise and appropriate the sum $75,000.00 to be deposited into the fund and name the Board NO
of Selectmen as agents to expend. Recommended by the Board of Selectmen (4-0) Recommended by the Budget

Committee (7-0). (Majority vote required.) (The estimated tax impact is $0.03)

Article 30:

To see if the Town will vote to raise and appropriate the sum $50,000.00 to be added to the Transfer Station YES .
Building Capital Reserve Fund, as previously established 2005. Recommended by the Board of Selectmen ;
(4-0) Recommended by the Budget Commitiee (7-0). (Majority vote required.) (The estimated tax impactis $0.02) NO (O
Article 31:

To see if the Town will vote to readopt RSA 72:28 Optional Veterans® Tax Credit as amended by the New YES .
Hampshire Legislature to include individuals who have notyet been discharged from service inthe armed forces. NO
The credit as previously adopted amounts to $750 per qualified veteran annually. B
Article 32: YES @
To see if the Town will vote to readopt RSA 72:28-b All Veterans’ Tax Credit as amended by the New Hampshire -
Legislature to include individuals who have not yet been discharged from service in the armed forces. The credit NO |
as previously adopted amounts to $750 per qualified veteran annually.

Article 33:

To see if the Town will vote to raise and appropriate the sum of $90,000.00 to be added to the Town Hall YES

Building Improvements Capiital Reserve Fund, as previously established in 2011. Recommended by the Board
of Selectmen (4-0). Recommended by the Budget Committee (7-0) (Majority vote required) (The estimated tax
impact is $0.04)

NO

Article 34:

To see if the Town will vole to raise and appropriate the sum of $65,000.00 to replace the flooring in Town Hall.
Said funds are to come from the unassigned fund balance. There will be no funds raised from general taxation.
This will not affect the tax rate. Recommended by the Board of Selectmen (4-0). Recommended by the Budget
Committee (7-0) (Majority vote required)

YES
NO

Article 35:

To see if the Town will vote to raise and appropriate the sum of $50,000.00 for the purpose of replacing the
first-floor lift which provides access to the second floor of Town Hall. This will be a non-lapsing appropriation per
RSA32:7, VI and will not lapse until project is completed or by 12/31/2025 whichever is sooner. Said funds are
to come from the unassigned fund balance. There will be no funds raised from general taxation. This will not
affect the tax rate. Recommended by the Board of Selectmen (4-0) Recommended by the Budget Commiitiee
(7-0). (Majority vote required.)

YES
NO

Article 36:

To see if the Town will vote to raise and appropriate the sum of $10,000.00 to expand the Library Parking Lot for
Municipal use. This will be a non-lapsing appropriation per RSA 32:7, VI and will not lapse until project is
completed or by 12/31/2025 whichever is sooner. Said funds are to come from the unassigned fund balance.
There will be no funds raised from general taxation. This will not affect the tax rate. Recommended by the Board
of Selectmen (4-0) Recommended by the Budget Committee (7-0). (Majority vote required.)

YES
NO

Article 37:

To see if the Town will vote to raise and appropriate the amount of $25,000.00 to be placed into the Environmental
Capital Reserve Fund, as previously established in 2022. Recommended by the Board of Selectmen (4-0).
Recommended by the Budget Committee (7-0). (Majority vote required) (The estimated tax impact is $0.01)

YES
NO

Article 38:

To see if the Town will vole to raise and appropriate the sum of $25,000.00 to be added to the Milfoil Treatment
Program Capital Reserve Fund, as previously established in 2010. Recommended by the Board of Selectmen
(4-0). Recommended by the Budget Committee (7-0). (Majority vote required) (The estimated tax impact is
$0.01)

YES
NO

GO TO NEXT BALLOT AND CONTINUE VOTING
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== ANNUAL TOWN ELECTION ; —

- ALTON, NEW HAMPSHIRE VRGUAR | -

v MARCH 14, 2023 TOWN CLERK =

B [ ]

e ARTICLES CONTINUED e

= | Article 39: L]
To see if the Town will vote to raise and appropriate the sum of $15,000.00 for the purpose of supporting the Alton

= Community Services which provides a food pantry and assistance programs for fuel, prescriptions, utilities and YES . =mG76

mmm | Pousing in close coordination with the Alton Welfare Department. This is a special warrant article. Recommended NO =174
by the Board of Selectmen (4-0). Recommended by the Budget Committee (7-0). (Majority vote required) (The S

mm | estimated tax impact is $0.01) —_—

== | Article 40: -

mmm | TO see if the Town will vote to raise and appropriate the sum of $2,000.00 for the purpose of supporting the YES . =526
American Red Cross which provides disaster relief, shelters, basic household necessities and counseling. This =g 219

mm | 5 3 special warrant article. Recommended by the Board of Selectmen (3-1). Recommended by the Budget NO ¢« -2

i Committee (7-0). (Majority vote required) (The estimated tax impact is less than a penny $0.00) .

== | Article 41: —

mm | To see if the Town will vote to raise and appropriate the sum of $10,000.00 for the purpose of supporting the YES . =575
Community Action Program which provides supplemental food, fuel, utility, transportation, meals on wheels, =

mm | weatherization assistance and Women, Infants & Children food assistance program (WIC). This is a special NO ) =72

— warrant article. Recommended by the Board of Selectmen (4-0). Recommended by the Budget Committee —
(7-0). (Majority vote required) (The estimated tax impact is less than a penny $0.00)

[ —

o Article 42: e
To see if the Town will vote to raise and appropriate the sum of $2,000.00 for the purpose of supporting

mm | Caregivers of Southern Carroll County & Vidinity, Inc. (includes Alton) which provides free transportation to  YES & 584
handicapped, elderly and other residents needing assistance with all these services provided by volunteers. This i 162

mmm | s 3 special warrant article. Recommended by the Board of Selectmen (4-0). Recommended by the Budget NO ¢ —

mam | Committee (7-0). (Majority vote required) (The estimated tax impact is less than a penny $0.00)) fa—

== | Article 43: —

= | T see if the Town will vote to raise and appropriate the sum of $500.00 for the purpose of supporting CASA yvEg . =579
(Court Appointed Special Advocates) which provides advocacy for abused and neglected children. Thisis a o

mm | specialwarrant artice. Recommended by the Board of Selectmen (4-0). Recommended by the Budget Committee  NO 0 mm] 58

— (7-0). (Majority vote required) (The estimated tax impact is less than a penny $0.00) —

= | Article 44: —
To see if the Town will vote to raise and appropriate the sum of $12,000.00 for the purpose of supporting the 676

m | ooonie VNA fka Central New Hampshire VIMA & Hospice which is a non-profit agency that provides health care, YES @ —

mmm | hoOspice care and maternal child health services. This is a special warrant article. Recommended by the Board NO mm 167
of Selectmen (4-0). Recommended by the Budget Committee (7-0). (Majority vote required) (The estimated tax

mm | impact is $0.01) [y

== | Article 45: —

mm | TO see if the Town will vote to raise and appropriate the sum of $15,750.00 for the purpose of supporting Lakes ygg . 544
Region Mental Health Center which provides mental health care to area residents, services for children, elders, el

mm | along with other emergency services. This is a special warrant article. Recommended by the Board of NO 0 mm? (04
Selectmen (4-0). Recommended by the Budget Committee (7-0) (Majority vote required) (The estimated tax i

f_— impact is $0.01)

]

== " Article 46:

mm | To see if the Town will vote to raise and appropriate the sum $3,000.00 for the purpose of supporiing LLF.E. YES @ mm 591
Ministries, Inc. which is a not-for-profit charity that provides food and staples to Alton residents. This is a .

mm | ohecial warrant article. Recommended by the Board of Selectmen (4-0). Recommended by the Budget NO ¢ =256

mm | Committee (7-0). (Majority vote required) (The estimated tax impact is less than a penny $0.00) s

mmm | Article 47: ==

— To see if the Town will vote to raise and appropriate the sum of $1,575.00 for the purpose of supporting New v — g
Beginnings which provides 24-hour crisis support for domestic/sexual assault victims, operates a shelter and ES .

=mm | provides counseling. This is a special warrant article. Recommended by the Board of Selectmen (4-0). NO mm]75
Recommended by the Budget Committee (7-0). (Majority vote required) (The estimated tax impact is less than

= | a penny $0.00) —

== | Article 48: —

= | To see ifthe Town will vote to raise and appropriate the sum of $2,500.00 for the purpose of supporting Waypoint YES . =3
formerly known as Child and Family Services of NH. This is a special warrant article. Recormmended by the et

mm | Board of Selectmen (4-0). Recommended by the Budget Committee (7-0). (Majority vote required) (The estimated NO =214

mm | t@x impactis $0.00) —

] i

s TURN BALLOT OVER AND CONTINUE VOTING i

2]
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ARTICLES CONTINUED

Article 49:

To see if the Town will authorize the sum of $20,000.00 for the purpose of a sign stating, "Weicome to Alton” to
be placed in the area of the Alton Traffic Circle. This will be a non-lapsing appropriation per RSA 32:7, VI and
will not lapse until project is completed or by 12/31/2025, whichever is sooner. (The estimated tax impact is
$0.01) Not recommended by the Board of Selectmen (0-5). Not recommended by the Budget Committee (2-5)

YES

NO @

Article 50:

Shall the Town vote to raise and appropriate the sum of Two Thousand Five Hundred Dollars ($2,500.00), for the
purpose of supporting services provided to children in Alton experiencing alleged abuse? In FY 2021, six (8)
children in Alton completed a forensic interview and received family support services from the Greater Lakes
Child Advocacy Center in Laconia, a program of the Granite State Children’s Alliance that serves all
communities in Belknap County. Trauma-informed behavioral health services with a licensed clinician are also
available and provided on-location. These combined services are valued at $1,984 per child — and are provided
at no cost to families. On average in the U.S., without the availability of a Child Advocacy Center, the cost to
communities is $3,949 per child, before the addition of behavioral health services. Child Advocacy Center
Services reduce trauma for child victims by allowing them to only tell their story once in a supportive,
comfortable, trauma-informed, and child-friendly environment, support children and their families in early stages
of healing and save the community money. This is a pefition article. ({The estimated tax impact is $0.00)
Recommended by the Board of Selectmen (5-0). Recommended by the Budget Commitiee (6-0-1)

YES @
NO

Article 51:

To hear reports of any committees, boards, trustees, commissions, officials, agents or concemns of voters; and
vole to accept the same. Furthermore, to conduct any other business that may legally come before said
meeling.

YES @
NO

YOU HAVE NOW COMPLETED VOTING THIS BALLOT
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Town of Alton

Posting of Warrant Articles
Certificate

To: Jennifer Collins, Town Clerk
From; Stacy Bailey, Executive Secretary

This is to certify that I, Stacy L. Bailey, acting in my capacity as Executive Secretary in Alton, NH,
hereby affirm that as of Jamuary 29, 2024, certified copies of the 2024 Warrant Articles, of Alton, have
been posted in the following locations in accordance with provisions of RSA 39:5, on behalf of the Alton
Board of Selectmen:

. Alton T'own Iall (A Public Place)
Gilman Library (A Public Place)
Alton Post Office (A Public Place)
Prospect Mountain High School (A Polling Place)
Town of Alton Web Site — www.alton.nh.gov

Stacy L. Bailey

UNDER SEAL OF THE TOWN, ATTEST:

STATE OF NEW HAMPSHIRE
COUNTY OF BELKNAP

On the 29th day of January, 2024 personally appeared before me the above named Stacy L. Bailey,
known to me to be the person whose name is subscribed to this certificate, and acknowledged that she has
executed the same for the purposed herein contained. Before me:

fer Colling
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New Hampshire 2024
Department of

Revenue Administration WARRA NT

Alton

The inhabitants of the Town of Alton in the County of Belknap in the state of New Hampshire qualified to vote in
Town affairs are hereby notified that the Annual Town Meeting will be held as follows:
First Session of Annual Meeting (Deliberative Session)
Date: February 6, 2024
Time: 6:00 pm
Location: Prospect Mountain High School 242 Suncook Valley Road Alton, NH
Details: for the purpose of deliberating the following warrant articles

Second Session of Annual Meeting (Official Ballot Voting)
Date: March 12, 2024
Time: 7:00 am to 7:00 pm
Location: Prospect Mountain High School 242 Suncook Valley Road Alton, NH
Details: Town elections to approve warrant articles by ballot vote

GOVERNING BODY CERTIFICATION
We certify and attest that on or before January 29, 2024, a true and attested copy of this document was posted
at the place of meeting Prospect Valley High School and that an original was delivered to Alton Town Clerk..

B ‘ Name o _ } B .PosLiEing,.n ) 3 Si:ature . _
/f/_& /7 (.Y.l;/'("—/ \f/j P JE/(':" </ ol ,//W%g %’%/\_;,
f\g{j{w I'M""’?i“' Sifc(f!——.xm-.—_ y 7 ’L /A}i
e AN
Noholaus O wngoane -~ Oelecknaun

Page 1 of 9
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Article 01  Town Officers

To choose all nacessary Town Officers for which
there are vacancies, for such terms as may be
permitted by iaw; and to elect: one selectmen for
three years, one town clerk/tax collector for
three years, one treasurer for three years, one
trustee of trust funds for three years, one libraty
trustee for three years, one library trustee of one
year, one moderator for two years, iwo budget
committee members for three years, two
planning board members for three years, one
supervisor of the checklist for six years and cne
zoning board member for three years.

Bed & Breakfast
Are you in favor of the adoption of Amendment
No. 1 as proposed by the Planning Board for the
Alton Zoning Ordinance as follows: to amend
the Definition of “Bed and Breakfast” (Article
200) ta mean the rental of one (1) to five (&)
guest rooms instead of three {3) to five (5) guest
rooms in order fo address potential conflicts with
the Short-Term Rental ordinance?

Article 02

Article 03 Junk Yard
Are you In favor of the adeption of Amendment
No. 2 as proposed by the Planning Board for the
Alton Zoning Ordinance as follows: to add "Junk
yard” as a Prohibited use (Section 401) in all
zoning districts; and define "Junk yard,”
“Automotive and Truck Junk Motor Vehicle
Dealer,” "Automotive and Truck Motor Vehicle
Dealsr, and "Automotive and Truck Used Motor
Vehicle Dealer” {Article 200) to be consistent
with state law?

Article 04  Flexible Zonlng Subdivision
Are you in favor of the adoption of Amendment
No. 3 as proposed by the Planning Board for the
Alton Zoning Crdinance as follows: to Increase
the diversity of the town's housing stack and
protect other Important resouress in accordance
with the Vision and Goals of the Master Plan by
creating a new use called, “Flexible Zoning
Subdivision," allowed in the Residential Rural
(RR) and Rural (RU) Zones with a Conditional
Use Permit from the Planning Board, aflow more
than one homa limited to no larger than 1,200
square fest of gross total floor area, with
provisions for dengity bonuses, flexibility in the
layout of the development, and other criteria
(Section 368), to repeal the provision that
restricts the construction of only two (2) separats

L YN
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Article 05

Article 06

Article 07

Article 08

Artlcle 09

T e

New Hampshire | i 20 24

Department of ?
Revenue Administration ; WARRANT

single-family dwellings only on a lot with more
than 45 acres (Section 452), and revise related
language through-out the Ordinance as needed
{Articles 300 and 400)?

Condominlums

Are you in favor of the adoption of Amendment
No. 4 as proposed by the Planning Board for the
Alton Zoning Ordinance as follows: to amend
Section 329 Condominiums to clarify that ali
condominium conversions of exfsting structures
and new condominium construction require site
plan and subdivision approval to be consistent
with state law?

Self-Storage Facility

Avre you in favor of the adoption of Amendment
No. & as proposed by the Planning Board for the
Alion Zoning Ordinance as follows: to amend
the Definition of “Self-Storage Facllity” (Article
200} to allow individual units to be sold in
addition fo being leased or rented?

Short Tarm Rental

Are you in favor of the adoption of Amendment
No. 6 as proposed by the Planning Board for the
Alton Zoning Ordinance as follows: to readopt
the addition of “Short-Term Rental’ as a
Permitted Usa in the Recreation Service Zone
{R8) (Section 401) Inltially voted on in March
2023 in order te orrect a netlcing error?

Rename Church

Are you in favor of the adoption of Amendment
No. 7 as proposed by the Planning Board for the
Alton Zoning Ordinance as follows: to rename
the use “Church” to *Religious Use of Land and
Structures” (Article 200) to be a Permitted Use in
all zoning disfricts (Section 401) in order to be
consistent with state law?

Shoreland Protection Overlay

Are you in favor of the adoption of Amendment
No. 8 as proposed by the Planning Board for the
Alten Zoning Ordinance as follows: to repeal
Section 801 Shereland Protection Overlay
District, which currently references NH RSA 483-
B Shoreland Water Quality Protection Act,

based upon the fact that state law already gives

111
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the Town the abllity to enforce the provisions of
RSA 483-B7

Article 10 Benefit Pay Expendable Trust Fund
To see if the Town will vote to raise and
appropriate the sum of $60,000.00 to be added
to the Benefit Pay Capital Reserve Trust Fund,
praviously established in 2000. Said funds are
tecommended by the Town Auditors to be used
to pay for benefits accrued by Town employees
and redeemed when they leave employment
with the Town of Alton, In accordance with the
Town Personnel Policy. Majority vote required.
Recommended by the Board of Selectmen (5-0).
Recommended by the Budget Committee (3-1).
{The estimated fax impact is $0.02)

Arficle 11 Operating Budget

Shall the Town raise and appropriate as an
operating budget, not including appropriations
by special warrant articles and other
appropriations voted separatsly, the amounts
set forth on the budget posted with the warrant
or as amended by vote of the first session, for
the purposes set forth therein, totaling
$10,260,813.007 Should this article be defeated,
the Default Budget shafl be $9,521,748.00,
which s the same as last year with certain
adjustments required by previous action of ihe
Town or by law; or the governing body may hold
one special meeting, in accordance with RSA
40:13, X and XV, to take up the Issus of a
revised Operating Budgst only. This article does
not include special or individual articles voted
separately. Recommended by the Board of
Selectmen (5-0), Recommended by the Budget
Committee (3-1). (Majority vote required) (The
estimated tax impact Is $4.70)

Article 12 Operatlon of the Water Department

To ses if the Town will vote to raise and
appropriate the sum of $560,810.00 for the
operation and maintenance of the Waler
Distribution system for the ensuing year, said
sum is to be offset by users' fees. Should this
article be defeatad, the Default Budget shall be
$538,475.00, which is the same as last year,
with certain adjustments required by previous
action of the Town or by law. Recommended by
the Board of Selectmen (5-0). Recommended by
the Budget Commitiee {-4-C). (Majority vote
requlred) (The estimated tax impact Is $.026)

T IT A Y VRN AT AN Page 4 of 9
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Town Treasurer

To see If the Town will vote to authorize the
Board of Selectmen to appoint a Town
Treasurer In accordance with RSA 41:26-e
rather than electing a treasurer. If approved by
the voters, the current elected Treasurer shall
continue to hold office until the 2025 Town
Election. Recommended by the Board of
Selectmen (5-0). (Majority vote required)

Municipal Parking Lot

To see if the Town will vote to ralse and
approptiate the sum of $50,000.00 to expand
the Library Parking Lot for Municipal use. This
will be a non-lapsing appropriation par RSA
32:7, VI and will not lapse until the project is
completed or by 12/31/2028 whichever is
sooner, Said funds are to come from the
unassigned fund balance. There will be no fungds
raised from general taxation. This will not affect
the tax rate. Recommended by the Board of
Selectmen (5-0). Recommended by the Budget
Commitiee (4-0). (Majority vote required.)

Capital Reserves Fund Appropriations

To see if the Town will vote to raise and
appropriate the sum of $ 135,000.00 to be
added fo the following capital reserve funds:
Highway Sand Shed CRF  $10,000,00
Sidewalk CRF $10,000.00

Highway Building fmprovements/Repairs CRE
$20,000.00

Senior Center CRF $20,000.00

Town Gwned Parking Area CRF ~ $1 5,000.00
IT CRF $20,000.00

Building & Improvements Transfer Station CRF
$20,000.00

Jones Fleld CRF $10,000.00

Milfoil Treatment Program CRF $10,000,00
Said funds to be raisad through taxation,
Recommended by the Board of Selectmen (5-0).
Not recommended by the Budget Committes (@~
2). {(Majority vote required.) {The estimated tax
impact is $0.06}

Article 16 Fire Department Equipment Capital Reserve

Fund
To see if tha Town will vote to raise and

appropriate the sum of $200,000.00 to be added
to the Fire Department Equipment Capital

ST A
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Reserve Fund as previously established in 1973.
Recommended by the Selectmen (5-0),
Recommended by the Budget Committee (3-0-
1). {(Majority vote required.) (The estimated tax
impact Is $0.09)

Article 17 Aerial Ladder Truck
To sea if the Town will vote to authorize the
selectmen to enter into a 7-year lease purchase
agreement tn the amount of $1,517,247 to
purchase and equipping of an Aerial Ladder
Truck for the Fire Department. Amount to be
financed will be $717,247 and the remaining
$800,000 will be funded though the Fire
Department Equipment Capital Reserve Fund as
the Selectmen are agents to expend and
appropriate the sum of $128,438 for the first
year's payment for that purpose. This lease
agreement contains an escape clause. The
annual lease payments will be approximately
$128,438. Not recommended by the Selectmen
{0-5). Recommended by the Budget Committee
{4-0). (Majority vote required.) (The estimated
tax impact is $0.06)

Article 18 Rock and Asphalt Crushing Capltal Reserve
Fund
To see if the Town will vote to ralse and
appropriate the sum of $30,000.00 to be added
ta the Rock & Asphalt Crushing Capiial Reserve
Fund, as previously established In 2017,
Recommended by the Board of Selectmen (5-0).
Recommended by the Budget Committes (3-1).
{Majority vote required ) (the estimated tax
impact is $0.01)

Article 19 Bridge Replacement Capital Reserve Fund
To see if the Town will raise and appropriate the
sum of $150,000.00 to be added to the Bridge
Replacement Capital Reserve Fund, as
previously established in 1995 and to designate
the Selectmen as agents to expend.
Recommended by the Board of Selectmen (5-0).
Recommended by the Budget Committee (3-0-
1). (Majority vote required.) (The estimated tax
impact Is $0.07)

Article 20

Highway Equipment Capital Reserve Fund
To see if the Town will raise and appropriate the
sum of $200,000.00 to be added to the Highway

L LLETLR AT Page B of 9
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Equipment Capital Reserve Fund, as previously
establishad In 1981, Recommendad by the
Board of Selectman {5-0). Not recommencded by
the Budget Committee (2-2). (Majority vote
required.) (The estimated tax impact is $0.09}

Article 21 Retaining Wall Capltal Reserve Fund
To see if the Town will raise and appropriate the
sum of $50,000.00 to be added ta the Retaining
Wall Capital Reserve Fund, as previously
established in 2018,
Recommended by the Board of Selectmen (5-0).
Recommended by the Budget Committee (3-1).
(Majority vote required.) (The estimated tax
impact Is $0.02)

Article 22 Alton Bay Community Center Property
Capital Reserv

To ses If the Town will raise and appropriate the
sum of $3C,000, to be added to the Alion Bay
Community Center Property Capital Reserve
fund, as previously established in 2020.
Recommended by the Board of Selectmen (5-0).
Not recommended by the Budget Committee (2-
2}, (Majority vote required.) {The estimatad tax
impact is $0.01)

Article 23  Grounds and Maintenance Vehicle and
Ecquipment Capi
To ses if the Town will ralse and appropriate the
sum of $25,000.00 to be added to the Grounds
& Maintenance Vehicle and Equipment Capital
Reserve Fund, as previously established in
2019. Recommeanded by the Board of
Selectmen (4-1) Recommended by the Budget
Committee (3-1), (Majority vote required.) (The
estimated tax impact is $0.01)

Article 24  Town Hall Building Improvements Capital
Reserve Fu

To see if the Town will raise and appropriate the
sum of $60,000, to be added to Town Hall
Building Improvement Capital Reserve fund, as
previously established in 2011. Recommended
by the Board of Selectmen (5-0). Recommendsd
by the Budget Committee {3-1). (Majority vote
required.) {The estimated tax impact is $0.3)

Article 26 IT Network Server Replacement
OERTL LT es VTR i Page 7 of @
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To see if the Town will raise and appropriate the
sum of $40,000, to be used for the replacement
and upgrade of the Town's information
technology servers. Said funds are to come from
the unassigned fund balance. There will be no
funds raised from general taxation. This will not
affect the tax rate. Recommendad by the Board |
of Selecimen (4-0). Recommended by the
Budget Committee (3-1). (Majority vote
required.)

Article 26  New Riverside Cemetery Capital Reserve

: Fund
To see if the Town will raise and appropriaie the
sum $50,000 fo be added fo the New Rivarside
Cemetery Capital Reserve Fund, previously
established in 2023, Recommended by the
Board of Selectmen {4-1). Recommended by the
Budget Committee {3-1). {Majority vote reguired)
(The estimated tax impact is $0.02)

Article 27  Highway Reconstruction Capital Reserve
Fund
To see if the Town will vots to ralse and
appropriate the sum of $1,450,000.00 to be
added to the Highway Reconstruction Capitat
Reserve Fund, as previously established in
1998, Said amount is partially offset by
revenues from the Highway Block Grant Fund
estimated to be $201,936.00 This is an annual
appropriation that provides for the Maintenance
of existing roadways. Recommended by the
Board of Selectmen (5-0). Recornmended by the
Budget Committee (3-0-1). {Majority vote
required.} (The estimated tax impact is $0.66)

Article 28 Environmental Capital Reserve Fund
To see if the Town will vote ta raise and
appropriate the sum of $25,000.00 to be added
to the Envirenmental Capital Reserve Fund, as
previously established In 2022, Recommendad
by the Board of Selectmen (3-2), Not
recommended by the Budgst Committea (1-3).
(Majority vote raquired) (The estimated tax
impact is $0.01)

Article 2¢  Local Radio Communication
To see if the Town will vote to raise and
appropriate the sum of $50,000,00 to repair and

replace the local radio communications for the
Town of Alton, Said funds are to come from the

AR I RIS IR 2 RITE AT R AN Page Bof 9
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unassigned fund balance. There wili be no funds
raised from genaral taxation. This will not affect
the tax rate. Recommended by the Board of
Selectmen (6-0). Recommended by the Budgat
Committee (4-0) (Majority vote-required)

Non-Profits

To see if the Town will vote to raise and
appropriate the sum of $49,326.00 for the
purpose of supporting the following nonprofits
and thelr Individual appropriations:

American Red Cross  $2,000.00

Caregivers of Southern Carrcll County &
Vicinity, Inc. $2,000.00

Granite VNA & Hospice  $12,000.00
Community Action Program (CAP)  $10,000.00
Court Appointed Special Advocates (CASA)
$500.00

Lakes Region Mental Health Center fka Genesis
$15,750.00

Life Ministries, Inc.  $3,000.00

New Beginnings  $1,575.00

Waypoint flka Child and Family Services
$2,500.00

Recommended by the Board of Selectmen (5-0).
Recommended by the Budget Committee 3-1),
(Majority vote required)

(The estimated tax impact Is $0.02)

Discontinue The Old Rand Hill Road

To sea if the Town will vote to discontinue
completely pursuant to RSA 231:43 the old
portion of Rand Hill Road from the foothills of
Rand Hill to the house of Jonathan Jones as
described in the March 12th, 1850, Town
Maating minutes. Recommended by the Board
of Selectmen (5-0). (Maority vote required)

Reports of Committees

To hear reports of any committess, boards,
trustees, commisslong, officials, agents or
concems of voters; and vote to accept the same.

Furthermore, to conduct any other businass that
may lagally come before said meeting.
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New Hampshire 2024

Department of
Revenue Administration MS-DTB

Default Budget of the Municipality
Alton
For the period beginr_ling January 1, 2024 and ending December 31, 2024

RSA 40:13, IX (b) "Default budget" as used in this subdivision means the amount of the same appropriations as
contained in the operating budget authorized for the previous year, reduced and increased, as the case may be, by
debt service, contracts, and other obligations previously incurred or mandated by {aw, and reduced by one-time
expenditures contained in the operating budget. For the purposes of this paragraph, one-time expenditures shall
be appropriations not likely to recur in the succeeding budget, as determined by the governing body, unless the
provisions of RSA 40:14-b are adopted, of the local political subdivision.

This form was posted with the warrant on: _January 29,2024

GOVERNING BODY OR BUDGET COMMITTEE CERTIFICATION
Under penalties of perjury, | declare that | have examined the information contained in this form and to the best
of my belief it is true, correct and complete.

o Name Position R Signature .
4 Ci/} @’TT/ Sho= /5 uz/g,-ff Con Vi %ﬁ /_??{zﬂw‘%f Y ff;:—f";
I ﬁs::'”aTér’ry 'Boc%e{—('g.fw mitle€ ( M:}df’ﬁﬁ

Coro) Loawe Tﬁ’wc\qe"rcomﬁcc_- Qo
Got Mealon s Fudger Commelat_

This form must be signed, scanned, and uploaded fo the Municipal Tax Rate Setting Portal:
https:/lwww.proptax.org/

For assistance please contact:
NH DRA Municipal and Property Division
(603) 230-5090
http:f/www.revenue.nh.gov/mun-prop/

Page 1 of 5
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New Hampshire
Department of
Revenue Administraﬁqn )

20

A T T T D

24
MS-DTB

Default Budget of the Municipality

Priar Year Reductions or One-Timea
Account Purpose Adopteti Budget Increases  Appropriations Default Budget
Goneral Government
4130 Exaculive $588,741 $0 $0 $588,741
4140 Election, Reglstration, and Vitel Statlstics $192,383 $14,995 ] $207,378
4150 FInanclal Administration $0 $0 $0 $0
4152 Proparty Assessmeant $151,644 30 $0 $161,644
4153 Legal Expense $138,088 %0 $0 $138,968
4155 Parsonnel Administration 52,362,669 $244,179 $0 $2,506,548
4101 Planning and Zoning $260,066 $0 $0 $250,068
4184 General Government Buildings $147,824 $0 30 $147,824
4185 Cemeterles $9,515 50 §0 $9,815
4196 Insurancs Not Othanwise Allsoatad $205,014 $28,177 $0 $321,191
4197 Advertlsing and Regional Associstions $0 $0 $0 . 80
4198 Cantingency $0 $0 $0 $0
4109 Qther Genaral Government 52,000 50 $0 $2,000
Gonaral Government Subtotal $4,128,828 $285,351 $0 4,414,177
Public Safety
4210 Folica $1,375,204 $0 {516,582 $1,358,622
4215 Ambulances $0 $0 $0 $0
4220 Fire $1,062,298 $0 30 $1.082,206
4240 Building Inspaciion $0 §o0 50 $0
4290 Emergency Management $11,003 $0 $0 511,003
4208 Othar Public Safely 30 30 $0 $0
Publlc Safety Subtotal $2,448,503 $0 {$16,582) $2,431,821
AlrportiAviation Center
4301 Alrport Administration 50 50 50 $0
4302 Alrport Operations $0 50 $0 $0
4309 Other Alrport $0 50 $0 50
Alrgert!Aviation Center Subtotal $0 $0 $0 $0
Highways and Strests
4311 Highway Administration $0 o $0 $0
4312 Highways and Streets $1,884,133 el $0 $1,884,133
4313 Britgas %0 $0 %0 50
4316 Streel Lighting $33,500 $0 $0 $33,500
4319 Other Highway, Streets, and Bridges 50 $0 $0 30
Highways and Streots Subtotal 1,917,633 $0 $0 $1,917,633
Sanitation
4321 Sanitation Administration 30 $0 $0 $0
4323 Solid Waste Collecticn $0 $0 $0 50
4324 Solld Waste Dispogal $369,138 §0 $0 $369,138
4326 Solld Waste Facltles Claan-Up $0 $0 fo 30
4326 Sewage Collectlon and Disposal $27,668 $0 §0 327,568
4320 Other Sanitation 30 $0 §o §0
s TR TR Page 2 of &
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New Hampshire . T
Department of | M202:‘B ]
Revenue Administration $-D ,

Default Budget of the Municipality

Sanitation Subtotal $396,708 $0 $0 $396,706
Water Distribution and Treatment
431 Water Administration $0 $0 50 $0
4332 Water Services $0 $0 30 30
4335 Water Treatment $0 $0 §0 30
4338 Water Gonservation $0 §0 50 $0
4339 Other Water 50 30 30 $0
Water Distributlon and Treatment Subtotal $0 $0 $0 §0
Electric
4351 Electric Adminlstration §0 $0 $0 50
4362 Genaration §o $0 $0 %0
4353 Purchase Costs $0 $0 50 %0
4354 Electric Equipment Malntenance $0 $0 ) $0 $0
4369 Other Electric Costs $0 $0 $0 $0
Electric Subtotal $0 50 §0 %0
Health
4411 Health Administration 50 $0 30 $0
4414 Pest Control $0 $0 $0 30
4415 Health Agencies and Hospitals $0 $0 $0 $0
4419 Gther Health $0 $0 $0 0
Health Subtotal $0 §0 $0 $0
Welfare
4441 Welfare Administration $27,483 50 $0 §27,483
4442 Direot Assistance $0 50 $0 50
4444 Intergovernmental Welfare Payments $0 50 $0 $0
4446 Vendor Payments $0 $0 $0 $0
4449 Qther Wealfare $0 30 $0 $0
Welfare Subtotal $27,483 $0 50 $27,483
Gulture and Recreatlon
4520 Parks and Recreation $1292,408 50 $0 $129,408
4550 Library §159,445 $0 50 $1589,445
4583 Patriofic Purposes $13,940 $0 50 513,840
4589 Ciher Gulture and Recreation $8,087 $0 30 £8,087
Culture and Recreation Subtotal $310,880 50 $0 $310,880
Ganssrvation and Development
4611 Conservation Administation : 522,947 $0 $0 §22,047
4812 Purchase of Natural Resources $0 $0 $0 50
4619 Othar Conservatlon 30 $0 $0 $0
4631 Redevelopment and Housing Administratian 30 &0 $0 50
4632 Other Redavelopment and Houslng 50 $0 $0 50
4851 Economic Development Administration $0 $0 $0 $0
EEATARE LTSN A Page 3of 5
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New Hampshire | 2024 j
Department of
Revenue Adminisiration MS-DTB ]
Default Budget of the Municipality
4862 Economlc Development $0 $0 30 $0
4663 Other Economio Development $0 $0 $0 $0
Conservation and Development Subtotal $22,047 §0 - 50 §22,847
Debt Service
A711 Princlpal - Long Term Bonds, Netes, and Other Dabt $0 30 30 $0
4721 Interest - Long Tarm Bands, Notes, and Other Debt $0 30 $0 $0
4723 Interest on Tax and Revenue Anticipation Notes 51 50 50 $1
4790 Other Debt Servios Gharges $0 30 $0 $0
Debt Service Subtotal $1 50 $0 $1
Capital Dutlay.
4801 Land $0 30 30 30
4802 Machinery, Vehlclas, and Equipment $0 $0 50 $0
4603 Bulldings 30 $0 30 50
4908 Improvements Other than Buitdings 30 %0 30 50
Capital Outlay Subtotal $0 $0 $0 $0

Operating Transfers Qut

4911 Ta Revolving Funds $0 $0 §0 $0
4912 To Speclal Ravenus Funds %0 $0 §0 $0
4913 To Capital Projects Funds $0 30 $0 $0
48147 To Airport Proprietary Fund 30 %0 30 0
“4014E To Electric Proprietary Fund $0 $0 $0 $0
49140 To Other Proprietary Fund $0 %0 $0 $0
491458 To Sswer Proprietary Fund . $0 $0 $0 $0
A914W To Water Proprietary Fund 538,475 $0 $0 $538,475
4915 To Capltai Reserve Funds $0 $0 50 $0
4916 To Expendable Trusls $0 $0 $0 30
A917 To Health Maintenance Trust Funds $0 $0 50 $0
4918 To Nan-Expendable Trust Funds $0 50 $0 $0
4319 To Fiduclary Funds $0 $0 $0 $0
Operating Transfers Out Subtotal $538,475 30 $0 : $538,476
Total Gparating Budgst Appropriations $9,791,454 $285,351 ($16,582) $1 0,060,2231

Page 4 of 5
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New Hampshire - é024 ;

Department of
Revenue Administration MS-DTB

Default Budget of the Municipality

Account Explanation

4140 Election Laws

4196 RSA 40:13

4165 Faderal /State Law 8 Policy
4210 one time buy out

Came oy Page 5 of &
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ABSENTEE
OFFICIAL BALLOT

ANNUAL TOWN ELECTION
ALTON, NEW HAMPSHIRE

MARCH 12, 2024

BALLOT 1 OF 2

SAMPLE

WN CLERK

INSTRUCTIONS TO VOTERS

A. TO VOTE, completely fill in the OVAL to the RIGHT of your choice(s) like this: e
B. Follow directions as to the number of candidates to be marked for each office.
C. To vote for a person whose name is not printed on the ballot, write the candidate’s name on
the line provided and completely fill in the OVAL.

SELECTMEN LIBRARY TRUSTEE PLANNING BOARD
Vole for not Vote for not Vote for nat
for three years more than ONE for three years mora than ONE for three years mare than TWO
BROCK MITCHELL ANNETTE SLIPP = DOUGLAS BROWN [
ANDREW “DREW’ CARTER L o |THOMAS DIVENY i}
kil SCOTT I. WILLIAMS .
Wesin) LIBRARY TRUSTEE -
Vote t e
TOWN CLERKi for one year mora ;a‘lnél"]; e
TAX COLLECTOR KRISTINE SIMONE Writs-in)
Vote for not J
for three years mu—ezﬂ:nuéNE SUPERV]SORS OF THE
JENNIFER COLLINS » (eckesin CHECKLIST
1 Vota for nct
TOWN MODE RATOR for six years more than (;:IE
Wirite-i| Vote for not
(en) T e s B ELIZABETH VARNEY
TREASURER VALERIE TARBELL =
Vote for not (Write-in)
for three years more than ONE
JEAN M. STONE BUDGET COMMITTEE (Wiite-in)
e Vote for not [
: for three years moee than TWO ZONING BOARD
(Write-in) Vote for not
i for threa years more than ONE
TRUSTEE OF tWrit=n) —  [FRANCIS P. RICH JR. )
TRUST FUNDS ) -~
Vate for not (Wrile-in)
for three years more than ONE
(Wnte-n)
ARTICLES
Article 2: Planning Board Proposed Amendment #1:
Are you in favor of the adoption of Amendment No. 1 as proposed by the Planning Board for the Alton Zoning
Ordinance as follows: to amend the Definition of “Bed and Breakfast” (Article 200) to mean the rental of one (1) YES
ta five (5) guest rooms instead of three (3) to five (5) guest rooms in order to address potential conflicts with the ’
Short-Term Rental ordinance? NO
Article 3: Planning Board Proposed Amendment #2:
Are you in favor of the adoption of Amendment No. 2 as proposed by the Planning Board for the Alton Zoning
Ordinance as follows: to add “Junk yard” as a Prohibited use (Section 401) in all zoning districts; and define “Junk YES
yard,” “Automotive and Truck Junk Motor Vehicle Dealer,” “Automotive and Truck Motor Vehicle Dealer”, and c
“Automotive and Truck Used Motor Vehicle Dealer” (Article 200) to be consistent with state law? NO
Article 4: Planning Board Proposed Amendment #3:
Are you in favor of the adoption of Amendment No. 3 as proposed by the Planning Board for the Alton Zoning
Ordinance as follows: to increase the diversity of the town's housing stock and protect other important resources
in accordance with the Vision and Goals of the Master Plan by crealing a new use called, “Flexible Zoning
Subdivision,” allowed in the Residential Rural (RR) and Rural (RU) Zones with a Conditional Use Permit from the
Planning Board, allow more than one home limited to no larger than 1,200 square feet of gross total floor area, YES

with provisions for density bonuses, flexibility in the layout of the development, and other criteria (Section 366),
to repeal the provision that restricts the construction of only two (2) separate single-family dwellings only on a lot
with more than 45 acres (Section 452), and revise related language through-out the Ordinance as needed
(Articles 300 and 400)?

NO (5

TURN BALLOT OVER AND CONTINUE VOTING
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ARTICLES CONTINUED S A M pl F

Article 5: Planning Board Proposed Amendment #4:
Are you in favor of the adoption of Amendment No. 4 as proposed by the Planning Board for the Alton Zoning

Ordinance as follows: to amend Section 329 Condominiums to clarify that all condominium conversions of YES (O
NO

existing structures and new condominium construction require site plan and subdivision approval to be
consistent with state law?

Article 6: Planning Board Proposed Amendment #5:

Are you in favor of the adoption of Amendment No. 5 as proposed by the Planning Board for the Alton Zoning
Ordinance as follows: to amend the Definition of “Self-Storage Facility” {(Article 200) to allow individual units to
be sold in addition to being leased or rented?

YES

NO

Article 7: Planning Board Proposed Amendment #6:

Are you in favor of the adoption of Amendment No. 6 as proposed by the Planning Board for the Alton Zoning
Ordinance as follows: to readopt the addition of “Short-Term Rental” as a Permitted Use in the Recreation
Service Zone (RS) (Section 401) initially voted on in March 2023 in order to correct a noticing error?

YES ©
NO ¢

Article 8; Planning Board Proposed Amendment #7:

Are you in favor of the adoption of Amendment MNo. 7 as proposed by the Planning Board for the Alton Zoning
Ordinance as follows: to rename the use “Church” to “Religious Use of Land and Structures™ (Article 200) to be
a Permitted Use in all zoning districts (Section 401) in order to be consistent with state law?

YES

NO ©

Article 9: Planning Board Proposed Amendment #8:
Are you in favor of the adoption of Amendment No. 8 as proposed by the Planning Board for the Alton Zoning
Ordinance as follows: to repeal Section 801 Shoreland Protection Overlay District, which currently references
NH RSA 483-B Shoreland Water Quality Protection Act, based upon the fact that state law already gives the
Town the ability to enforce the provisions of RSA 483-B?

YES

NO ©

Article 10: Benefit Pay Capital Reserve Trust Fund

To see if the Town will vote to raise and appropriate the sum of $50,000.00 to be added to the Benefit Pay
Capital Reserve Trust Fund, previously established in 2000. Said funds are recommended by the Town Auditors
to be used to pay for benefits accrued by Town employees and redeemed when they leave employment with the
Town of Alton, in accordance with the Town Personnel Policy. Majority vote required. Recommended by the Board
of Selectmen (5-0). Recommended by the Budget Committee (3-1). (The estimated tax impact is $.02)

YES C

NO

Article 11: Town Operating Budget

Shall the Town raise and appropriate as an operating budget, not including appropriations by special warrant
articles and other appropriations voted separately, the amounts set forth on the budget posted with the warrant
or as amended by vote of the first session, for the purposes set forth therein, totaling $10,269,813.00. Should
this artidle be defeated, the Default Budget shall be $9,521,748.00, which is the same as last year with certain
adjustments required by previous action of the Town or by law; or the governing body may hold one special
meeling, in accordance with RSA40:13, X and XV, to take up the issue of a revised Operating Budgetonly. This
article does not include special or individual articles voted separately. Recommended by the Board of Selectmen
(5-0). Recommended by the Budget Committee (3-1). (Majority vote required) (The estimated tax impact is $4.70)

YES

NO ¢

Article 12: Water Works Operating Budget

To see if the Town will vote to raise and appropriate the sum of $560,810.00 for the operation and maintenance
of the Water Distribution system for the ensuing year, said sum is to be offset by users’' fees. Should this article
be defeated, the Default Budget shall be $538,475.00, which is the same as last year, with certain adjustments
required by previous action of the Town or by law. Recommended by the Board of Selectmen (5-0).
Recommended by the Budget Committee (4-0). (Majority vote required) (The estimated tax impact is $.26)

YES

NO ¢

Article 13: Town Treasurer
To see if the Town will vote a Town Treasurer. Recommended by the Board of Selectmen (5-0).

(Majority vote required)

YES C
NO O

Article 14: Municipal Parking Lot

To see if the Town will vote to raise and appropriate the sum of $1.00 for engineering drawings and final
design and build to expand municipal parking on the wetlands adjacent to the library parking lot. This will be a
non-lapsing appropriation per RSA 32:7, VI and will not lapse until the project is completed or by 12/31/2028
whichever is sooner. Said funds are to come from the unassigned fund balance. There will be no funds raised
from general taxation. This will not affect the tax rate. Recommended by the Board of Selectmen (5-0).
Recommended by the Budget Committee (4-0). (Majority vote required.)

YES
NO

GO TO NEXT BALLOT AND CONTINUE VOTING
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OFFICIAL BALLOT

MARCH 12, 2024

ABSENTEE BALLOT 20F 2

ANNUAL TOWN ELECTION .
ALTON, NEW HAMPSHIRE S WIEEM
TOWN

CLERK

ARTICLES CONTINUED

Article 15: Capital Reserve Fund Appropriations
To see if the Town will vote to raise and appropriate the sum of $ 135,000.00 to be added to the following
capital reserve funds:

Highway Sand Shed CRF $10,000.00
Sidewalk CRF $10,000.00
Highway Building Improvements/Repairs CRF $20,000.00
Senior Center CRF $20,000.00
Town Owned Parking Area CRF $15,000.00
ITCRF $20,000.00
Building & Improvements Transfer Station CRF $20,000.00
Jones Field CRF $10,000.00
Milfoil Treatment Program CRF $10,000.00

Said funds to be raised through taxation. Recommended by the Board of Selectmen (5-0). Not recommended by
the Budget Committee (2-2). (Majority vote required.) (The estimated tax impact is $.06)

YES ¢
NO

Article 16: Fire Department Equipment Capital Reserve

To see if the Town will vote to raise and appropriate the sum of $200,000.00 to be added to the Fire Department
Equipment Capital Reserve Fund as previously established in 1973. Recommended by the Selectmen (5-0).
Recommended by the Budget Committee (3-0-1). (Majority vote required.) (The estimated tax impact is $.09)

YES
NO

Article 17: Aerial Ladder Truck

To see if the Town will vote to authorize the selectmen to enter into a 7-year lease purchase agreement in the
amount of $1,517,247.00 to purchase and equipping of an Aerial Ladder Truck for the Fire Department. Amount
to be financed will be $717,247.00 and the remaining $800,000.00 will be funded though the Fire Department
Equipment Capital Reserve Fund and appropriate the sum of $128,438.00 for the first year's payment for that
purpose. This lease agreement contains an escape clause. The annual lease payments will be approximately
$128,438.00. Not recommended by the Selectmen (0-5). Recommended by the Budget Committee (4-0). (Ma-
jority vote required.) (The estimated tax impact is $0.06)

YES
NO

Article 18: Rock and Asphalt Crushing Capital Reserve Fund

To see if the Town will vote to raise and appropriate the sum of $30,000.00 to be added to the Rock & Asphalt
Crushing Capital Reserve Fund, as previously established in 2017. Recommended by the Board of Selectmen
(5-0). Recommended by the Budget Committee (3-1). (Majority vote required.) (The estimated tax impactis $.01)

YES C

NO

Article 19: Bridge Replacement Capital Reserve Fund

To see if the Town will raise and appropriate the sum of $150,000.00 to be added to the Bridge Replacement
Capital Reserve Fund, as previously established in 1995 and to designate the Selectmen as agents to expend.
Recommended by the Board of Selectmen (5-0). Recommended by the Budget Committee (3-0-1).
(Majority vote required.) (The estimated tax impact is $0.07)

YES O
NO

Article 20: Highway Equipment Capital Reserve Fund

To see if the Town will raise and appropriate the sum of $200,000.00 to be added to the Highway Equipment
Capital Reserve Fund, as previously established in 1981. Recommended by the Board of Selectmen (5-0). Not
recommended by the Budget Committee (2-2). (Majority vote required.) (The estimated tax impact is $.09)

YES

NO >

Article 21: Retaining Wall Capital Reserve Fund

To see if the Town will raise and appropriate the sum of $50,000.00 to be added to the Retaining Wall Capital
Reserve Fund, as previously established in 2018. Recommended by the Board of Selectmen (5-0).
Recommended by the Budget Committee (3-1). (Majority vote required.) (The estimated tax impact is $.02)

YES CC
NO O

Article 22: Alton Bay Community Center Property Capital Reserve

To see if the Town will raise and appropriate the sum of $30,000.00, to be added to the Alton Bay Community
Center Property Capital Reserve fund, as previously established in 2020. Recommended by the Board of
Selectmen (5-0). Not recommended by the Budget Committee (2-2). (Majority vote required.) (The estimated tax
impact is $.01)

YES ¢

NO

TURN BALLOT OVER AND CONTINUE VOTING

139



——

ARTICLES CONTINUED S A M p F
Article 23: Grounds & Maintenance Vehicle and Equipment Capital Reserve Fund
To see if the Town will raise and appropriate the sum of $25,000.00 to be added to the Grounds & Maintenance
Vehicle and Equipment Capital Reserve Fund, as previously established in 2019. Recommended by the Board YES !
of Selectmen {4-1) Recommended by the Budget Committee (3-1). (Majority vote required.) (The estimated tax NO
impact is $.01)
Article 24: Town Hall Building Improvement Capital Reserve Fund
To see if the Town will raise and appropriate the sum of $60,000.00, to be added to Town Hall Building Improve- yEsg
ment Capital Reserve fund, as previously established in 2011. Recommended by the Board of Selectmen (5-0).
Recommended by the Budget Committee (3-1). (Majority vote required. ) (The estimated tax impactis $.03) NO
Article 25: IT Network Server Replacement
To see if the Town will raise and appropriate the sum of $40,000.00, to be used forthe replacement and upgrade
of the Town's information technology servers. Said funds are to come from the unassigned fund balance. There YES ¢
will be no funds raised from general taxation. This will not affect the tax rate. Recommended by the Board of
Selectmen (5-0). Recommended by the Budget Commitiee (4-0). (Majority vote required.) NO ¢
Article 26: New Riverside Cemetery Capital Reserve Fund
To see if the Town will raise and appropriate the sum of $50,000.00 to be added to the New Riverside Cemetery YES
Capital Reserve Fund, previously established in 2023. Recommended by the Board of Selectmen (4-1).
Recommended by the Budget Commitiee (3-1). (Majority vote required) (The estimated tax impact is $.02) NO
Article 27: Highway Reconstruction Capital Reserve Fund
To see if the Town will vote to raise and appropriate the sum of $1,450,000.00 to be added to the Highway
Reconstruction Capital Reserve Fund, as previously established in 1998. Said amount is partially offset by YES
revenues from the Highway Block Grant Fund estimated to be $201,935.00. This is an annual appropriation that _
provides for the Maintenance of existing roadways. Recommended by the Board of Selectmen (5-0). NO ¢
Recommended by the Budget Committee (3-0-1). (Majority vote required.) (The estimated tax impact is $.66)
Article 28: Environmental Capital Reserve Fund
To see if the Town will vote to raise and appropriate the sum of $25,000.00 to be added to the Environmental YES (2
Capital Reserva Fund, as previously established in 2022. Recommended by the Board of Selectmen (3-2). Not NO
recommended by the Budget Committee (1-3). (Majority vote required) (The estimated tax impactis $.01) :
Article 29: Local Radio Communications
Jo see if the Town will vote to raise and appropriate the sum of $50,000.00 to repair and replace the localradio ygg
communications for the Town of Alton. Said funds are to come from the unassigned fund balance. There will be ":
no funds raised from general taxation. This will not affect the tax rate. Recommended by the Board of Selectmen  NO ¢
(5-0). Recommended by the Budget Committee (4-0) (Majority vote required)
Article 30: Nonprofits
To see if the Town will vote to raise and appropriate the sum of $49,325.00 for the purpose of supporting the
following nonprofits and their individual appropriations:
American Red Cross $2,000.00
Caregivers of Southemn Carroll County & Vicinity, Inc. $2,000.00
Granite VNA & Hospice $12,000.00
Community Action Program (CAP) $10,000.00
Court Appointed Special Advocates (CASA) $500.00
Lakes Region Mental Health Center fka Genesis $15,750.00
Life Ministries, Inc. $3,000.00 YES
New Beginnings $1,575.00 '
Waypaint fka Child and Family Services $2,500.00 NO ¢
Recommended by the Board of Selectmen (5-0). Recommended by the Budget Commiittee (3-1).
(Majority vote required) (The estimated tax impact is $.02)
Article 31: Discontinue The Old Rand Hill Road .
To see if the Town will vote to discontinue completely pursuant to RSA 231:43 the old portion of Rand Hill Road YES
from the foot hills of Rand Hill to the house of Jonathan Jones as described in the March 12th 1850 Town  NO
Meeting minutes. Recommended by the Board of Selectmen (5-0). (Majority vote required)
Article 32: Reports of Committees YES (O
To hear reporis of any committees, boards, trustees, commissions, officials, agents or concerns of voters; and NO

vote to accept the same. Furthermore, to conduct any other business that may legally come before said
meeting.

YOU HAVE NOW COMPLETED VOTING THIS BALLOT
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ALTON CHARITABLY TAX EXEMPT PROPERTIES 2023

ALTON, NH
Name Map & Location Assessment Total
Lot Acres

Manchester YMCA 2-18 YMCA Road $2,837,500 64
American Legion Post # 72 8-46 164 Wolfeboro Hwy $533,500 3.78
Alton Bay Camp Mecting Assoc 11-5 Alton Mountain Road $904,100 41.2
Lakes Region Conservation Trust 15-28 Chestnut Cove Road $4,829 103
Lakes Region Conservation Trust 15-29 Wolfeboro Highway $610 13
Roman Catholic Bishop of 15-49-1 40 Hidden Springs Road $6,395,300 9.90
Manchester

Roman Catholic Bishop of 15-51 15 Bridgid’s Way $80,100 2,09
Manchester

East Alton Meeting House Society | 15-82 347 Drew Hill Road $257,100 33
Lakes Region Conservation Trust 18-1 Fort Point Road $5,122 183
Christian Camps & Conference 18-15 34 Camp Brookwoods Rd $9,722,000 150.70
Christian Camps & Conference 18-28 2 Plum Island $260,600 1.50
Lakes Region Conservation Trust 19-54 Rines Road $385 7.80
Lakes Region Conservation Trust 21-35 Wolfeboro Highway $10,300 2.0
Lakes Region Conservation Trust | 21-37 Knights Pond Road $142,900 38.40
Community Church of Alton 27-25 101 Main Street $377,000 24
Community Church of Alton 27-28 29 Church Street $344.200 .90
Huggins Hospital 9-59-1 27 New Durham Road $1,614,600 5.19
Community Church of Alton 28-17 20 Church Street $1,123,700 .58
American Legion Post # 72 29-82 Monument Square $7,000 11
American Legion Post # 72 29-82-1 Monument Square $5,500 06
Alton Bay Camp Meeting Association | 34-33 19 Winni Avenue $2,631,900 16.24
Alton Bay Camp Meeting Association | 34-33-105 | 38 Rand Hill Road $79,100 0
Lakes Region Conservation Trust 76-96 Rattlesnake Island $3,097 104.60
Lakes Region Conservation Trust 79-16 Rattlesnake Island $193,000 .64
Totals 24 $27,533,443 749.26
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2023 Report of the Capital Improvements Program (CIP) Committee

The CIP is now in its seventh year here in Alton. The CIP Committee (Committee) consisted of Frank Rich, Jr.,
Chairman and Citizen Member; Pat O’Brien, Vice-Chair and Citizen Member; Beth Varney, Budget Committee
Representative; Roger Sample, Planning Board Representative; Gabrielle “Gaby” O’Toole, Citizen Member; and
Andrew Morse, Board of Selectmen’s (BOS) Representative. Again, having new and seasoned members on the
Commiitee gave the opportunity to fine tune an effective financial tool for the Town.

The Department Heads presented their projects for 2024-2029. To be considered for CIP participation in Alton, a
project must have a capital cost greater than $20,000 and have a useful lifespan of greater than three (3) years. The
Plan was formatted in such a way that the Comuittee could project it onto a projector screen, therefore, making it
easier and more efficient to crunch numbers in real time to see the impact to the bottom line tax rate.

The Committee’s stated purposes are to classify projects according to the urgency and the need for realization; to
recommend a time sequence for their implementation; to estimate the cost of each project and indicate the probable
opetating and maintenance cost and probable revenues, if any; and, to include the existing sources of funding or the
need for additional sources of funds for the implementation and operation of each project. The Committee
continued the Plan with emphasis on the use of Capital Reserve Funds in order to save ahead of time against the
Town’s future capital expenditures, and some potential for leasing the larger pieces of equipment.

With the latest Master Plan update, it made the process easier for department heads to request items that are more in
line with the Plan. ‘The Master Plan is required in order to have a CIP (RSA 674:5) to ensure that the Town's
infrastructure supports the proposed and anticipated future land use. Because of this inquiry, the BOS have
discussed whether departments should stay in their present locations versus building a public safety building or
something similar, thereby potentially allowing the reuse of facilities for other Town needs; the Fire Department and
Department of Public Works (DPW) ultimately took priority.

In addition to the need for new facilities, there are the continuing equipment purchases required to keep the
departments functioning to maintain services to the townspeople. The fleets of vehicles and heavy equipment for
the Fire Department and the Department of Public Works continue to represent a considerable investment, and it is
important to remain current on their scheduled replacements to mitigate the costly repairs and breakdowns that can
come with older vehicles.

The Committee would like to thank the Department Heads for their time and effort in submitting the project
worksheets and backup information to the Committee, and for meeting with them to discuss this very important
financial tool. The Planning Department would also like to thank the Committee members for their dedication and
volunteer hours in ensuring that the Town implemented a fair Plan to address future capital needs.

At their meeting of November 21, 2023, the Alton Planning Board unanimously approved the 2024-2029 CIP Plan,
as presented, and moved to submit it to the Board of Selectmen and Budget Committee as the CIP Committee’s
recommendation for 2024,

Respectfully submitted,

Jessica A. Call, Town Planner
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2023 Town Owned Property

|—Nlap Lot Sub Unit | St# Street Assessment
1 12 0 0 LOCKES CORNER ROAD $80,200
5 43 0 0 COFFIN BROOK ROAD $94,000
5 73 0 0 SUNCOOK VALLEY ROAD $160,300
5 74 0 0 SUNCOOK VALLEY ROAD $16,100
6 21 0 0 SUNCOOK VALLEY ROAD $40,500
8 36 0 0 BRAD CIRCLE $111,900
8 37 6 0 5 BRAD CIRCLE $296,600
10 4 0 0 FROHOCK BROOK ROAD $100,000
10 15 0 0 AVERY HILL ROAD $209,800
12 11 0 0 WOLFEBORO HIGHWAY $314,200
12 12 0 0 WOLFEBORO HIGHWAY $6,700
12 81 0 0 BEAR POND ROAD $77,300
14 14 0 0 FORT POINT ROAD $176,200
14 19 21 0 ~ TRASK SIDE ROAD $12,500
15 15 0 0 RIDGE ROAD $116,700
15 31 0 0 GILMANS CORNER ROAD $320,100
15 49 0 0 18 HIDDEN SPRING ROAD $170,400
15 53 0 0 WOLFEBORO HIGHWAY $156,200
15 71 0 0 DREW HILL ROAD $267,900
15 87 0 0 61 HURD HILL ROAD $521,400

MOUNT MAJOR
i 17 15 0 0 | 1413 e $164,200
MOUNT MAJOR

17 16 0 0 | 1421 HIEEAY $328,200

| 18 13 0 0 FORT POINT ROAD $310,200
18 22 0 0 22 QUARRY ROAD $198,800
19 51 0 0 3 GETCHO PIT ROAD $106,600
19 52 0 0 RINES ROAD $114,900
22 1 0 0 SUNCOOK VALLEY ROAD $238,200
25 2 0 0 142 | SUNCOOK VALLEY ROAD $105,100
25 12001A [+ 20 0 SUNCOOK VALLEY ROAD $78,400
25 | 002A| © 0 124 | SUNCOOK VALLEY ROAD $134,600
27 32 0 0 1 MONUMENT SQUARE $1,070,100
27 36 0 0 MAIN STREET $30,300
27 37 0 0 100 MAIN STREET $1,532,000
27 41 0 0 DEPOT STREET $19,500

L2p 66 D 0 MAIN STREET $326,600
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28 | 53 0 0 65 FRANK C GILMAN HWY $891,500
29 1 0 0] 123 MAIN STREET $498,900
29 72 0 0 15 DEPOT STREET $1,204,700
29 83 0 0 7 PEARSON ROAD $409,600
30 14 0 0 RIVERSIDE DRIVE $85,100
30 15 0 0 FRANK C GILMAN HWY $64,800
30 16 0 0 LETTER S ROAD $108,500
30 19 0] 0 79 LETTER S ROAD $137,200
30 20 0 0 80 LETTER S ROAD $494,400
30 24 0 0 FRANK C GILMAN HWY $81,400
31 14 0 0 LETTER S ROAD $88,000
31 16 0 0 14 JONES FIELD ROAD $128,300
31 17 0 0 LETTER S ROAD $202,500
31 18 0 0 LETTER S ROAD $10,100
31 20 0 0 RIVERLAKE STREET $122,100
32 12 0 0 389 MAIN STREET $149,100
32 46 0 0 339 MAIN STREET $433,200
32 58 0 0 328 MAIN STREET $159,800
32 61 1 0 MAIN STREET $28,900
33 37 0 0 30 EAST SIDE DRIVE $240,000
33 69 0 0 58 BAY HILL ROAD $58,500
33 84 0 0 EAST SIDE DRIVE $237,200
34 19 | OO00A 0 RAND HILL ROAD $28,000
MOUNT MAJOR
34 35 0 0 HIGHWAY $251,100
MOUNT MAJOR
34 36 0 0 58 HIGHWAY $2,096,600
MOUNT MAIOR
38 57 0 0 HIGHWAY $67,600
41 6 1 0 ECHO POINT ROAD $510,700
54 7 0 0 ROUTE 11D $52,300
58 3 0 0 ROUTE 11D $91,100
58 4 0 0 WOODLANDS ROAD $91,800
60 34 0 0 MINGE COVE ROAD $91,200
65 66 0 0 RAILROAD AVENUE $10,100
MOUNT MAIOR
66 9 0 0 HIGHWAY $231,700
71 62 0 0 185 ALTON SHORES ROAD $52,400
71 229 0 0 PARANDES DRIVE $41,900
72 76 0 0 36 SCOTT DRIVE $103,900
75 37 0 0 110 RATTLESNAKE ISLAND $604,100
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TAX RELIEF PROGRAMS

The following tax relief programs are permitted by state law and were adopted by Town
Meeting. Applications for these programs are available at the Assessor’s Office. Please call
(603) 875-2167 if you have any questions. Or you may contact us by email,
assessor(@alton.nh.gov. Any of the following applications can be accessed by going to our home
page, www.alton.nh.gov, click on Government, then Assessing. Scroll down to forms.

Abatements: Per RSA 76:16, property owners who believe that their property is assessed
incorrectly or that the assessment is disproportionate to similar properties may apply to the Board
of Selectmen for abatement. Applications are available at the Assessor’s Office and on line at:
www.nh.gov/btla/forms.html or you may call the assessor’s office and one will be mailed to
you. Abatement forms are not available before the fall tax bill is mailed. March I* is the
deadline to file abatement.

Blind Exemption: Per RSA 72:37: residents who are legally blind, as determined by the
Administration of the Blind Services of the Vocational Rehabilitation Division of the Education
Department, may qualify for a $15,000 exemption off the property value. Applications are
available in the Assessor’s Office. Applications are due by April 15" for the current tax year.

Elderly Exemption: Per RSA 72:39A, residents over 65 of age who meet income and asset
limits may apply for an exemption off the assessment of their property: a single resident must
have a net income under $25,000 and married residents a combined net income under $44.000,
(including social security) and cannot own assets in excess of $50,000 (excluding the value of the
residence and up to two acres of residential land) must have been a resident of NH for 3 years as
of April 1 of the year in which the exemption is claimed. Approved applicants will receive the
following exemptions: ages 65-74, $40,000, ages 75-79 $60,000 and over 80 years old, $80,000.
Applications are due by April 15" for the current tax year.

Veteran’s Tax Credit: Per RSA 72:28: a resident who has served in the armed forces in
qualifying wars or armed conflicts and was honorably discharged: a resident who served in any
war or armed conflict that has occurred since May 8, 1975 in which the resident earned an armed
forces expeditionary medal or theater of operations service medal: or surviving spouse of such
resident, may qualify for a $500 tax credit. RSA 72:28 V (f) All veterans serving on or after
August 2, 1990 and who meet all other criteria (i.e. 90 days, honorable discharge, etc) are now
eligible for the war service credit. No proof of expeditionary medal is required. It does not
matter where they served. RSA 72:29A, the surviving spouse of any person who was killed or
died while on active duty, so long as the surviving spouse does not remarry, may qualify for a
$1400 tax credit. RSA 72:35, any person who has a total and permanent service connected
disability or is a double amputee or paraplegic because of service connected injury, and has been
honorably discharged, may qualify for a $1400 tax credit. The applicant must have been a
resident of NH 1 year as of April 1 of the year in which the credit is claimed.

Applications are due by April 15" for the current year.
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Exemption for Disabled: Per RSA 72:37B: must have documents from NH Social Security
stating 100% disabled and receiving benefits. Must meet income and asset limits: Income must
be under $25,000 for single, under $44,000 for married as combined income, including Social
Security. Total assets cannot be over $50,000 (excluding value of the residence). Applications
are due by April 15" for the current year, exemption is $40,000.

RSA72:37A, Exemption for improvements to assist persons with disabilities. Improvements
made to the real estate for the purpose of assisting a person with disabilities, said person must
reside in the residential real estate for which it is claimed as of April 1st of year applied.
Applications are due by April 1 5 for the current year. The exemption amount is the total
receipted cost of the improvement to assist the disabled.

RSA 72:62 Exemption for Solar or Wind Energy Systems The exemption amount is 2 the
total receipted cost of the system. Applications are due by April 15" for the current year
applied.

Low & Moderate Income Homeowner’s Property Tax Relief: The State of New Hampshire’s
Low and Moderate Property Tax Relief Program runs annually from May — June 30. Those
interested in learning more about this program should visit the Department of Revenue
Administration website at www.nh.gov/revenue/forms/low_mod_program.htm or contact the
DRA at (603) 271-2191. This is a state-run program authorized by RSA 198:57 and eligibility is
determined at the State level. You may be eligible for this program if you are single with an
adjusted gross income equal to or less than $20,000: married or filing head of household with an
adjusted gross income equal to or less than $§40,000: own a home or subject to the State
Education Property Tax: and resided in that home on April 1% of the tax year.

For more information about any of these programs, please contact the Assessor’s Office or
by email at assessor(@alton.nh.gov
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GILMAN LIBRARY FINANCIAL REPORT 2023

Gilman Library General Fund /Advantage Business Checking account
Beginning Balance — $48,281.75

Credit - $53,829.18

Debit - $30,571.79
Ending Balance — $71,539.14

Gilman Library Nancy Jordan Memorial Fund/Savings account

Beginning Balance - $1,360.61
Credit - $0.68
Debit - $0.00

Ending Balance — $1,361.29

Gilman Library Money Market/Profile 1 account

Beginning Balance - $84,863.05
Credit - $30,348.95
Debit - $85,177.83

Ending Balance - $30,034.17

Agnes Thompson Trust Fund/Investment account summary

Beginning Market Value — $563,956
Ending Market Value - $624,038
Accrued Interest — $548.65

Visit the Gilman Library to view the complete reports.
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SUMMARY OF LEGAL EXPENSES

2023

PURPOSE AMOUNT
Retainer $22,266.99
Green Oaks Litigation $693.68
Monzione ZBA Appeal $2,726.88
BTLA $4,229.67
General Litigation $8,181.57
Wetlands Dispute $2,666.80
Cable Franchise Agreement $924.11
TOTAL $41,689.70
Prosecutor $54,749.16

Respectfully Submitted,
Launa Panker

Laura Parker
Finance Manager
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New Hampshire
Department of MS-61

Revenue Admintstration

Tax Collector's Report

For tha period beginning 01/01/2023 and ending 12/31/2023

This form Is due March 1st [Calendar Year) or September 1st (Fiscal Year)

Instructions
Cover Page
» Specify the period begln and period end dates above
* Select the entity name from the pull down menu (County wil} automatically populate)
¢ Enter the year of the report
¢ Enter the prepater's Information

For Assistance Please Contact:
' NH DRA Municipal and Property Division
Phone: (603) 230-5080
Fax: (603) 230-5947
hittp:/fwww.revenue.nh.gov/mun-prop/

ENTITY'S INFORMATION

Municipafity: ALTON | county: [ BELKNAP

[

Report Year: 2023
PREPARER'S INEORMATION B T .

Last Nama

First Name:
rJennIfer | I Collins
Straet Mo, Street Name Phane Numbaer
| One ! | Monument Square l | {603) 875-2101

Emall {optional)

townclerk@alton.nh,goy
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New Hampshire
Department of MS-61

Reventie Administration

Dehlts

Levy for Vaar Prior Levies (Please Specily Years)
Uncollected Taxas Baginning of Year Account of this Report Year; I 2022 ] Yoan L__:'?.Bﬂ__] Vear: mm
Proparty Taxes 3110 [ §1,067,839.00 | | H |
Resldent Taxes : 3180 | _J | | I |
L.and Use Change Taxes 3120 | l | ] I |
Yield Taxes 318 ' [ $4,549.00 | | y |
txcavation Tax 3187 [ $71.00 ] | L |
— | | I |
Property Tax Credit Batance ( ($999.00)| I l
Other Taxor Charges Credit Balance | | l l
Lavy for Yaor Prior havies
Taxes Cammitted This Year Atcount of this Report 2022
Property Taxes 3350 | s20,471,443.00] [ ]
fesldent Taxes yeo | L |
Land Use Change Taxes ) 3120 | $43.870.00| ‘ l
Yiold Taxes stas | $25,908.00 | | $2,047.00 |
Excavation Tax 3147 | $86.00| I |
Other Taxes 38y i I I I
2021 Tax Commitied in 2023 | H $3,269.00 | | i
Levy far Year f Prlor Lavles
Overpaymant Refunds Atcotint of this Repart 2022 2021 20204
Praperty Taxes stio | 52652800 | | 34247500 ] | i |
Resident Taxes 368 ‘ | ] l | ] l ‘
Land Use Change Taxes 3120 | J I l l ] | |
Yinkd Toxes 3nas ! l I ) | i \ 1 l
Excavnilon Tax 3187 | | l | | | l I
1Ll I i [ l
Interest and Penalties on Dellnguent Taxes 3196 | §10,244.00 | | $38,804.00 | | [ |
Interest and Penalties on Restdent Taxes 3190 | o | l | l | I l

IR cssmoa000§ stassyssoo]l 0 sooo  sooof
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New Hampshire |
Department of MS-6 ']_

Revenue Administration

- Crailits _

Prior Lavies

Levy for Year -

Remitted to Traasurer of this Repoit 2022 2021 2020+
Property Taxes . [ 525?‘91'593'00' | $866,497.00 I | | l ‘ |
Resldent Taxes [ I | 1 | I |- |
Land Use Changa Taxes | 534:670-00| | l [ i I I
Yield Taves | $25,068.00 | | s659600 | | K ]
Interest {Inclucle Lizn Converslon) | 510,244.001 | $32,027.001 | l [ I
Penaltias | ' ] I $6,777.00] | I \ |
Excavatlon Tax I $B&.Go| | $71.00| | ] t |
Othar Taxes | | l | I ] | I
Converslon t¢ Len (Pinclpal Only) | | i $242,66?..00| | l { |
[ 2021 Tax Cormmitted in 2020 || $3,26900 | I Il |
Discounts Allowed | | | l | | I l ‘ |
Leuy for Year PrlorLavles T

Abatemants Made of this Repaort 2022 2021 20204
Property Taxes I $1,685.00| | $|,1'55.00| | ] | }
Rasldent Taxes I l I | | F I |
Land Use Changa Taxes I l | | | | l I
Yield Taxes | ' | | | i \ I
Excavabion Tax l I l | I 1 1 |
Other Taxas | I | I I l l I
i 1 | I |
Current Levy Dagded | $936.00| | I L I | I
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New Hampshire
Department of MS-61

Revenue Administration

Lavy for Yoar Prior Lavies

Uncollected Taxes - End of Vear ff 1080 of this Report 2002 2021 20204
Property Tages | $2,043,605.00 | | I || |
Resident Taxes ] l l I I | ‘ ]
Land Use Change Taxes I 59.200.00| [ I ‘ | | J
Vield Tuxes | sa100 | | || 1] |
Excavation Tax | | I I | . | l I
Other Taxes | l ! { 1 | | |
Property Tax Credit Balance | ($41,043.00) | 1 I i i | |
Othar Tax or Charges Cred|i Balance .....—-“ '

IR $26,580,349.00 § $1,155,785,00 f§ 40,00 w

. ForDRAUse Only

Total Uncollected Taxes (Account #1080 - All Years) 42,011,863.00

Total Unredeemed Llans {Account #1110 - All Years) $255,196.00

154



New Hampshire
Depariment of MS“G]

Revenw Adminisiration

Lien Sumimary

-‘.Su'lﬁmam of Debits

Prior Levias {Please Speclfy Yoars)

bstvearstayy  Your | 2011 | vear[ aom0 | vees [ 200s |

Unradeemed ilens Balance - Beglnning of Yaar [ 9146,856.G0| I $90,874,00 ‘ L_ $1,56J.00|
Llgns Exetuted Ourlng Fiscal Year I $2(50,610.00] | | I I l |
Inverast & Costs Collectad (After Lien Execution) { 53,704‘oo| | 512,335.oo| | $1s,oao.oo] I |

[ | | I |

Summary of Credits
' T rior Lvls
Last Yaar's Lovy 2021 2020 2019+
Redompilons | $93,62000 | | $19,207.00 | s86,976.00 | | )

[ I I I ]

Interest & Costs Collacted (After Lien Exacatlon) 13190 { s370000 | | 512,386.00 | | $1606600 | | |

1. | i 11 |

Abaterments of Unredasmad Liens | $233000 | | $1,00800 | | s65000 ] | N
Liens Deeded to Municlpality | s20m.00 | $200800 | | $17os00 | | [
Ureedeemed Liens Balance - End of Yoar #1110 [  $162621,00 | { $94,463.00 | [ 4543 ooJ | $1,569.00 |

Fof DRf g bniy

Total Uncall ectedTaxes (Account H1080 - Al Years) $2,011,693.00

Total Unredeemed Liens (Account #1110 - Vaars) $259,196,00
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New Hampshire
Department of MS-61

Revenue Administration

ALTON (1)

1. CERTIFY THIS FORM
Under penalties of perjury, 1 declare that F have examined the information contained In this form and to the best
of my bellef &t 1s true, correct and complete,

Preparar's First Name Preparer's Last Name Date
Jennlfer | ' Colllns 01/30/2024

2. 5AVE AND EMAILL THIS FORM
Plagse save and e-miall the completed PDF form to yaur Munlelpal Bureat Advisor.

3, PRINT, 81GN, AND UPLOAD THIS FORM

This completed POF form must be PRINTED, SIGNED, SCANNED, and UPLOADER onte the Municipal Tax Rate
Setting Porial [MTRSP) at hiips/oroptaxora/by, If you have any questions, please contact your Munlclpal
Services Advisor.,

PREPARER'S CERTIFICATION
Under penaltles of perjury, | declare that | have examined the infarmatien contained in this formt and to the best
of my bellef it is trus, comect and complete,

\ o OO w  Avon Tay Collechec

g

Fehareragnature and Title
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FIVE YEAR TAX RATE & RATIO HISTORY

2019 2020 2021 2022 2023
Town $3.21 | $4.25 | $3.57 $3.91 $4.44
County $1.28 | $1.27 | $0.94 $1.06 $1.51
Local Education $5.95 | $6.41 | $5.21 $5.16 $5.50
State Education $2.07 | $2.02 | $1.66 $1.24 $1.73
Total $12.51 | $13.95 | $11.38 | $11.37 $13.18
Assessment Ratio 88.2% | 82.3% | 91.1% | 71.1% TBD
Tax Rate $12.51 | $13.95 | $11.38 | $11.37 | $13.18

*2023 Ratio Assessment Ratio was estimated; NH DRA will not finalize this ratio until February/March of 2021.

Figure 1: Distribution of Taxes
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2023 Tax Rate Distribution: $13.18
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INDEPENDENT AUDITOR'S REPORT

To the Membars of the Board of Selectmen
Town of Afton
Alton, New Hampshire

Unmodified Opinions

We have audited the accompanying financlal statemants of the governmental activities, each major fund, and the
ageregate remalning fund informatlon of the Town of Alton, New Hampshire, as of and for the year ended
December 31, 2022, and the related notes to the financial statements, which collectively comprise the Town's
basic financlal statements as listed in the table of contents,

1n our oplnlon, the financlal statements referred to above present falrly, in all materlal respects, the respective
financlal position of the governmental activities, each major fund, and the aggregate remaining fund information
of the Town of Alton, as of December 31, 2022, and the respective changes In financlal position thereof, and the
hudgetary comparison for the General Fund, for the year then ended in accordance with accounting principles
generally accepted In the United States of America,

Basis for Unmodifigd Opinlons

We conducted our audlt in accordance with auditing standards generally accepted in the United States of
America. Our responsibilities under those standards are further described In the Auditor’s Responsibilities for the
audit of the Financlal Statements section of aur report. We are required to be independent of the Town of Alton
and to meet our other ethical responsibitities in accordance with the relevant ethical requirements relating to our
audit. We believe that the audit evidence we have obtained is sufficlent and appropriate to provide a basls for our
audlit opinlons,

Management's Responsibliity for the Financial Statements

Management I rasponsible for the preparation and fair presentation of these financlal statements in accordance
with accounting principles generally accepted In the Unlted States of Amerlca; this includes the design,
implementation, and maintenance of Internal control relavant to the preparation and falr presentation of
financlal statements that are free from materlal misstatement, whether due to fraud or etror.

fn preparing the financial statements, managemant Is required to evaluate whether there are conditions or
events, considered In the aggregate, that ralse substantial doubt about the Town's ability to continue as 8 golng
concern for twalve months heyand the financlal statement date, Including any currently known information that
may raise substantial doubt shortly thereafter,

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as 2 whole are free
from materla) misstatement, whether due to fraud or error, and to Issue an auditor’s report that inchedes our
opintons, Reasonable assurance is a high level of assurance but Is not absolute assurance and therefore is not a
guarantee that an audit conducted in accordance with generally accepted auditing standards will abways detect a
materlal misstatemant when it exists. The risk of not detecting a material misstatement resulting from fraud is
higher than for one vesulting from error, as fraud may Involve collusion, forgery, intentional omisslons,
misreprasentations, ot the override of internal control. Misstatements are considered material if there is a
substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a
reasonakle user based on the financlal statements.

PO Bax 463 « Keene, NH 03431

(603) 854-8005
!.LLMJ:QQQ.LS«: €ENe.COM
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Town of Alton
independent Auditer's Report

in petforming an audit in accordance with generally accepted auditing standards we:
+  Exerclse profassional Judgment and maintaln professional skapticism throughout the audit.

»  ldentlfy and assess the risks of materlal misstatement of the financlal statements, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures include
examlning on a test basls, evidence regarding the amounts and disclosures In the flnancial statements,

»  Obtaln an understanding of Internal control relavant to the audit in order to daslgh audit procedures that
are appropriate In the circumstances, but not for the purpose of expressing an oplnion on the
effectiveness of the Town’s Internal cantrol, Accordingly, no such opihion Is expressed,

» Evaluate the appropriateness of accounting pollcles used and the reasonableness of slgnlficant accounting
astimates made by management, as well as evaluate the overal; presentation of the flnancial statements,

*  Conclude whether, In our judgment, there are conditions or events, consldered in the aggregate, that
ralse substantial doubt about the Town’s abllity to continue as a going concern for a reasonable peried of
time,

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, sligrlficant audit findings, and certain internal control related matters that
we Identifled during the audit.

Emphasis of Matter
implementation of Accounting Standard

As discussed In Note J.B.5. to the financlal statements, In the year ended Decetnber 31, 2022, the Town adopted
new accounting guidance regarding the accounting and reporting of a Jease receivable. Our opinion s not
modifled with respect to this matter. ’

Required Supplementary Information

Accounting principles generally accepted in the Unitad States of America require that the pension and OPEB
schedules on pages 36-39 be presented to supplement the basic financlal statements. Such Information, although
not a part of the basle financial statements, Is required by the Gavernmantal Accounting Standards Beard, who
considers It 1o be an essential part of flnancial reporting for ptacing the basic financtal statements In an
appropriate operational and economic context. We hava applied certaln limited procedures to the required
supplementary information In accordance with auditing standards generally accepted in the Unlted $tates of
America, which consisted of inguirles of management about the methods of preparing the Information and
comparlng the Information for consistency with management’s responses to our inguirles, the basic financial
statements, and other knowledge we obtained during our audit of the baslc financlal statements. We do not
express an opiniocn ar provide any assurance on the Information hecause the lrited procedures do not provide us
with sufficlent evidence to express an oplnion or provide any assurance.

The Town of Alton has not presented a management’s discussion and analysis, Accounting principles generally
accepted In the United States of America have determined that the management’s discussion and analysis s
necessary to supplement, but is not requlired to be part of, the basle financial statements.

Supplementary Information

Our audit was conducted for the purpose of forming apinlons on the financial statements that collectively
compirise the Town of Alton's basic financlal statements. The combining nonmajor and Individua) genetal fund
schedules are presented for purposes of additional analysis and are not a required part of the hasic financial
statements. Such information is the responsibHity of management and was derlved from and relates directiy to
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Town of Alton
indapendznt Auditor's Report

the underlying accounting and other records used to prepare the basle financiat statements, Such Information has
been subjectad to the auditing procedures applied in the audit of the baslc financhal statements and certain
addiional procedures, Including comparing and reconciling such information directly to the underlying accounting
and other records used to prepare the baslc financial statements or o the basic financlal statements themselvas,
and other additional procedures In accordance with audliing standards generally accepted in the United States of
America. In our opinion, the combining nonmajor and individual general fund schedules are fairly stated, in all
materlal respects, in relation to the baslc financlal statements as a whole.

October 3, 2023 _ W { ;gw'f?uc

*xpiyll Report may be viewed in the Finance Office
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REPORT OF THE TOWN TREASURER

2023
Auction Fund
Board of Adjustments
Boat Taxes
Building Permits
Charter Trust
Fire
Highway
Land Use Property
Miscellaneous
Permits
Police Department
Reimbursement
Rental Town Property
Solid Waste
State Grants
Sale of Town Property
Town Office
Tax Collector
Town Clerk
Interest
Adjustments
General Voided checks
Bank Charges & NSF's
Total Income 2023

Cash on hand as of December 31, 2022

Less Selectmen’s Orders

Closing Balance 12/31/23

Respectfully submitted,
Jean Stone

Treasurer

2-25-24
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7,062.00
42,239.27
86,870.87

2,966.72

9,853.41
28,012.90

3,711,943.53

2,807.50

2,861.28

1,494,156.53
14,237.80
71,364.00
64,302.77
15,282.35
27,721, 733.07
1,778,904.56
46,119.40

78,544.94
(348.70)
35,178,894.20

7,490,793.08

(33,795,100.36)

8,874,586.92



Town of Alton

Summary of Accounts

As of December 31, 2023

Dec 31, 23
ASSETS
Current Assets
Checking/Savings

B & M Railroad Park 691.17
Conservation Com.* 421,627.14
Cons Com Forest Fund Savings 8,862.10
Conservation CD 104,810.46
Dry Hydrant Install 2,576.34
East Alton Fire Assoc 20,242.12
Fire Rescue checking 32,677.70
Ambulance Revolving Fund 675,654.15
Fund Fee Account 9,001.37
Green Oak Realty Assessing Dept 943.10
Health Reimb. Account 7.468.79
Hilltop Estates Paul Beckett 5,156.65
John Jeddrey Esc 70,738.72
Jeddrey/Ridge/Macduffy/Brynn 29,340.04
Jeddrey/Road Improvements 106,480.15
LRHHPF* 141,908.34
Police Detail Fund 108,802.15
Police Asset Relocation 5,057.98
Parks & Rec* 33,299.38
Parks & Rec Friends of 1.014.22
Parks & Rec M Burke Mem Savings 1,839.74
Performance Sec for Completion 26,041.50
Planning Board 10,552.47
PHillip BudRose/Chestnut Cove 37.08
Recycling Fund* 340,279.35
Rick Lundy Esc 23,887.68
Road Bonds 54,775.27
Scott and Penny Williams 1,013.76
Senior Center Exp. 5,752.99
Timber Bond 7,077.90
Water Bandstand 9,051.62
Water works 138,742.32
WW Ralph Trust LLC 101,091.98
Total Checking/Savings 2,506,495.73
Total Current Assets 2,506,495.73
TOTAL ASSETS 2,506,495.73
LIABILITIES & EQUITY 0.00
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2023 Capital Reserve Balances

Trustee Bank

Balance Expenditures Ending Balance
Decamber 31, 2023 1273112023 12/3172023 12/31/2023
T AT n D T R A D A A L P R e AR R T, BE AYEL R T eV Tt S e e R R W T e T
' Town Hall Bullding Improvements $ 80,633.35 | $ 5790238 % 32,640,097
| Town Beach /Park Fund 3 12,008.71 $ 12,006,71
Town Beach Restoration $ 204.86 $ 204.86
Water Bandstand Malntenance & Repair $ 20002 [ & 153.98 | $ 145.94
Town Bensfit Pay $ 72,020.59 | § 46.807.13 | $ 2§,213.46
Bridge Replacement $ 25,024.88 $ 25,024.88
Senior Canter Bldg $ 30,468.70 | $ 30,00000 [ % 468.70
Cemetery Bldg Improvement - $ 19,820.14 §  19,820.14
Fire Dept Equipment 1% 1,73617230 | % 18688325 | % 1,562,289.06
Fire Dapt Building Improvemeants $ 354,676.78 | § 1267475 | $  342,002.03
Highway Dept Equipment ] 162,725.38 | § 3082816 | §  132,097.22
Highway Reconstruction $ 1,195,980.43 | $ 1,125254.04 | § 70,726,39
HMighway Sand Shed $ 29,820.72 $ 29,820.72
| Highway Maintenance Shed 5 11.42 § 11.42
| Highway Bldg, Improvemenis B 82,600.34 | $ 12,874.75 | $ 70,024.59
Highway Rock/Asphalt Crushing $ 36,022,856 $ 36,022.85
Town Vehicles & Equipment Emeargency Maint & Repair | $ 2781218 $ 27,812.18
Landfill Closure $ 47,369.11 $ 47,369.11
Alton Bay Community Center Praoparty 3 45,991.48 $ 45,901.48
Assessing Department Vehicle Capital Reserve Fund $ 7,049,48 $ 7,049,46
Bullding Department Vehicle CRF $ 7.,049.45 $ 7,042.45
Jones Field Capital Reserve Fund 3 20,141.32 $ 20,141.32
Environmental CRF B 36,452.87 $ 36,452.87
I'T (technology) CRF 3 49,850.91 | § 33,060.17 | $ 16,790.74
New Riverside Cemetery $ 75,000.00 $ 75,000.00
Town Owned Parking Area GRF $ 170,000.00 | § 11704810 | § 52,951.90
Library Building Improvements $ 71.85 $ 71.85
Milfoil Treatment Program CIR ** $ 47.316.16 | $ 6,361.00 | % 40,955.16
Police Building Expansion 3 194,30 5 194.30
Town Fuel New Fund 2012 3 10,872,30 $ 10,672.30
Recreation Dept Tennis Courts 3 18,236.42 $ 18,236,42
Rew & Maintenance Equipment ' $ 4,736,038 $ 4,736.03
Grounds & Maintenance Vahicle & Equipment b 54,862,356 | $ 46,126.99 | $ 8,735.36
Rec. PGM Pick Up Truck 3 482,98 $ 482.98
AVAS Bldg. Improvements $ 31,250.17 $ 31,260.17
Comm, Ctr. Improvement  (West Alton) Mount Major $ 2,000.38 $ 2,000,36
Retaining Wall $ 84,280.75 $ 84,260.75
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Town of Alton Sidewalk Funds 3 114,744.36 | § 9040281 [ § 15,341.55
SWC Equipment $ 12,517.35 $ 12,817.36
SWC Building & Site Improvements (transfer station) 3 210,770.49 | § 4355500 | $  167,216.49
Waterworks Benefit Pay $ 3,172.39 $ 3,172,539
Waterworks Treatment Expense $ 4,594.95 $ 4,594.95 |
Waterworks Veblcle & Equip, Expense % 16-,33123 16 16,331.23
Water Bldg. Expenses $ 10,269.07 | $ 863026 § 1,629.82
Water Maln Lx pense 3 258 330 99 $ 642456 | § 261 906 43
T RO R e i T T i | et s e ARR e 1
Clough Mornll Trust $ 954 352 541 % 18,373.19 | § 935,979.38
CTC Expendable Trust- Cemetary $ 325,210,92 $ 32521092
Bob & Catharine Calvert Main Street Preservalion $ 1,056.42 ] 1,066.42
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TOWN GOVERNMENT GENERAL INFORMATION

TOWN HALL

1 Monument Square, PO Box 659

www.alton.nh.gov

Office Hours: Monday-Thursday 7:00 AM-5:30 PM

Closed Fridays

Main Office: 875-2161 Connects to all Town Departments
Emergency Dial: 911

Health & Human Services Information and Referral: 2-1-1

TOWN DEPARTMENTS e-mail Address Telephone
Board of Selectmen selectmen®@alton.nh.gov 875-0229
Cemetery Department cemetery@alton.nh.gov 875-0202
Code Official code@alton.nh.gov 875-0107
Conservation Commission conservation@alton.nh.gov 875-2164
Finance Office finance®@alton.nh.gov 875-0203
Fire Department firesec@alton.nh.gov 875-0222
Gilman Library gilmanlibrary@metrocast.net 875-2550
Gilman Museum museum@alton.nh.gov 875-0201
Highway Department hishway@alton.nh.gov 875-6808
Land Use & Property Records property®@alton.nh.gov 875-5095
Parks & Recreation parksrec@alton.nh.gov 875-0109
Planning Board and ZBA planner@alton.nh.gov 875-2162
Police Department police@alton.nh.gov 875-0757
Senior Citizens Center altonsc@metrocast.net 875-7102
Solid Waste Center solidwaste®@alton.nh.gov 875-5801
Supervisors of the Checklist townclerk@alton.nh.gov 875-5067
Town Administrator administrator@alton.nh.gov 875-0102
Town Assessor assessor@alton.nh.gov 875-2167
Town Clerk/Tax Collector townclerk@alton.nh.gov 875-2101
Town Planner planner@alton.nh.gov 875-0108
Town Treasurer finance@alton.nh.gov 875-0203
Water Department awaterwk@®alton.nh.gov 875-4200
Welfare Office stacy@alton.nh.gov 875-0229
TOWN SCHOOLS

Alton Central School jmacarthur@alton.k12.nh.us 875-7500
Prospect Mountain High School cdavis@pmhschool.com 875-3800
School Superintendent Office tbroadrick@sau72.org 875-7890

TOWN OFFICES WILL BE CLOSED ON THE FOLLOWING DATES:

January 1, 2024
February 19, 2024

September 2, 2024
November 11, 2024

May 27, 2024 November 28, 2024
June 19, 2024 December 1, 2024
July 4, 2024 December 25, 2024

Reminder: Closed on Fridays

Note: The Solid Waste Center will be closed on Easter Sunday, March 31, 2024 & open the day
after Thanksgiving, November 29, 2024



